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The AXA Group in Summary

2005 2004 +/– % More details
on page

Consolidated premiums 
Premiums written (gross) € mill. 6,402 6,307 +1.5 26

Property and casualty insurance € mill. 2,638 2,615 +0.9
Life insurance € mill. 2,681 2,608 +2.8
Health insurance € mill. 899 889 +1.2
Foreign direct € mill. 93 88 +5.7
Assumed (German and foreign) € mill. 91 107 –15.1

Retention % 95.7 94.4 +1.3

Claims and benefits
Property and casualty insurance

Claims expenses (net) € mill. 1,727 1,809 –4.3 30
Net combined ratio % 98.2 98.7 –0.5 30

Life insurance
Claims and benefits net of reinsurance € mill. 3,394 3,309 +2.6 32
Payments to policyholders € mill. 2,091 2,160 –3.2 32

Health insurance
Claims and benefits net of reinsurance € mill. 874 858 +1.9 34

Underwriting provisions
Total (net)* € mill. 32,193 30,624 +5.1 114
of which:

Property and casualty insurance € mill. 4,315 4,185 +3.1
Life insurance* € mill. 24,773 23,715 +4.5
Health insurance € mill. 2,629 2,214 +18.7
Assumed € mill. 476 510 –6.7

Bank business 
Accounts receivable from clients € mill. 645 715 –9.8 36

of which property loans € mill. 422 473 –10.8
of which private loans € mill. 231 248 –6.9

Employees
Salaried employees 8,188 8,373 –2.2 42
Freelance sales staff
(full-time) 3,006 2,996 +0.3

* including unit-linked life insurance



2005 2004 +/– % More details
on page

Investments*
Portfolio € mill. 38,805 35,952 +7.9 38
Investment result € mill. 1,846 1,702 +8.5 28

Group equity € mill. 1,938 1,489 +30.2 40
Revaluation reserve € mill. 582 336 +73.2 81
Actuarial gains/losses  
from pension plans € mill. –177 –40 –339.0 81

Consolidated result
Consolidated result before taxes on income € mill. 510 201 +153.7 24
Consolidated net result for the year € mill. 356 56 +533.7
Earnings per share (basic) 13.24 2.01 +558.7 78

Dividends of AXA Konzern AG**
Dividends per ordinary share € 1.60 0.57 +180.7 80
Dividends per preferred share € 1.66 0.63 +163.5 80
Total dividends € mill. 50.3 18.1 +177.9 80

Share prices 
Ordinary share year-end price € 128.70 30.75 +318.5
Preferred share year-end price € 129.10 31.30 +312.5

** including unit-linked life insurance 
** 2005: Recommendation

Recommendation on the appropriation of balance sheet profit €

2005

Payment of a dividend of € 1.60 per ordinary share, total 41,969,216.00
Payment of a dividend of € 1.66 per preferred share, total 8,300,000.00
Allocated to revenue reserves 27,340,000.00
Profit carried forward 2,412.84
Balance sheet profit 77,611,628.84
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Foreword by the 
Chairman of the Board

Ten months ago I took up the position of Chairman of
the Board of the German AXA Group and I take pleas-
ure in reporting on a very successful 2005 business
year in my first for eword to the Annual Report. W ith
consolidated pr ofit of € 356 million and underlying 
earnings – the ratio used within the international AXA
Group to describe operative business success – of 
€ 227 million, our enterprise is operating profitably. In
the year under r eview AXA Germany therefore made 
a distinct contribution to the success of the inter na-
tional AXA Group of which we are an integral part. For
the first time we have drawn up our consolidated 
financial statements in accor dance with IFRS, the 
international accounting standar ds. Our pr emium 
income has incr eased once again and in the past
months we have laid the foundation in many ar eas 
for sustainable and at the same time pr ofitable 
growth.
We achieved the good r esults primarily by virtue of
three success factors: Firstly , we have been able to 

further impr ove our operative insurance business.
Thanks to our intelligent underwriting policy over 
recent years and our well considered risk management
system, we now have an insurance portfolio structure
that limits claims ratios whilst giving us a fair chance to
generate profit. Secondly, our investment r esult has
risen considerably. In this r espect we benefited fr om
the favourable development of the stock markets 
and fr om the decisions made in 2004 to extend 
the terms of some fixed-inter est securities and to 
invest in corporate bonds in or der to secur e a high 
interest rate level. Thir dly, we continued to pursue 
strict cost discipline; unlike pr evious years, we used
the savings generated to invest in projects promising
growth.
In an environment characterised by keen competition
and deep changes our premium income rose in total
by 1.5 %. As expected, we achieved the str ongest
growth of 2.8% in pensions business after numerous
clients put forward the conclusion of an endowment

Dear Shareholders and Business Partners,
Eugène J. R.Teysen
Chairman of the Board of AXA Konzern AG
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life insurance policy in the last quarter of 2004 in order
to retain the fiscal opportunities provided before intro-
duction of the German Act on the Income of the Elderly
on 1 January 2005. The new Act refers amongst other
things to the taxation of the income of elderly people
and has r edefined the general r egulations of many 
pension products. We were one of the first providers
on the market to react with a complete product range
for all thr ee segments of r etirement pr ovisions and 
intensive training of our sales networks with the 
successful outcome that in terms of regular new busi-
ness pr emium the new business in life insurance 
was affected by the market-wide decline to a distinctly
lesser extent and we were able to further extend our
market share.
In the pr operty and casualty insurance segment we
also achieved growth contrary to the negative market
trend. In a market showing a 0.2 % decline, our 
premiums r ose by 0.9 %. W ithin this segment our 
success in motor -vehicle insurance at the tur n of
2005/2006 deserves special mention here. With new
business of some 270,000 policies gross and 118,000
net, we r ecorded the best sales r esult in our history 
in this line of insurance and simultaneously a gr owth 
in our motor-vehicle insurance portfolio of 5 %.
Our health insurance has enjoyed gr eat recognition
amongst clients and sales partners alike for many years
due to its innovative products and the services offered.
Once again we wer e able to demonstrate our gr eat 
innovative strength in this business segment with the
new EL Bonus pr oduct introduced in autumn 2005.
No other product in our health insurance line experi-
enced such a high demand from the outset. This also
had a positive influence on the sales of other products.
The new pr oduct is our Gr oup’s r eaction to the 

difficulties caused by the legislator to the private health
insurance companies in accessing new clients partic-
ularly by the drastic increase in the mandatory insur-
ance ceiling. Nevertheless, the continuing political dis-
cussion on the future of the health system in Germany
was cause for some uncertainty amongst consumers
and this did not pass us by unscathed.
We are particularly pr oud of the conclusion of our 
second employment alliance with which we have 
created reliable framework conditions for the employ-
ees working in our enterprise. The AXA 2012 Alliance
agreed in the autumn of last year between manage-
ment and works councils secures employment up to
2012. As far as we know, no other German employer
has ever provided an assurance of this nature for such
a long period. Instead of applying the usual methods
prevailing on the market, such as job cutting, closing
of locations, shifting of production locations to abroad,
our Gr oup has consciously decided in favour of a 
different future-orientated path: to provide secure jobs
in a flexible working envir onment. Our employees 
accept working hours that are better geared to require-
ments, higher flexibility in taking on new work ar eas,
time-limited periods of work in dif ferent locations or 
in dif ferent ar eas for the long-term security of their 
jobs.
By maintaining our nationwide locations in the regions
we bring the work to the people and not vice versa.
Our available capacity is electronically controlled on a
national basis depending on fr ee capacity and using
standard procedures and criteria. This does not only
have the advantage of faster pr ocessing. It also 
improves economic efficiency and quality and makes
the manifold service guarantees we wish to give to our
clients and sales partners at all possible.
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And this brings me to another challenge which is 
particularly important to me fr om my many years of 
responsibility in sales. After years in which financial
consolidation and stabilisation of the individual insur-
ance companies was paramount against the back-
ground of the inter national crisis in the insurance 
industry, our objective for the coming years is now to
grow again without losing sight of profitability. For AXA
Germany this means that we will do everything to
achieve gr owth rates above the market average in 
premium and new business developments.
In our industry active sales ar e the key to success in
addition to good products. This requires mutual trust
between insurance companies and sales partners, be
these exclusive intermediaries, brokers, multiple agents
or co-operation partners. W e intend to substantially
strengthen this trust and co-operation with our sales
partners in general thr ough the sales and service 
initiative launched at the beginning of 2006 under the
name “Pr o Vertrieb”. It includes impr oved and new 
innovative products such as the life insurance TwinStar,
that combines a high guarantee with a top level yield,
professional cover for trade and commer cial clients 
or new variations of casualty insurance. W e will be 
supporting our intermediaries with marketing and sales
promotion measures, further improving accessibility in
contract processing and eliminating points of friction

which could disturb the interaction between the inter-
mediaries and insurance companies.
With our measures and successes in 2005 we have
laid the foundation for an even more successful 2006.
I am confident that we will achieve our objectives of
exceeding the growth rates of the previous year, keep-
ing the costs within the Group at a low level and fur-
ther improving underlying ear nings, moving towar ds
the target mark of € 300 million by 2007.

Very sincerely

yours

Eugène J. R. Teysen
Chairman of the Management Board
AXA Konzern AG
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Supervisory Board

Claas Kleyboldt (Chairman)
Former Chairman of the Management Board 
of AXA Konzern AG
Cologne

Manfred Weyrich*
Deputy Chairman
Company employee
Overath

Uwe Beckmann*
Company employee
Sarstedt

Alfred Bouckaert
Managing Director of AXA Holdings Belgium S.A.
Brussels

Claude Brunet
Member of the Management Board 
and Chief Operating Officer of AXA
Paris

Henri de Castries
Chairman of the Management Board 
and Chief Executive Officer of AXA
Paris

Harry Clemens*
Executive employee
Cologne

Kurt Döhmel
Chairman of Management 
of Deutsche Shell Holding GmbH
Hamburg

Dr. Thomas R. Fischer
Chairman of the Management Board of WestLB
Düsseldorf

Dr. Michael Frenzel
Chairman of the Management Board of TUI AG
Hanover

Peter Freyaldenhoven*
Company employee
Bergisch Gladbach

Pia Heller*
Trade union secretary of ver.di, Cologne district
Hürth
to 31 July 2005

Robert J. Koehler
Chairman of the Management Board 
of SGL Carbon AG
Wiesbaden

Thierry Langreney
Directeur de la Planification Stratégique 
du Group of AXA
Paris
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Hans-Peter Lenssen* 
Trade union secretary of ver.di, national administration
Glienicke
since 2 January 2006

Herbert Mayer*
Company employee
Pfinztal

Ulrike Oestreich*
Trade union secretary of ver.di, regional district 
management North Rhine Westphalia
Düsseldorf
since 1 August 2005

Dr.-Ing. Ekkehard D. Schulz
Chairman of the Management Board 
of ThyssenKrupp AG
Düsseldorf

Jürgen Stachan*
Trade union secretary of ver.di
Sarstedt
to 31 December 2005

Andreas Thomsen*
Company employee
Oldenburg

Christian Zahn*
Member of the national trade union board of ver.di
Hamburg

Matthias Zils*
Company employee
Dormagen

* Employee representative

Eugène J. R. Teysen (Chairman)
Group Communication, Group Auditing,
Management/Supervisory Board Services
since 16 August 2005

Dr. Claus-Michael Dill (Chairman)
to 15 August 2005

Dr. Wulf Böttger
Sales, Marketing, Non-life Retail Business

Frank J. Heberger
Personnel, Legal Affairs, General Administration,
Group Project Management

Dr. Markus Hofmann
Corporate Client Business, Reinsurance, Claims

Noel Richardson
Finances, Controlling, Taxes, Group Development,
Compliance

Norbert Rohrig
Information Systems, Operational Organisation

Dr. Heinz-Peter Roß
Financial Retirement Provisions

Gernot Schlösser
Health Insurance, Doctors’ Insurance

Andreas M. Torner
to 31 December 2005

Serge Roger Philippe Wibaut
Investments
since 15 July 2005

Management
Board
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Group Advisory Board 
(to 31 December 2005)

Friedrich Merz (Chairman)
Lawyer
Mayer, Brown, Rowe & Maw LLP
Berlin/Frankfurt/Cologne

Dr. Wilfried Beckmann
Chairman of the Free Association 
of German Dentists
Gütersloh

Prof. Dr. Eggert Beleites
President of the Regional Medical Chamber 
of Thuringia
Jena 

Detlef Bierbaum
Co-owner of Bankhaus 
Sal. Oppenheim jr. & Cie. KGaA
Cologne

Dr. Hans Biermann
Chairman of the Management Board 
of MedCon Health Contents AG
Cologne

Dr. Dieter Boeck
Lawyer
Bonn

Prof. Dr. Bruno O. Braun
Chairman of the Management Board 
of TÜV Rheinland Holding AG
Cologne

Georg Freiherr von und zu Brenken
Freiherr von und zu Brenken’sche Verwaltung
Büren/Westphalia

Dr. Joachim Breuer
Managing Director of the Federation of Commercial
Employers’ Liability Insurance Associations
St. Augustin

Dr. Michael E. Crüsemann
Member of the Management Board 
of Otto GmbH & Co. KG
Hamburg

Rüdiger Dollhopf
Chairman of the Supervisory Board 
of Rhodia Acetow GmbH
Freiburg/Breisgau

Ludwig Feldrappe
Universal Agent of Bilfinger Berger AG
Mannheim

Dr. Wolfgang Fliess
Member of the Supervisory Board 
of KPMG Deutsche Treuhand-Gesellschaft
Frankfurt/Main

Christoph Freitag
1st. Chairman of the Umbrella Organisation 
of the Relief Fund for the German Hospitals
Dresden

Gerhard Frieg
Member of the Management Board of MLP AG
Heidelberg
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Dr. Leberecht Funk
Managing Shareholder of the Funk Group
President of the Association of German Insurance
Brokers (VDVM)
Hamburg

Bernhard Gertz
Chairman of the German Armed Forces Association 
Bonn

Manfred Gilles
Managing Director of the Free Association 
of German Dentists
Bonn

Gerhard Girner
Member of the Management Board 
of Deutsche Apotheker- und Ärztebank eG
Düsseldorf

Dr. Reinhard Göhner
Managing Director and Member of the Board 
of the Federation of German Employers Associations
Berlin

Dr. Michael Heinrich
Chairman of the Board of Leitz Metalworking
Technologies GmbH & Co. KG
Oberkochen

Jürgen Helf
Former member of the Management Board 
of Deutsche Apotheker- und Ärztebank eG
Düsseldorf

Dr. Andreas Hungeling
Managing Director of PCK Raffinerie GmbH
Schwedt/Oder

Peter Jungen
Managing Shareholder 
of Peter Jungen Holding GmbH
Cologne

Dr. Gernot Kalkoffen
Chairman of the Board 
of ExxonMobil Central Europe Holding GmbH
Hamburg

Dr. Karl-Ludwig Kley
Member of the Management Board 
of Deutsche Lufthansa AG
Cologne

Dr. Manfred Krüper
Member of the Management Board of E.ON AG
Düsseldorf

Holger Lampatz
Maxdata AG
Marl

Prof. Dr. Ulrich Lehner
Chairman of Management of Henkel KGaA
Düsseldorf
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Eberhard Mehl
Managing Director of the German Federation 
of General Practitioners 
Cologne

Dr. Jochen Melchior
Essen

Stefan Mercier
Manager of Horbach Wirtschaftsberatung GmbH
Cologne

Dr. e.h. Achim Middelschulte
Cultural Officer of E.ON AG
Essen

Prof. Dr. Meinhard Miegel
Director of the Bonn Institute for the Economy and
Society (Institut für Wirtschaft und Gesellschaft Bonn)
Bonn

Christian H. Molsen
Head of Personnel at Linde AG
Wiesbaden

Prof. Dr. Bert Rürup
Chairman of the Expert Group for the Assessment 
of Overall Economic Development 
Darmstadt

Jürgen Schafstein
Chairman of the Management Board 
of Brüder Mannesmann AG
Remscheid

Werner Schaurte-Küppers
Managing Shareholder of Hülskens GmbH & Co. KG
Wesel

Dr. Carl Hermann Schleifer
Member of the Supervisory Board 
of Damp Holding AG
Thumby-Sieseby

Norbert Schmelzle
Chairman of Management of Kaefer Isoliertechnik
GmbH & Co. KG
Bremen

Dr. Klaus-Jürgen Schmieder
Membre du Directoire der L’Air Liquide S.A.
Paris

Helmut Schnabel
Managing Director 
of Asecuris Asset Management KAG mbH
Frankfurt/Main

Dr. Peter Schörner
Member of the Management Board of RAG AG
Essen

Prof. Dr. Rupert Scholz
Institute for Politics and Public Law 
at the University of Munich
Munich
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Prof. Dr. Heinrich R. Schradin
Managing Director of the Institute for 
Insurance Science at the University of Cologne
Cologne

Dr. Botho von Schwarzkopf
Managing Director 
of Pfeifer & Langen Industrie- und Handels-KG
Cologne

Dr. Klaus Sturany
Member of the Management Board of RWE AG
Essen 

Dr. Hans Tepohl
Personally liable partner of Otto Fuchs KG
Meinerzhagen

Dr. Klaus Trützschler
Member of the Management Board 
of Franz Haniel & Cie. GmbH
Duisburg

Dr. Walter Wübben
Managing Shareholder of ABG 
Allgemeine Bauträgergesellschaft mbH & Co. KG
Cologne

Reduction of the Advisory Board

Due to the extr emely fast pr ocesses of change also
taking place in the insurance industry we have 
reorganised the Advisory Boar d of the German AXA
Group as an advisory platform. In line with entr epre-
neurial r equirements and market tr ends we have 
decided to focus the work of our Advisory Board on a
smaller and closer gr oup of consultants of between
ten and fifteen people. W e expect a higher level of 
efficiency thr ough the closer incorporation of the 
reduced Board in decisions and processes as well as
a more intensive co-operation.

Leave was taken of the former members of the
Advisory Boar d in a cer emony held in Mar ch 2006.
The Management Board would like to thank all mem-
bers of the Advisory Boar d for their valuable advice
and their active support to the enterprise in the years
of their membership. Irr espective of the decision to 
reform the Advisory Board, those members leaving the
Board continue to belong to the gr oup of persons 
enjoying special esteem and closely linked with our
Company frequently on a basis of friendship.
The following members form the new Advisory Board
of the German AXA Group:
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New Advisory Board (since 1 January 2006)

Friedrich Merz (Chairman)
Lawyer
Mayer, Brown, Rowe & Maw LLP
Berlin/Frankfurt/Cologne

Detlef Bierbaum
Co-owner 
of Bankhaus Sal. Oppenheim jr. & Cie. KGaA
Cologne

Dr. Reinhard Göhner
Managing Director and Member of the Board 
of the Federation of German Employers Associations
Berlin

Dr. e.h. Achim Middelschulte
Cultural Officer of E.ON AG
Essen

Prof. Dr. Meinhard Miegel
Director of the Bonn Institute 
for the Economy and Society Bonn 
(Institut für Wirtschaft und Gesellschaft Bonn) 
Bonn

Prof. Dr. Bert Rürup
Chairman of the Expert Group for the Assessment 
of Overall Economic Development 
Darmstadt

Dr. Rolf Martin Schmitz
Chairman of the Management Board 
of RheinEnergie AG
Cologne

Dr. Peter Schörner
Member of the Management Board of RAG AG
Essen

Dr. Klaus Sturany
Member of the Board of RWE AG
Essen 

Dr. Klaus Trützschler
Member of the Management Board 
of Franz Haniel & Cie. GmbH
Duisburg
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Group Management Report
The AXA Group in Germany

The AXA Gr oup is one of the leading primary insur-
ance enterprises in Germany . W ith a market shar e 
of 4.5 %, AXA takes 7th position in pr operty and 
casualty insurance; with a market share of 3.7% in life
insurance it similarly ranks number 7 in Germany .
Holding a market share of 3.4% (ranking 10 amongst
the private health insurance companies) the Group also
plays a significant role in the health insurance sector.
The enterprise has belonged to the international AXA
Group, one of the largest insurance and financial 
service enterprises in the world, since 1997. Its roots
are to be traced back to Cologne where in 1839 it was
established by local mer chants and bankers as
“Kölnische Feuer-Versicherungs-Gesellschaft, genannt
Colonia”. Cologne has always been the location for
the headquarters. The strong market presence of the
Group acr oss all market segments is primarily the 
result of a systematic orientation of business to client
needs.

Most important Group companies
In addition to the holding company AXA Konzern AG,
the most important Gr oup companies ar e AXA
Versicherung AG, AXA Lebensversicherung AG, AXA
Krankenversicherung AG, AXA Art V ersicherung AG,
AXA Bank AG, Deutsche Ärzteversicherung AG, Pr o
bAV Pensionskasse AG and, as associated company,
Roland Rechtsschutz-Versicherungs-AG. The holding
company AXA Konzer n AG also holds additional 
equity interests in different subsidiaries.

Business areas and products
The AXA Gr oup defines its business activities as 
“financial protection”. This primarily includes property
and casualty insurance, private financial pr ovisions
such as life and health insurance and investments as
well as financing. The range of products is geared both
to retail clients and to corporate clients. All in all AXA
Germany has some 4.7 million clients with ar ound 
10 million contracts. 
The largest area of business is property and casualty
insurance. Including foreign and assumed business, it
accounts for some 44% of premium volume. 42% of
its premium volume is achieved in private pensions
business (life and annuity insurance, company 
pensions). Around 14 % is derived from private health
insurance. In the health ar ea the Gr oup occupies a
strong position with Deutsche Ärzteversicherung, 
a special pr ovider of insurance for the academic 
medical pr ofession. One speciality is art insurance
where the Group occupies a leading global position
with AXA Art Versicherung. The core activities of AXA
Germany also include financial services such as asset
management through AXA Bank AG starting business
at the beginning of 2001.

Organisational and 
equity interest structure
We present the equity interest structure of AXA Konzern
AG and its most important equity inter ests in the 
“Equity Inter est Structur e” chart at the beginning of
this report.
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Clear organisation and control systems
Our aim is to control the German AXA Group such that
shareholders, clients, employees and our business 
environment profit from it equally. With clearly defined
structures, responsibilities and key ratios we aim to
achieve profitable growth on a sustained basis, to work
efficiently and ultimately enhance the value of the 
enterprise.
With Customer Management, Operations Management
and Infrastructure Management, AXA Germany has a
structure which is completely new for a German finan-
cial service provider, emphasising the idea of a pr ofit
centre both in exter nal and inter nal relationships. In
Customer Management all customer relationships are
controlled acr oss all sales channels. Operations
Management assumes central process responsibility to 
enhance efficiency, quality and product development.
In Infrastructur e Management we have bundled the
Group-wide services such as investments, personnel,
administration and accounting. Our activities in
Operations Management and Infrastructur e Man-
agement are also actively geared to customer require-
ments.
The central management platform for the German AXA
Group is the 9-man Gr oup Management Boar d. It 
consists of members of the Management Board of the
holding company AXA Konzern AG, assuming the cor-
responding responsibilities also in the major insurance
companies of the Gr oup. This structur e is designed 
to ensur e uniform management and contr ol of our 
enterprise throughout the Group. 

With clearly defined control parameters oriented to the
ratios developed in the AXA Gr oup we examine and
steer the entr epreneurial success of our business 
segments and sub-segments and ther efore of the 
entire Group. The consolidated result and the segment
result in the individual business areas and in particular
underlying ear nings, which r eflect the business 
success adjusted for extraor dinary ef fects, count
amongst the absolute key ratios. Underlying earnings
reflect the consolidated r esult, adjusted by disposal
profits and losses, impairments and market value
changes from investments affecting profit or loss in so
far as attributable to shareholders. In the property and
casualty insurance segment the net combined ratio is
also the main percentage measurement factor. It places
gross expenses for claims, commission, administra-
tive costs and the reinsurance result in relationship to
earned gross premium income. We value the life and
health insurance business primarily in accordance with
the so-called New Business Contribution. This is the
cash value of the new business, whereby the expected 
income fr om new business in the curr ent year and
coming years is discounted and totalled. Under 
consideration of solvency regulations we focus on the
equity ratio of the individual segments and then value
these during control processes. 
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Our Strategy:  Profitable Growth 
and Further Improvement of Business Processes

In 2005 the AXA Gr oup took extensive measur es to
systematically and successfully continue its strategic
course. We further improved the operative results and
laid the way for futur e growth. We also examine all
measures and processes on a regular basis to deter-
mine whether they meet our strict requirements in terms
of customer orientation and profitability. 
Within the framework of our strategy we further 
developed our business areas in the year under review
as described below:

Group-wide process optimisation 
through workflow 
The industrialisation of cor e processes is now occu-
pying the entire insurance industry. AXA Germany took
the decision to take this path back in 2003 and in
2004/2005 initiated a pr ogramme designed to gear
the Group to flexible process-oriented automated and
paper-free workflows. The objective is to organise the
processing of business such that the service guaran-
tee made to clients and sales partners with respect to
settlement speed and fr eedom fr om fault can be 
reliably satisfied and used as an additional distinguish-
ing feature from competitors.
This is made possible by pr ocessing transactions on
the PC scr een via a standar d electr onic document 

processing system throughout the Group. This enables
work to be distributed mor e evenly thr oughout the
country, an appr opriate performance cultur e to be 
established and process performance rendered meas-
urable in order to guarantee workflow reliability.
In optimising pr ocesses thr ough to the granting of 
service guarantees to clients and sales partners, the
Group Workflow programme also makes a decisive
contribution to achieving the gr owth objectives of 
AXA Germany . Analyses have shown that service 
behaviour is an important factor for brokers and clients
when choosing an insurer. Not least, Group Workflow
is an elementary component to achieve economic 
objectives in the coming years.
Electronic document pr ocessing, which is alr eady 
extensively in use in the life and health insurance 
segments, is also gradually being used for the areas of
retail client business, corporate client business as well
as claims. Incoming and outgoing mail has been 
centralised at the Cologne location in a company 
specially set up for this purpose. A softwar e solution
has largely automated the work steps from identifica-
tion of an incoming document through to routing to a
clerk. After the final introduction of the workflow some
5,000 employees will be working with the uniform 
solution throughout the German Group.
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Optimisation of our co-operation 
with sales partners and clients
After years of pr ocess optimisation and pr ofitability 
enhancement necessary thr oughout the market fol-
lowing 2001, in 2005 AXA Germany once again placed
greater focus on sales partners and their support in all
activities of Customer Management. Setting our sights
on more growth we were able to increase the number
of intermediaries within our exclusive sales network by
45. We wish to continue to strengthen our sales capac-
ity in the coming years. For 2006 we plan to extend
the number of our intermediaries by 50 in or der to 
improve customer pr oximity and str engthen our 
position in the insurance market. 
In addition to the quantitative development we also
pushed forward with the qualification offensive for our
sales personnel. By the end of 2005, mor e than half 
of our exclusive intermediaries gained recognition from
the Chamber of Industry and Commer ce (IHK) as 
certified advisors for financial services. In addition all 
exclusive intermediaries became acquainted with a
customer-oriented finance and pension analysis 
instrument during national training events. Not least in
view of the forthcoming implementation of the EU
Intermediary Dir ective, this instrument will assist in 
offering customers a compr ehensive consulting 
service tailored to suit their needs in all questions of 
finance. 

AXA’s multi-channel strategy to interlink sales activi-
ties of exclusive and dir ect sales channels pr oved 
successful in the year under r eview and was devel-
oped further. For example, over 90,000 clients wer e
offered impr oved conditions and their policies 
extended in the exclusive client portfolio as part of 
direct sales campaigns in r etail non-life and casualty
insurance business. 
In the area of independent sales partners we were able
to achieve distinct growth particularly among the com-
posite brokers. Above all, extensive improvements in
the support of business processes played a significant
role her e. For example, AXA of fers a comfortable 
electronic process for the conclusive pr ocessing of 
retail business. Our enterprise makes use of software
developed with and exclusively for AXA which of fers
rates and the issue of policies online. Enquiries can be
clarified quickly and long mailing periods are a thing of
the past so that the pr ocessing period can be 
substantially reduced. At the current time over 4,000
insurance brokers and financial sales units ar e using
the AXA systems and the trend is rising. 
Across all sales channels we will be placing gr eater
emphasis this year on the business success of our
sales partners and will be exploiting the potentials 
derived from product innovations and process improve-
ments so as to str engthen our position in the insur-
ance market on a sustained basis. 
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Profitable growth in retail 
and commercial client business 
through risk-compatible rates
The competition of prices and conditions in retail and
commercial client business intensified further in 2005.
This trend is reflected particularly in the largest line of
this business segment, motor-vehicle insurance. The
numerous large competitors cut their rates for new
business substantially in or der to win back market
shares lost in pr evious years. W e wer e able to 
successfully counter this development with our tried-
and-tested strategy thr ough the dual pr oduct range
with dif ferent product lines designed to cater to the
needs of the target group of service- and performance-
oriented clients as well as mor e price-oriented 
consumers. As a result, the premium development of
our company in motor-vehicle insurance in 2005 was
once again distinctly above market average. This is a
sign that consumers continue to reward our strategic
orientation. Even if this successful strategy is now being
copied throughout the market we still view 2006 opti-
mistically. In motor-vehicle business generated fr om
clients changing to our company at the end of
2005/2006 we were able to win some 270,000 new
motor-vehicle insurance agreements (gross) and some
118,000 new policies (net) for our company; this was
supported by a broad-based marketing and advertis-
ing campaign. 
In order to meet the intensive price competition in
motor-vehicle insurance we also continued the profit-
oriented composition of our policy portfolio in the year
under review. The strict reorganisation of unprofitable
customer relationships is aimed at achieving a distinct

improvement in the claims ratio both in r etail and in
commercial client business. W ith the assistance of
constantly optimised rate criteria we were able to map
profitable and non-pr ofitable client segments mor e 
systematically. This enables us to offer very competi-
tive prices in risk adequate segments without fearing
negative ef fects on the claims ratio. All in all, we 
maintained the very good claims ratio achieved in 2004
in the period under review. 
In the non-life and liability insurance lines of r etail 
business we successfully countered the unfavourable
premium development of the previous year. Particularly
in the second half of the year we asserted our 
completely revised product range on the market. The
premium income r ose distinctly in this period so 
that our premium volume in these lines remained sta-
ble on the whole. For 2006 sights are set on growth.
Problematical insurance lines such as homeowners’
building insurance will continue to be systematically
reorganised. This led in 2005 to a distinct impr ove-
ment in the claims ratio, especially since major 
elementary claims from storms or hail were pleasingly
absent for the most part. 
The weak economic development and str ong price
and conditions competition in the r etail segment 
impaired premium development in casualty insurance
in the year under r eview and her e in particular in 
casualty insurance with premium refund guarantee and
in passenger casualty insurance. In the commer cial
client sector our systematic reorganisational measures
meant that the positive income situation in casualty 
insurance continued to stabilise despite these adverse
conditions. 
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Measures of the previous years 
secure income and growth 
in corporate client business
2005 was a year of much movement on the German
insurance market for industrial and corporate client
business. Ther e was a str ong ruinous competition 
particularly in industrial non-life insurance which in some
segments incr eased the pr essure to win customers
away from competitors by making large price cuts.
There were also manifold efforts to measure up to the
hard fight for market shares through mergers or inter-
nal restructuring. After a few years of declining claims,
the market players were once again faced with rising
claims expenditure in 2005. This applied primarily to
industrial non-life insurance whose claims expenditure
even rose to two-digit figures. 
Our enterprise was well equipped for the more difficult
market conditions in corporate client business and was
therefore able to further extend its position on the
German market. Our main success factor was the 
ability to recognise market developments at an early
date. W e ther efore actively pr epared ourselves for 
the emerging necessary changes in past years with
appropriate strategic measur es. This now places us 
in a phase in which we ar e optimally positioned in 
the market. W e can now concentrate on pr ofitable
growth. 

In the year under review we stood up well to the tough
price competition and won market shares in a market
comparable with our business in almost all main 
lines. This applies, for example, to industrial non-life
insurance in which a significant dr op in premiums is
emerging. 
In addition, the claims ratio of our industrial and 
corporate client business continued to develop 
positively in 2005. This was against the market tr end
because claims expenditure in industrial non-life insur-
ance rose throughout the market by two-digit figures.
The continuing positive development of the under-
writing r esult str engthens AXA Germany’ s clear 
acknowledgement of industrial and corporate client
business as a core segment of its activities. 
In the past business year we have also worked 
persistently on extending our competitive advantages
and services in or der to continuously impr ove our 
position. We are known for our high level of expertise,
our claims prevention and risk management as well as
our experience in underwriting and settlement of major
and for eign claims. Furthermor e, we continued the 
activities started in 2004 to reshape our corporate client
business. As a r esult of optimised processes we are
able to react more quickly to market changes, better
meet service standards and therefore align our oper-
ations more strongly to client demands. 
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Pensions: adjustment of the 
product world to the German Act 
on the Income of the Elderly
The German Act on the Income of the Elderly , which
came into force on 1 January 2005, r eorganised the
possibilities available for private pension provisions. It
is based on a three layer model that classifies pension
products into thr ee groups depending on character
and government assistance. The introduction of the
legislation unsettled the life insurance market, as 
expected.The restrictions applying to the fiscal relief of
classic life insurance, once one of the most popular
arguments for life insurance both within the client group
and in sales, created great uncertainty amongst cus-
tomers and a need to change the advisory approaches
of the insurance sales networks and financial consult-
ing units. With the introduction of the German Act on
the Income of the Elderly, it has become necessary to
place greater focus on an all-encompassing pensions
advisory appr oach in which an optimum pensions 
concept is to be determined on an individual basis.
This placed both clients and advisors befor e new 
challenges. 
Now that the German Act on the Income of the Elderly
has been in force for more than a year, a few positive
stimuli for private pensions pr ovision can be ascer-
tained fr om a sales point of view . The new basic 
pension is a very inter esting pensions model for 
specific target groups, for example. After initial uncer-
tainty on the market this is also reflected in a slight rise
in new business towar ds the end of the year .
Furthermor e, the “Riester Pension” was distinctly 
revived due to statutory simplifications and continues

to have high sales potential under consideration of the
overall number of potential beneficiaries; the introduc-
tion of the unisex rates also pr ovided a small sales 
impetus for the insurance industry at the end 
of 2005.
As of 1 January 2005, AXA Lebensversicherung intro-
duced a completely new pr oduct range. The new 
products running under the name of “Pension and
Assets Plan” take all circumstances of the German Act
on the Income of the Elderly into consideration. These
are primarily unit-linked and conventional annuity 
insurance policies which, combined with tried-and-
tested pr oduct components such as death and 
occupational disability cover , form a compr ehensive
modular system with which solutions can be of fered
to clients individually tailor ed to suit their needs and
the fiscal opportunities of fered. During the course of
2005 the product range was primarily extended and
adjusted in the individual lines so as to be able to
quickly and flexibly meet the needs of our sales 
partners in view of the altered advisory environment. For
example, the occupational disability insurance and term
life insurance was supplemented to include additional
options for bonus systems and options for individual
additional payments in the annuity rates of the first and
third layer as well as for the change from products of
layer three to layer one. 
In May 2005 we intr oduced unit-linked dir ect 
insurance in addition to conventional insurance to 
complete our range of company pension pr oducts.
This unit-linked dir ect insurance has been designed
on the basis of a defined contribution with minimum
benefits to satisfy all requirements for tax relief. 
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Since 1 January 2006 Riester insurance policies must
be offered with unisex rates, i. e. the premiums must
be calculated on the basis of a uniform mortality table
for men and women. AXA Lebensversicherung revised
its Riester insurance line, the AXA supplementary 
pension (AXA Zulagenr ente), as a conventional and
unit-linked rate and optimised it by intr oducing a 
uniform mixed mortality table such that the pensions
for men are reduced as little as possible as a result of
the conversion and women benefit fr om higher 
pensions. Therefore, AXA continues to be positioned
among the top companies for guaranteed pension 
policies. 

AXA Krankenversicherung operating 
in line with the market 
The entire segment of private health insurance contin-
ued to suffer from the decision of the legislator in the
previous legislative period to steeply incr ease the
mandatory insurance ceiling. The number of net new
additions to full insurance was only 109,000 in the 
period under review after 149,000 in the year befor e
and 186,000 in 2003. AXA Krankenversicherung did
not go unscathed fr om the decline in new business
apparent thr oughout the market either . The tighter 
market with keener competition for new customers in
health insurance is a challenge that AXA Kranken-
versicherung accepts in its usual creative and demand-
oriented manner. 

An important stimulus for new business, which 
fortunately picked up toward year end, was provided
by the new EL Bonus product. This product combines
the idea of a low price full insurance concept with an
incentive for health conscious behaviour . Due in 
particular to the flexibility offered in dental protection,
the product is gear ed to market r equirements. This 
has provided it with a favourable position in the prod-
uct rating of the comparable product for brokers which
is today an almost essential condition for sales 
success.
AXA Krankenversicherung also pr ovided even mor e
support to the sales network in the generation of 
customer benefit with a service guarantee unique to
the market. Business partners faxing new business
applications by midday receive a response by 6 p.m.
on the very same day. The wishes and r equirements 
of sales persons are met in continuous dialogue. This
includes the regular surveying by questionnaire which
included brokers and multi-channel agents for the first
time in the year under r eview. A particularly pleasing
result: 96 % of those surveyed view the future to hold
a consolidation or even expansion of co-operation with
AXA Krankenversicherung.
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AXA Konzern AG now sole shareholder 
of AXA Versicherung
AXA Konzern AG became the sole shareholder of AXA
Versicherung AG in the year under review by acquiring
the outstanding 0.14% of shares by way of a squeeze-
out procedure. This measure was successfully com-
pleted in December 2005 as part of a settlement with
external shareholders of AXA V ersicherung AG who
had filed an action against the resolutions of the Annual
General Meeting on 12 July 2005. The cash settlement
amount pertaining to the squeeze-out was first set at
€ 77.21 per or dinary and pr eferred shar e of AXA
Versicherung AG. The settlement increased to € 96.00
for those external shareholders waiving a court exam-
ination of settlement and compensation. In addition,
all minority shareholders receive a settlement payment
of € 4.66 per or dinary shar e and of € 4.72 per 
preferred share for 2005.
AXA Konzer n AG and AXA V ersicherung AG also 
concluded a profit transfer agreement in the year under
review in which AXA V ersicherung AG is obliged to
transfer its entir e profits to the holding company . A
control agreement already existed between the two
companies to support the inter company relationship
for turnover tax purposes. The additional conclusion
of a profit transfer agreement between AXA Konzern
AG and AXA Versicherung AG has made it possible to 
create an inter company relationship for corporation
and trade tax purposes. This has made it possible for
us to make use of further fiscal synergy effects within
the German AXA Group. 

AXA “die Alternative”
merged with AXA Versicherung 
With retrospective effect to 1 January 2005 AXA “die
Alternative” Versicherung AG was merged with AXA
Versicherung AG. Befor e this date it was alr eady a 
100 % held subsidiary of AXA V ersicherung AG and
focussed its business activities on the dir ect sale of
motor-vehicle insurance. W e have maintained our
strategic direction here: within the framework of the
dual product range we of fer the classic pr oduct line
for particularly service and performance-oriented 
consumers in the same way as the alternative product
line formerly sold by AXA “die Alter native” for price-
oriented consumers now by AXA V ersicherung as 
a one stop shop. 

Consolidated balance sheet prepared 
for the first time in accordance with IFRS
We prepared the consolidated financial statements for
the 2005 business year for the first time in accordance
with the Inter national Financial Reporting Standar ds
(IFRS). Ther efore, the key figur es of this r eport ar e
largely not comparable with the figures of the previous
years pr epared in accor dance with the German
Commercial Code (HGB). This applies in particular 
to the consolidated result. In order to create compa-
rability with the 2004 business year, we have similarly
shown the previous year’s figures in accordance with
IFRS. 

Special Changes in 2005
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Economy and Insurance Market in 2005

Gross domestic product 
rises by 0.9 %

Despite considerable burdens resulting from the steep
rise in energy and raw materials prices, the world 
economy r emained on gr owth course in 2005.
According to estimates of the Inter national Monetary
Fund (IMF), production rose by 4.5%. In the eurozone
too the economy took a positive development but 
with gr owth in pr oduction of 1.3 % following 2.1 % 
in the pr evious year , the rate of incr ease is only 
moderate. The smaller countries Ir eland and
Luxembourg showed distinctly above average growth
at 4.4 % and 4.2 % respectively whilst at the other 
end of the scale the Italian and Portuguese economies
stagnated at 0.0 % and 0.3 % respectively.
In Germany, the gross domestic product rose below
average by EU comparison at a rate of 0.9 % and is
therefore 0.7 percentage points below the figur e for
2004. The economic envir onment in Germany was
greatly affected by foreign trade aspects. On the one
hand the continuing lively world economy is providing
a high level of dynamism in foreign trade. On the other
hand, the steep rise in crude oil prices in Germany
served to dampen pur chasing power and ther efore 
private consumption. Despite the relief provided by the
last stage of the income tax reform at the beginning of
2005, consumer expenditur e of private households
therefore stagnated in the year under review. 
Another subduing ef fect was pr ovided by the con-
tinuingly dif ficult employment market situation.
Employment policy measures such as the replacement
of unemployment assistance and welfar e assistance
by “Unemployment Benefit II” as well as the coming

into force of the Hartz IV employment market r eform
had a great influence on the statistical recording of the
unemployed and those with jobs. At 38.8 million, the
number of employed decreased slightly compared to
the previous year by 0.2 %. By contrast, the number
of people registered as out of work increased steeply
to reach 4.9 million on an annual average. This caused
the unemployment level to rise by almost 500,000 in
2005. This is the highest figure since the unification of
Germany. The unemployment quota was 11.7% com-
pared to 10.5 % in 2004.

Economic growth and inflation
(in %)

2001 2002 2003 2004 2005

+0.8

+2.5

+0.2

+1.3

–0.1

+1.0

+1.6 +1.6

+0.9

+2.0

Economic growth Inflation
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As a result of the situation on the employment market,
primarily the steep decline in the number of employed
paying social insurance contributions, the income of
private households moved within narrow confines. The
relief pr ovided by the last stage of the income tax 
reform at the beginning of last year was followed by a
rise in the contribution rates to health insurance in the
middle of the year. Net wages ther efore remained at
the levels of the previous year. In view of the stagnat-
ing wage levels it was also not possible to incr ease
pensions. In the coming year an increase in the con-
tribution rate to the statutory pension fund by 0.4 per-
centage points to 19.9 % is intended to secur e the
level of the state pension in the medium term. 
Prices wer e driven quite extensively by the global 
steep rise in energy prices. The price of fuels went up
by 8 %, gas by over 10 % and heating oil by even 
32 %. Apart fr om energy costs, prices otherwise 
developed in rather quiet waters for the most part 
in 2005. All in all consumer prices rose by 2.0 % after 
1.6 % in the previous year. 
The savings ratio, i. e. the r elationship of savings to
available income, increased slightly in the year under
review to 10.75%. The slight increase in the tendency
of private households to save with simultaneous 
caution with r egard to pur chasing is dir ectly related 
to the demographic development and the situation 
of the statutory pension system. This is because the
population is coming to understand that systematically
building up private pensions has become essential to
maintain a standard of living in old age. 

Growth in the industry 
primarily through life
insurance

In a pensions landscape that has now undergone fun-
damental change as a result of introducing the German
Act on the Income of the Elderly , the German insur-
ance industry was able to hold its ground well in 2005.
Premium income of the 453 insurance companies 
organised in the Federation of the German Insurance
Industry (GDV) rose by 3.8% (2004: 2.9%) to € 157.8
billion. This income is contrasted by claims and ben-
efits and claims expenditure of € 164.3 billion (2004:
€ 149.4 billion). Of this figur e € 94.0 billion (2004: 
€ 81.4 billion) is attributable to life insurance. In private
health insurance, payments totalled € 30.6 billion; the
property and casualty insur ers expended € 39.7 
billion on current year claims. 
The comparatively high pr emium growth is primarily
attributable to the course of business in life insurance.
The new business boom in 2004 led to a high 
premium push in the year under r eview. A decline 
in policy maturities and a distinct incr ease in new 
annuity insurance policies for a single pr emium also
contributed to growth. Therefore, premium income of
the life insurers, pension schemes and pension funds
organised in the Federation of the German Insurance
Industry (GDV) incr eased by 6.9 % (2004: 2.6 %) to
some € 75 billion. By contrast, the new business
dropped steeply as expected in the year under review
following the positive ef fects of 2004. The number 
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of new policies dr opped by 39 % and pr emium 
volume fr om new business by 23 %. In terms of 
regular premium new business even decr eased by 
over 50 %. 
As in the previous year the health reforms characterised
business development of the private health insur ers.
With an incr ease of 3.4 % (2004: 6.8 %), pr emium
growth dropped below the average of the entire insur-
ance industry for the first time. Of pr emium income
amounting to € 27.3 billion, € 25.4 billion (+3.4 %) 
was attributable to health insurance and € 1.9 billion
to compulsary long-term car e insurance (+3.2 %).
Payments including claims settlement expenses
amounted to some € 17 .4 billion of which € 16.8 
billion (+4.3 %) was attributable to health insurance

and € 0.6 billion (+4.0 %) to compulsary long-term 
care insurance. The total expenses amounted to 
€ 30.6 billion. 
In property and casualty insurance, claims expendi-
ture rose moderately by 0.8 % to € 39.7 billion. At 
the same time premium income dropped by 0.2 % to
€ 55.3 billion. Due to this facts the underwriting profit
dropped to € 4.4 billion (2004: € 4.9 billion). This result
was particularly attributable to the non-life insurance
lines with a surplus of some € 1.5 billion of which 
€ 1.1 billion alone was accounted for by industrial non-
life insurance. Despite keen competition and a drop in
prices of some 2.3%, the largest insurance, the motor-
vehicle insurance, closed the business year with a profit
of € 1.1 billion in underwriting business. 

2005 2004 2003 2002 2001

German insurance industry: premium growth
(in %)

Total +3.8 +2.9 +4.7 +4.5 +2.8
Property and casualty insurance –0.2 +1.6 +3.1 +3.6 +2.9
Life insurance, pension schemes +6.9 +2.6 +5.1 +4.2 +1.9
Health insurance +3.4 +6.8 +7.2 +6.3 +4.8
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Business Development of the German AXA Group

2005 2004

Group in total (in € million)

Gross premiums written 6,402 6,307
Premiums earned net of reinsurance 6,137 6,017
Investment result 1,847 1,702
Claims and benefits net of reinsurance –5,993 –5,973
Operating expenses net of reinsurance –1,353 –1,383
Other expenses/income –94 –141
Financial expenses –17 –17
Taxes –171 –149
Consolidated result 356 56

Extraordinary result from investments after participation 
of policyholders and after taxes 129 –13

Underlying earnings 227 69

With distinctly improved operative results from the 
insurance business and a similarly steep incr ease in
the investment result, 2005 was a most successful
year for the German AXA Gr oup. The consolidated 
result for the business year 2005 determined for the
first time under application of the International Financial
Reporting Standards (IFRS) amounts to € 356 million
(2004: € 56 million). Ther efore it was increased by 
€ 300 million compared to the previous year. 
At € 307 million (2004: € 157 million), the property and
casualty segment made the gr eatest contribution to
the consolidated result, as expected. In this segment 

we benefited fr om the continuing favourable claims
development achieved not least as a result of our suc-
cessful profit-oriented underwriting policy of previous
years. This applies in particular to the industrial and
corporate client business wher e burdens from major
claims also remained small. 
In life insurance the segment r esult impr oved to 
€ +25 million (2004: € –40 million). This distinct rise
was primarily attributable to the good income 
situation for the unit-linked insurance policies and 
reduced underwriting expenses. 

Consolidated result 
increases to € 356 million
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In the period under review private health insurance was
surrounded by a high level of uncertainty . Here the 
segment result dropped to € 16 million (2004: € 27
million) particularly as a r esult of a rise in claims and
benefits and a drop in investment income.
The contribution of the holding company AXA Konzern
AG to the consolidated IFRS r esult improved signifi-
cantly from € –66 million in the previous year to € +5
million as a r esult of the fiscal r elationship for tax 
purposes with AXA V ersicherung AG cr eated in 
2005. 
The rise of 8.5 % in the investment r esult to € 1.8 
billion is primarily attributable to the extraor dinarily
favourable development on the stock and bond 
markets in 2005. Further effects refer to higher income
from fixed-interest securities and the gr eater invest-
ment volume. 

Underlying ear nings measure our business success
adjusted by extraor dinary ef fects, wher eby this 
indicator is not a part of IFRS accounting. Underlying
earnings pr esent the consolidated r esult adjusted 
for disposal gains and losses, impairments as well as
changes in market value from investments insofar as
these are attributable to shar eholders. As a r esult of
the greatly improved operative r esult from insurance
business underlying earnings rose distinctly from € 69
million in the previous year to € 227 million. 
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Premium growth primarily 
in life insurance

Premium growth of the German AXA Gr oup rose in 
the 2005 business year by 1.5 % to € 6.4 billion. Life
insurance was the major growth driver.

2005 2004 +/– (%)

Consolidated premiums
(in € million)

Gross premiums written, total 6,402 6,307 +1.5
Germany direct
– Property and casualty insurance 2,638 2,615 +0.9
– Life insurance 2,681 2,608 +2.8
– Health insurance 899 889 +1.2
Foreign direct 93 88 +5.7
Assumed (Germany and abroad) 91 107 –15.1

Growth in direct life insurance in which income r ose
by 2.8 % to € 2.7 billion is primarily a consequence 
of the str ong increase in new business in the last 
quarter of 2004. In this period new business of almost
all German life insurance companies increased steeply
because the fiscal tr eatment of endowment life 
insurance policies worsened starting at the beginning
of 2005 with the intr oduction of the German Act on
the Income of the Elderly . Numer ous consumers 

therefore put forwar d the planned conclusion of an 
insurance policy of this nature. This led to a substan-
tial rise in r egular premiums for this insurance policy
line. But unit-linked life insurance, alr eady very 
successful in years previous, continued on its course
of growth. Pro bAV Pensionskasse, Deutsche Ärzte-
versicherung and AXA Lebensversicherung contributed
to the premium growth of our pension business at 
€ +55 million, € +12 million and € +6 million respectively.



The direct domestic business of AXA Krankenver-
sicherung grew only moderately in the year under 
review by 1.2 % to € 899 million. The low growth com-
pared to previous years is primarily attributable to the
slow level of premium adjustment made by the com-
pany for 2005. In addition, the mandatory insurance
ceiling that was raised substantially by the legislator in
2003 impaired the acquisition of new customers for
private health insurance companies and thus further
premium growth. 
In property and casualty insurance we recorded a slight
rise in premium volume in direct domestic business by
0.9 % to € 2.6 billion contrary to the negative market

trend. This gr owth arose mainly fr om the positive 
development of our price-oriented alternative product
line. 
The for eign subsidiaries and branches of our art 
insurer, AXA Art Versicherung, were responsible for the
5.7 % rise in premium volume in dir ect foreign busi-
ness with continued growth. The stronger US dollar
and British pound also contributed to the situation. In
assumed business the quota r eduction of AXA
Versicherung in the air pool business was reflected in
a 15.1 % lower premium volume. 

Operative insurance business
distinctly improved

All in all our operative r esult from insurance business
improved distinctly in the year under review. The main
force of this positive development was the only slight
rise in payments to policyholders in r elationship to 
premium income and the simultaneous r eduction in
operating expenses. The operating r esult increased
most steeply in property and casualty insurance and
with the life insurance companies. In health insurance
the operative result increased only slightly due to a rise
in payments to policyholders. 

27

Property and 
casualty
41.2 %

Life
insurance
41.9 %

Health insurance
14.0 %

Foreign direct
1.5 %

Gross premiums written: percentage share

Assumed
1.4 %
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The claims development particularly in the pr operty
and casualty insurance segment impr oved distinctly.
This was mainly due to the low expenditure on catas-
trophe claims in the corporate client business. In 
addition, our portfolio improvement measures in non-
life and liability insurance showed success. The gross
claims ratio improved accordingly by 2.8 percentage
points to 61.8 %. In life insurance whilst payments 
on maturities, surr enders and death and pension 
payments dropped, payments to policyholders net of
reinsurance incr eased because we incr eased provi-
sions formed for our clients. In the health insurance
segment payments made to our clients rose by 2.8%.
At the same time total claims and benefits net of 
reinsurance, which in the same way as the life insur-
ance segment also contain allocations to the under-
writing provisions, rose by 1.9%. However, this effect
was compensated for by higher premium income and
lower underwriting expenses. 

Investment result 
increases by 8.5 % 

The overall investment r esult, including extraordinary
profits and losses as well as market value changes in
profit and loss, incr eased in the period under r eview
by 8.5 % to € 1.8 billion. Of this figur e, an unalter ed 
€ 1.5 billion was attributable to life and health insur-
ance and € 374 million (2004: € 172 million) to pr op-
erty and casualty insurance including other business. 
The ordinary capital result improved by 6.4% to € 1.4

billion. The rise essentially resulted from higher interest
income on fixed-interest securities due to a partial ex-
tension of terms and investments in corporate bonds.
By contrast, the or dinary r esult fr om r eal estate
dropped.
The extraor dinary investment r esult dr opped fr om 
€ 387 million to € 356 million. The pr ofits and losses
from the disposal of investments of € +320 million 
essentially originated fr om the sale of shar es and 
equity interests. The non-scheduled depr eciation on
investments, pr edominantly attributable to the r eal 
estate area, decreased by comparison with the previ-
ous year by 32% to € 87 million. Profits and losses of
€ +99 million resulted from the market value changes
in the financial instruments measur ed at fair value
through profit or loss; this is mainly due to the positive
development on the share and bond markets. Unlike
the previous year, exchange rate changes of € +23
million (2004: € –50 million) had a positive effect on the 
extraordinary investment r esult. Furthermor e, we
achieved an unr ealised result of € +127 million fr om
investments in unit-linked life insurance which was
completely credited to the policyholders. 
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Investments in more growth

At € 839 million, the Group costs adjusted for special
effects without commission in the business year were
1.2% above the previous year’s figure. The costs there-
fore remained approximately on the level achieved in
previous years through our efficient cost management.
The investment leeway attained thr ough additional 
savings was selectively used to invest in projects prom-
ising more growth in future in line with our strategy . 
In the year under review we once more increased the
efficiency within the Group by making additional cost
savings, continuing to live cost discipline whilst simul-
taneously further optimising our inter nal workflows.
The focus of these measures was placed on workflow
optimisation and automation in the operative ar eas,
the use of cost favourable global agr eements in pur-
chasing as well as an optimised use of of fice space
within the Group. One-off special effects arose with 
respect to costs through social plan provisions and
turnover tax provisions.

Including commission, which decreased as a result of
the new business-related decline in life insurance by
13.4 % to € 767 million, total costs within the Gr oup
dropped from € 1.8 billion in the previous year to € 1.7
billion. 

Tax ratio drastically reduced

It was possible to distinctly reduce the tax quota within
the Group last year by some 42 percentage points to
30 %. One major factor her e was the profit transfer
agreement concluded in the 2005 business year 
between AXA Konzern AG and AXA Versicherung. This
agreement created an intracompany relationship in
terms of corporation and trade tax between both com-
panies. This made it possible for the first time to offset
fiscal losses of the holding company with the positive
results of AXA Versicherung. In addition, the positive de-
velopment on the capital markets led to high tax-free
investment income particularly from the special share
funds of AXA Versicherung. 
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Business Development in the Segments

2005 2004

Property and casualty insurance segment (in € million)

Gross premiums written 2,821 2,811
Premiums earned net of reinsurance 2,635 2,595
Investment result 340 186
Claims and benefits net of reinsurance –1,727 –1,809
Operating expenses net of reinsurance –818 –737
Other expenses/income –11 –39
Financial expenses 0 0
Taxes –112 –39
Segment result 307 157

Extraordinary result from investments after 
participation of policyholders and after taxes 103 40

Underlying earnings 204 117

Investment portfolio 8,351 7,472
Net combined ratio in % 98.2 98.7
Gross claims ratio in % 61.8 64.6
Gross cost ratio in % 31.7 29.0

In the pr operty and casualty insurance business 
segment we achieved an almost doubled segment 
result of € 307 million in the past business year (2004:
€ 157 million). This success was primarily made 
possible by lower claims expenditure as a result of our
profit-oriented underwriting policy and the substantial
rise in the investment r esult following the recovery of
the capital markets. Underlying ear nings also 
improved for these r easons by almost 75 %. Due to
the positive development of the segment r esult the 

tax expenditure in the year under r eview increased
to € 112 million (2004: € 39 million). 
Gross premium income rose primarily due to the rise
in premium income at AXA Art Versicherung, whilst the
premium volume of AXA Versicherung dropped slightly.
In view of the continuing difficult market situation, the
continuing weak tendency to consume and invest and
the price competition in motor-vehicle insurance, the
increase in premium of a total of 0.4 % is a success.
With this result we distinguished ourselves fr om the

Property and casualty insurance: 
segment result almost doubled
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market in which the premium volume in Germany last
year dropped by 0.2%. At the end of 2005/beginning
of 2006 we wer e able to win 270,000 new clients
(gross) and 118,000 new clients (net) in motor-vehicle
insurance with the assistance of our sales campaign.
Starting in 2006, this sales success will be reflected in
the premium development of this insurance line. 
The lower claims expenditure in property and casu-
alty insurance has several reasons: our successful port-
folio impr ovement measur es in the insurance lines
homeowners’ building, household and liability , fewer
major claims and favourable climatic influences in 
the year under review. Premium income rose simulta-
neously, causing the gross claims ratio to improve by
2.8 percentage points to 61.8 %. We also achieved 
a higher reinsurance result. 
Additional savings were made in operating expenses
resulting from the continued cost-cutting programme
throughout the Group which, however, were contrasted
by special ef fects and higher expenses fr om the 

modified system of Group-wide cost distribution with
a fairer allocation of costs to originator . This led to a
rise in the gross cost ratio from 29.0 % to 31.7 %.
As a result of these developments the net combined
ratio improved by 0.5 per centage points and at 
98.2 % was once again below the 100 % mark. 
The investment r esult of this segment r ose fr om 
€ 186 million in the previous year to € 340 million. The 
ordinary income result increased primarily as a r esult
of a rise in interest income by 25.2 % because we in-
creased the share of fixed-interest-bearing securities
and bonds in the investment portfolio. 
At a total of € 126 million (2004: € 65 million), the 
result from the disposal of financial instruments was
distinctly higher than in the previous year. The market
value of the financial instruments measured at fair value
through profit or loss dr opped by € 16 million to 
€ 13 million whilst the investment portfolio r ose by 
11.8 % to € 8.4 billion. 
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2005 2004

Life insurance segment (in € million)

Gross premiums written 2,681 2,606
Premiums earned net of reinsurance 2,599 2,529
Investment result 1,372 1,402
Claims and benefits net of reinsurance –3,394 –3,309
Operating expenses net of reinsurance –431 –534
Other expenses/income –33 –33
Financial expenses –14 –14
Taxes –74 –81
Segment result 25 –40

Extraordinary result from investments 
after participation of policy holders and after taxes 6 –14

Underlying earnings 19 –26

New business (annual premium equivalent) 258 396
Investment portfolio 26,758 25,613
Cancellation ratio in % 5.0 5.6
Operating expenses as a percentage of gross premium 16.1 20.5

At € +25 million (2004: € –40 million), the segment 
result of life insurance was positive once again. The 
reversal of tr end was achieved with a once again 
pleasing investment result which, however, was slightly
lower due to special ef fects in the pr evious year 
primarily due to a reduction in operating expenses by
19.3 %. This caused the underlying earnings com-
pared to the previous year to improve by € 45 million
to € +19 million. At the same time, the actuarial 
reserve for unit-linked life insurance and the allocation

to provisions for premium refund could be str ength-
ened on a sustained basis. 
In the year under review the German life insurance 
market was greatly affected by the German Act on the
Income of the Elderly with which the tax r elief on 
endowment life insurance policies was massively 
restricted on introduction of the Act on 1 January 2005.
The strong new business boom in the last quarter of
2004 also provided the German AXA Group with record
sales in the pensions area which had a full impact on 

Turnaround of results 
in life insurance
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premium volume in the 2005 business year . All in all
the premium income of our life insurers, including 
assumed business, rose by 3.0% to € 2.7 billion. Whilst
regular premiums increased by 4.1 % due to str ong
growth in unit-linked life insurance policies, the single
premiums written dr opped by 13.1 % to € 141 
million. 
As expected, new business declined substantially in
2005 thr oughout the market due to the ef fects 
in the last quarter of 2004. W ith an Annual Premium
Equivalent (new business fr om regular premium plus
10% of the single premiums) of € 258 million (–34.7%),
it declined in the German AXA Group less steeply than
throughout the market, however , where regular pre-
mium fr om new business dr opped by mor e than 
50 %. This enabled us to increase our market share in
ordinary new business premiums in the period under
review from 3.0 % to 3.6 %. 
By contrast, the cancellation ratio of 5.0% was dis-
tinctly below the previous year’s value of 5.6%. Despite
the continuing weak economic development and 
the associated tight income situation of numer ous
households, the old agreements enjoying tax relief were
cancelled to only a restricted extent. 
The investment r esult dropped in the year under 
review by 2.1 % to € 1.4 billion. Favour ed by the 
restructuring and the development of the fixed-interest
securities portfolio the ordinary investment result rose
by 0.7% to € 1.0 billion, while the extraordinary invest-
ment result without unrealised gains and losses from
unit-linked life insurance dropped by € 132 million to

€ 216 million.The reasons for this are essentially to be
found in the conversion of the portfolioconcept of pre-
vious years towards dividend-oriented securities and
the associated profit realisation in the share and fixed-
interest securities area. As a result of the pleasing de-
velopment on the capital markets the unrealised gains
from business with unit-linked life insurance increased
by € 94 million to € 127 million. The investment 
portfolio without deposits r ose in 2005 by 4.5 % to 
€ 26.8 billion. 
Total claims and benefits net of reinsurance essen-
tially composed of payments from maturities, surren-
ders, deaths and annuities to our policyholders, as well
as the provisions to be created for this, amounted to
€ 3.4 billion in 2005. This corr esponded to an 
increase of 2.6 %. Compar ed to the pr evious year 
payments to policyholders particularly from maturities
and surrenders dropped by 3.2 % whilst underwriting
provisions incr eased by a total of € 153 million 
(+13.3%) in the year under review. The provisions for
premium refund increased compared to the previous
year by € 34 million. 
Operating expenses primarily dr opped by € 103 
million to € 431 million due to lower commission 
expenses as a result of the decline in new business.
This caused the cost ratio to drop from 20.5 % in the
previous year to 16.1 %. 
Compared to the year pr evious, which was gr eatly
marked by extraordinary influences, taxes dropped to
€ 74 million. 
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2005 2004

Health insurance segment (in € million)

Gross premiums written 904 893
Premiums earned net of reinsurance 903 893
Investment result 105 133
Claims and benefits net of reinsurance –874 –858
Operating expenses net of reinsurance –104 –113
Other expenses/income –1 –6
Financial expenses 0 0
Taxes –13 –22
Segment result 16 27

Extraordinary result from investments 
after participation of policy holders and after taxes 0 6

Underlying earnings 16 21

New business (annual premium equivalent) 54 68
Investment portfolio 2,885 2,354
Cancellation ratio (according to the formula of the association of private health insurers) in % 75.3 70.5
Operating expenses as a percentage of gross premium 11.5 12.7

The segment result in health insurance dr opped in
the year under review from € 27 million to € 16 million.
This is primarily attributable to a decline in the invest-
ment result which was particularly high in the previous
year due to the conversion of the portfolio concept.
Claims and benefits also incr eased. This is due to a
new more exact calculation of the claims pr ovisions.
The method was used for the first time in the previous
year and led to a one-off reduction in the claims pro-

visions. These factors also caused the underlying
earnings to drop by 23.8 % to € 16 million. 
The premium income of AXA Krankenversicherung 
including the indirect business increased by 1.1 % to 
€ 904 million. Growth was smaller than in pr evious
years due to the low pr emium adjustment made by
the company at the beginning of 2005 and the decline
in new business. The decline in new business by 
20.4% to € 54 million reflects two developments above

Health insurance: lower result 
due to special effects in previous year 
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all: firstly, the continuing uncertainty amongst the 
population as to the further shape the statutory health
insurance system will take and secondly , the raising 
of the mandatory insurance ceiling in 2003 which 
similarly has made new business for private health 
insurance dif ficult to the pr esent day. In the second
half of 2005 new business in health insurance 
gathered speed particularly thanks to the new EL
Bonus product as well as a strong year-end business
also amongst the other products.
The investment r esult dropped in the year under 
review by 20.4% to € 105 million. Favoured by restruc-
turing and the development of the fixed-interest secu-
rities portfolio, the ordinary investment result rose by
20.3 % to € 101 million. By contrast, the extraordinary
result dr opped by € 44 million to € 4 million. The 
reasons are essentially to be found in the reorganisa-
tion of the portfolio concept in the previous year through
to dividend-oriented securities and the associated profit
realisation in the shar e and fixed-inter est securities
area. The investment portfoliowithout deposits rose
in 2005 by 22.6 % to € 2.9 billion. 
Claims and benefits net of reinsurance which in par-
ticular contain expenses for insurance claims, alloca-

tion to the actuarial reserve and provisions for premium
refund, rose by 1.9 % to € 874 million. Including the 
allocation to provisions for outstanding claims, claims
expenses rose by 6.6% to € 469 million (2004: € 441
million). The rise was mainly attributable to a higher 
allocation to the claims pr ovisions as well as higher
claims settlement expenses due to an updated Group
service transfer with fairer allocation to the originator.
Payments to policyholders increased by only 2.8% to
€ 423 million. 
The claims ratio, calculated using the formula of 
the association of private health insur ers, r ose by 
4.8 per centage points to 75.3 % (2004: 70.5 %) 
because both the claims pr ovisions incr eased and 
€ 48 million mor e than in the pr evious year wer e 
allocated to the actuarial provisions.
Operating expenses net of reinsurance dropped by
8.2 % to € 104 million due to lower selling costs. The
ratio of operating expenses net of reinsurance to gross
premiums written therefore declined by 1.2 per cent-
age points to 11.5 %. 
Taxes on income dropped to € 13 million due to the
lower result.
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2005 2004

AXA Bank (in € million)

Investment result 45 49
Other income 22 20
Other expenses –64 –67
Taxes 0 0
Segment result 3 2

Extraordinary result from investments 
after participation of policyholders and after taxes 0 0

Underlying earnings 3 2

Cost income ratio in % 77.3 84.5
Accounts receivable from clients 645 715
Customer deposits 107 106
Assets managed 120 83
Portfolio management 396 329

The AXA Bank continued the positive r esults trend 
from the previous year in 2005 with a segment result
of € 3 million. As an important element of pensions
and asset management of our Gr oup, the company
was able to strengthen the business area of financial
services as a platform for the bank pr oducts offered
by the German AXA Group together with other Group
companies. 
The profit situation was once again characterised by 
a distinct reduction in other expenses, also reflected
in a distinctly improved cost income ratio from 84.5%
to 77.3 %. We use the cost income ratio to measur e

our operative success from bank business. The ad-
ministrative expense incurred in a respective business
year is placed in r elationship with the main income 
factors of the AXA Bank.These include the interest and
commission surplus. 
Other income rose due to an increase in commission
income from credit and investment business. The 
ordinary investment income dropped due to the 
purchase of accounts r eceivable for r efinancing 
purposes and as a r esult of a decline in accounts 
receivable from policy loans. 

AXA Bank: 
positive results trend continued 
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At the end of 2005 the accounts receivable from
clients amounted to € 645 million (2004: € 715 million).
The accounts receivable essentially consist of € 422
million (2004: € 473 million) fr om pr operty loans. 
The decline by comparison with the pr evious year is
attributable to a rise in the sale of accounts receivable
with a rise in new business. At € 76 million, the con-
sumer loans extended by the bank remained constant
compared to the pr evious year . The policy loans 
extended dropped from € 172 million in the pr evious
year to € 155 million. Customer deposits have 
almost exclusively a short-term character and wer e
slightly above the previous year’s value at the end of
2005 at € 107 million. As a r esult of the distinct rise 
in new business with a simultaneous rise in the value
of the managed investment fund, assets under 
management rose by 44 % to € 120 million; in the
classical deposits business the managed portfolio
rose by 20 % to € 396 million. 

Holding company: 
result further improved

The segment result of AXA Konzern AG improved by
€ 71 million to € +5 million. The impr ovement in the
result is primarily attributable to the writing back of 
a pr ovision in connection with the shar e in a joint 
venture with General Re sold in 2003. The pur chase
agreement provided for pur chase price adjustment;
the reserve created by way of pr ecaution in 2004 of 
€ 20 million could be written back in the year under
review. 
In addition to an incr ease in the total cost balance 
of € 5 million, the company r ecorded tax income of 
€ 28 million following an expense of € 7 million in the
previous year. This is greatly attributable to the pr ofit
transfer agreement which became ef fective in 2005
and the associated intercompany relationship for tax
purposes with AXA Versicherung. 
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Net Worth Position: € 2.7 Billion Unrealised Gains

2005 was a good year for investors because both the
share and the bond markets recorded growth in value.
Following the moderate development in 2004 asset
values on the inter national stock exchanges in the
major economic blocs of America, Asia and Eur ope
increased steeply again in 2005. 
Shares of the Eur opean stock market form the focal
point of the share portfolio of the German AXA Group
companies. During the course of the year Eur oStoxx
50 achieved an incr ease in value of 21.3 % to 3,579
points. The German shar e index (DAX) r ose in 2005
by 27.1 %, ending the year with 5,408 points. The 
S & P 500 Index, representative of the American stock
market (+2.8 %) and the Japanese Nikkei Index 
(+40.2 %) benefited from a positive global economic
environment. There was a strong market demand for
shares with stable profit prospects and high dividend
yields and these were one of the areas of concentra-
tion in the shar e portfolio of the companies in the
German AXA Group. 
The negative development of inter est rates in the 
eurozone continued initially into 2005, albeit mor e 
moderately than in the year pr evious. This develop-
ment reflected the only very small inflation expecta-
tions forecast and the moderate economic growth in
the eurozone. There was an about-turn in September
and the yields of 10-year German government bonds
increased primarily due to r eturning worries about 
inflation and optimistic estimates of economic devel-
opment. Despite the positive developments in the last

months of the business year , the inter est rate for 
10-year German gover nment bonds dr opped fr om 
3.7 % at the beginning of 2005 to only 3.4 % at 
year-end. Corporate bonds, which ar e assuming an
increasing importance in the investments of our Group,
also developed positively because the risk mark-ups 
reduced as a result of the generally positive economic
development. 

Share ratio rises to 10.4 %
AXA Germany used the developments on the capital
markets in 2005 to continue to realign the portfolios of
the Group companies and to adjust them to the altered
capital market situation. For this purpose, we slightly
increased the share ratio and raised the share of cor-
porate bonds in the portfolio and slightly extended the
term of fixed-inter est securities in the pr operty and 
casualty and health insurance segments. 
The carrying amount of the consolidated investments
of the AXA Group, including the investments from unit-
linked life insurance reported separately amounting to
€ 814 million (2004: € 509 million), was € 38.8 billion
at the end of 2005 (2004: € 36.0 billion). During the
course of the year we slightly extended the share port-
folio. As a result both of investments and market value
increases in this ar ea, the shar e quota r ose fr om 
8.5 % to 10.4 %. At 67.9 % (2004: 68.0 %), bonds 
continue to dominate the investment portfolio. 
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Financial strength of the Group 
further improved
The balance of unrealised profits and losses amounted
to € +2.7 billion (2004: € +2.0 billion) at year-end. The
rise is primarily attributable to the favourable share and
bond markets in 2005. A total of € 2.3 billion (2004:
€ 1.6 billion) of unr ealised pr ofits and losses ar e 
attributable to securities available for sale which, 
according to IFRS, account for the so-called revalua-
tion reserve under consideration of deferred provisions
for premium refund and deferred taxes as part of Group
equity. Compared to 2004, the r evaluation reserve 
increased from € 336 million to € 582 million and there-
fore contributed to a distinct enhancement of the 
financial strength of the German AXA Group. 

Bonds
67.9 %Other

4.8 %

Loans and Receivables
11.7 %Shares

10.4 %

Equity interests
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At 31 December 2005 Group equity (including minor-
ity shares) was € 1.9 billion (2004: € 1.5 billion). The
rise primarily r esults from the high consolidated net
profit for the year of € 356 million as well as the growth
of the revaluation reserve (unrealised gains and losses
attributable to the shareholders) by € 246 million due
to the favourable capital market developments. The
increase in actuarial losses fr om pension plans by 
€ 137 million caused particularly by a reduction in the
technical interest rate had a contrary effect. 
The Group has a subordinated loan of € 350 million
as a further source of financing. This was extended to
AXA Konzern AG by AXA, Paris, in December 2003. In
the 2004 business year this loan was restructured so
as to be better used for solvency purposes and 
divided into two tranches each of €175 million.Tranche A
has a term of 15 years (to 22 December 2018) and
can be repaid on 1 January 2011 at the earliest. The
interest rate is 4.9175 % for the first five years. After
expiry of five years the Euribor +125 base points (bp)
provides a variable interest rate base. Tranche B is not
limited in time and can be repaid at the earliest after five
years on 1 January 2011, giving notice of two years.
The interest rate for this part is 4.9175 % for the first
five years. The variable interest rate after expiry of the
first five years is as follows: Euribor +140 bp (2009 
to 2018), Euribor +240bp (2019 to 2023) and Euribor
+340 bp for the subsequent years. In 2005 inter est 
expenses on this subordinated loan amounted to € 17
million (2004: € 17 million).
For purposes of individual solvency the loan was
passed on at the abovementioned terms to AXA

Lebensversicherung AG (€ 250 million) and to Deutsche
Ärzteversicherung AG (originally € 30 million, starting
from 2005: € 10 million). In 2005 AXA Konzer n AG
granted AXA Krankenversicherung AG a subordinated
loan in two parts totalling € 20 million similarly for 
solvency calculations. € 10 million have a term of 
15 years (to 2020) and € 10 million have an unlimited
term. Both tranches attract inter est of an average of
4.62 % per annum to 2010. All loans ar e recognised 
as equity within the framework of the r egulatory 
provisions in the 2005 business year. 
With respect to the rating, the loan is r ecognised in
the valuations of capital strength within certain limits.
During the course of 2005 the thr ee leading rating
agencies confirmed their “insurance financial strength”
ratings and ther efore the excellent valuations. On 
4 October 2005 Standard & Poor’s renewed its “AA-”
rating for the AXA Group and moved the forecast from
“stable” to “positive”. Similarly, on 14 February 2005
Moody’s confirmed its “Aa3” rating and Fitch Ratings
its “AA” rating on 16 December 2005. These ratings in-
clude the thr ee core companies of our Gr oup, AXA
Versicherung AG, AXA Lebensversicherung AG and
AXA Krankenversicherung AG.
The so-called adjusted solvency (Group solvency) for
2005 determined on the basis of the consolidated 
financial statements shows a distinct excess of cover
in accordance with the provisional calculations which
do not yet need to be submitted. This is based essen-
tially on the now admissible r ecognition of parts of 
equity resulting from the claims equalisation r eserve.
Contrary to the accounting principles according to the

Financial Position:  Equity of € 1.9 Billion
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German Commer cial Code (HGB), in accor dance 
with international accounting standards the claims
equalisation reserves have the character of equity 
because the balance sheet smoothing function of
claims equalisation r eserves runs contrary to the 
presentation of neutral information. Contrary to the
total of equity fr om the solvency calculations of 
individual companies, the calculation for Gr oup 
solvency must take into consideration the fact that
goodwill formed at Group level must be deducted as
intangible assets from Group equity. 
Liquidity planning is well-established in our Gr oup
and plays an important r ole in liquidity contr ol within
the enterprise. Medium-term three year liquidity plan-
ning takes place twice a year which provides the basis
for the current liquidity forecast. The current liquidity
forecast takes place at the end of the month for the
next twelve months. Any liquidity r equirements ar e 
provided from within the Group. 
We refer to Page 82 with r espect to the cash flow
statement.
In the Annual General Meeting of AXA V ersicherung
AG on 12 July 2005 r esolutions wer e made on the
profit transfer agr eement and squeeze-out.
Following the existing control agreement that endorses
the inter company r elationship between the two 

companies for turnover tax purposes, the conclusion
of the profit transfer agreement also created an inter-
company r elationship for corporation and trade tax 
purposes. Furthermore the Annual General Meeting of
AXA Versicherung AG decided to transfer the shar es
of the minority shareholders of AXA Versicherung AG
(0.14 %, 72,000 units) to AXA Konzer n AG. The 
compensation was set at € 77.21 per or dinary and
preferred share. 
On 9 December 2005 AXA Konzer n AG and AXA 
Versicherung AG came to an agr eement within the
framework of a settlement with the exter nal shar e-
holders of AXA V ersicherung AG, who had filed an 
action against the r esolutions of the Annual General
Meeting on 12 July 2005. On the basis of the transfer
resolution and the cash settlement offer, the settlement
increased to € 96.00 per ordinary and preferred share
of AXA V ersicherung AG for those exter nal shar e-
holders waiving their rights fr om the performance of
any court procedure for the examination of settlement
and compensation. This approximately corresponded
to the stock price at that time. In addition, all minority
shareholders of AXA V ersicherung AG leaving the 
company by virtue of the transfer resolution receive a
settlement payment of € 4.66 per ordinary share and
of € 4.72 per preferred share for 2005.
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Employees:  New Alliance for Job Security

8,188 employees and 212 trainees
As of 31 December 2005 the AXA Group had a work-
force of 8,188 (2004: 8,373) employees. In addition
212 trainees worked in the of fices and in the field, of
whom 80 started their first training year in August 2005.
With 85 trainees taken on after the successful con-
clusion of their traineeship, the acceptance quota 
increased to a pleasing 81% following 75% in the years
previous. 172 (2004: 149) young people wer e given
the opportunity thr ough vocational periods and 
scholarships to gather practical experience in 2005.
For the first time since 2002 there was once again a dis-
tinct increase in the number of external people taken
on: 134 new employees joined the enterprise in the
2005 business year (77 in 2004, 6 in 2003). The 
otherwise generally slight decline in staf fing levels 
primarily r esults fr om socially acceptable measur es
such as early r etirement r egulations and natural 
fluctuation. At 2.6%, this level remained constant com-
pared to the previous year.

AXA 2012 – 
exemplary for the German industry
A highlight of co-operation between management and
employee representatives last year was the conclusion
of AXA 2012, an undertaking unique in this form in
Germany to r efrain from operational terminations up
to 2012. 

In 2001 the Management Board of the AXA Group and
the employee representatives concluded the so-called
AXA alliance in which the requisite reduction of staffing
levels thr ough socially compatible measur es whilst 
refraining from operational terminations to the end of
2006 was agreed. The great success of this alliance is
demonstrated amongst other things by a gr eater 
flexibility of the employees. This is r eflected above all
in the steadily growing number of inter nal job moves
(408 moves in 2005; 349 in 2004 and 170 in 2003).
Based on this, the AXA 2012 programme was agreed
in 2005 between the employee representative boards
and company management. This r epresents a con-
scious and unique response to current developments
regarding job cutting in the German industry. 
AXA 2012 is so far the only company alliance through-
out Germany to guarantee such a long-term waiver 
of operational terminations without running the risk 
of no longer being able to r eact in good time to the
necessary changes in an ever faster and ever mor e
aggressive market. Rather , AXA 2012 pr ovides the
basis for a successful future in the German insurance
and financial services market. In r eturn for refraining
from operational terminations, the employee represen-
tatives and Management Board actively set the path for
the requisite changes in workflows and structures as
well as the flexibilisation of the working envir onment. 
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The security of jobs permits employees to focus on
their work and primarily on the service of fered to our
clients and sales partners without having to fear pend-
ing job cuts. 
With AXA 2012 Gr oup Management and employee
representatives have demonstrated once again that a
trusting co-operation can make a decisive contribu-
tion to corporate success and that entr epreneurially
necessary changes need not be made to the detri-
ment of the workforce. AXA 2012 is therefore viewed,
also by the ver .di trade union, to be a successful 
example of a corporate alliance in Germany . AXA 
2012 brings together that which is often viewed to 
be incompatible: security and trust on the one hand,
and entr epreneurial flexibility and constant further 
development on the other. 

Operative performance and success 
pay their dividends
In the 2005 business year a very positive operative 
result could be achieved and the original objectives
exceeded thanks to the excellent work of all employ-
ees. This affected above all the cost objective of our
Group so that the cost-target-dependent special 
payment of 30 to 35 % of the monthly salary for 
2005 could similarly be paid out. 

A pleasing development is also recorded in the exten-
sive company pension of fers to convert salaries and
the share programme of AXA: compared to previous
years, distinctly more employees made use of the dif-
ferent pension options pr ovided such as time value
models and company pension development plans.
Particularly with the Gr oup’s own pension plan, 
Pro bA V, the number of participating employees 
increased steeply in 2005: the participation ratio 
increased to 11 % fr om 3 % in the pr evious year.
Participation in the attractive AXA share plan with which
AXA employees participate financially in corporate 
success via shares, similarly rose by 3 %. All in all 
employees invested some € 5.3 million last year in
company pension offers. 
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Scope – employee survey 
with record participation and result 
The positive business development, AXA 2012 and
the confidence placed in the employees was appr o-
priately rewarded by the workforce within the frame-
work of Scope, the annual employee survey. At 84 %
not only the highest participation quota was achieved
but also the best result since the existence of Scope:
55 points in the Scope index. Compar ed to the 
previous year the value could ther efore be increased 
by 17 index points, a clear and pleasing sign that the
development of the Gr oup is generally assessed as
most positive by the employees despite far -reaching 
restructuring and workflow optimisation last year . 
A few areas recorded index increases of up to 30 points
compared to the pr evious year . Particularly in the 
important and informative category of employee 
commitment an excellent value of 75% positive replies
was achieved. In this ar ea the German AXA Gr oup
leads the table within the international AXA Group. This
very pleasing result could be achieved by ongoing and
systematic activities both in the focal areas and through
interdisciplinary Group measures.

Thank you!
The trusting and constructive co-operation as well 
as the individual performance of all involved in the 
company are of decisive importance to the long-term
security of business success. Particularly with respect
to that achieved together in the year under r eview,
namely the conclusion of AXA 2012, the excellent 
operative business r esult, the high participation in
Scope and the excellent index value, mean that we
can look back on a very successful business year on
the personnel level. Our sincere thanks are extended
to all employees, the works councils and senior 
executive spokesmen committees for the very 
committed, constructive and above all trusting co-
operation not only in the period under r eview. Facing
up to the challenges together, demonstrating a willing-
ness to change whilst not forgetting the people 
involved is a decisive advantage in an incr easingly 
difficult economic market environment and an impor-
tant basic pr erequisite for the long-term success of
our enterprise. 
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In addition to the ratios on the course of business and
on the balance sheet the presentation of non-financial
indicators completes the picture of the entrepreneur-
ial performance of the German AXA Group.

Innovation award for 
motor-vehicle product
Our innovative strength in product development was 
rewarded in the year under review with a sought-after
prize. AXA V ersicherung took thir d place in the 
innovation award of the well-known economic maga-
zine Capital with its new motor -vehicle insurance 
product for young drivers between 20 and 24, which
takes into consideration the points held in the central
transport register of the federal motor-vehicle agency
when setting the premiums. The jury substantiated its
decision by the general benefit r esulting fr om the 
expected positive influence of the product on accident
statistics. In addition to the social benefit, careful young
car drivers also benefit from a fair rate that reflects the
individual risk situation. 

Certification for customer care centre
It was not only in the ar ea of product innovation but
also at the service level that we were able to positively
distinguish ourselves fr om the competitors in 2005. 

AXA Customer Car e GmbH (ACC), our telephone 
and E-business service centr e, was awar ded the 
certification accor ding to the inter nationally valid 
quality standar d DIN EN ISO 9001:2000 by an 
independent body . W e ar e ther efore the second 
enterprise in the insurance and financial services 
sector to receive this award. The certification confirms
that our company conceives, pr ocesses, steers and
controls client-r elated services on the basis of 
standardised quality management principles. Our
service centre therefore guarantees a high quality of
services providing clients, intermediaries and corpo-
rations alike with important guiding assistance. 
For Group this means a sustainable competitive ad-
vantage. For these r easons the ACC does not only
wish to maintain the standar ds but to constantly 
further develop them. This strategy brings ef fective 
rewards, as a study shows. T ellsell, a business 
consultancy , tested 109 companies fr om dif ferent 
economic sectors for their r eaction to customer 
enquiries by letter, e-mail and telephone on the instruc-
tion of the economic magazine Capital. Amongst the
insurers AXA took first place in terms of the overall 
assessment of reply quality, feedback time, written
form and receipt confirmation. 

Non-financial Performance Indicators
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Staff help “from heart to heart”
Our employees are not committed merely to customer
service and performance but also to social matters.
Some 760 AXA employees provided their assistance
to people in need in their envir onment within the 
framework of the “AXA from heart to heart” programme.
For example, the charitable organisation staged 
a Christmas party at the headquarters in Cologne at 
the end of 2005 for some 100 childr en from social 
welfare institutions. Hundr eds of AXA employees
bought pr esents, wrapped them up and fulfilled
Christmas wishes for these childr en as part of this 
campaign and for other childr en from socially disad-
vantaged backgrounds.
Furthermore, AXA employees donated spontaneously
to the victims of the Tsunami disaster following the call
from the “AXA von Herz zu Herz” association and
Group management. After the amount r eceived was
doubled and rounded up by the Group Management
Board, € 310,000 could be handed over to the German
Red Cross and Unicef. 

AXA environmental report
Apart fr om our social r esponsibility we ar e also 
committed as a company to act in an environmentally
conscious manner. We do this through regular annual
environmental reports for all administrative locations
of the AXA Gr oup throughout the world. In the year
under review the German AXA Group participated for
the first time in the environmental report of the interna-
tional AXA Gr oup and r ecorded safety and health 
standards in addition to data on energy and resource
consumption, traffic volume, disposal and r ecycling.
As part of the sustainable development we wish to 
disclose improvement potential for the futur e and 
anchor our ecological commitment.
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Risks and Opportunities of Future Developments 

There is an increasing tendency amongst a few capi-
tal market players to derive claims from the information
on the future development of the company and assert
these before court with considerable damage for the
companies concer ned and their shar eholders. This 
impairs transparency because many companies ar e
very reticent to make statements on futur e business
developments, and limit themselves to statutory 
requirements. Therefore, we would also like to empha-
sise that estimates on the futur e development of our
enterprise are primarily based on plans, forecasts and
expectations. Accordingly, our assumptions and sub-
jective views alone ar e expressed in the r eports on 
opportunities and the futur e development of the
German AXA Group in particular. We cannot, of course,
accept any liability should these not be realised or not
be realised completely. 
According to the German accounting standar ds on
risk reporting (DRS 5), risks are defined as a negative
future development of the economic situation com-
pared to the situation on the balance sheet date. 

A distinction can be basically made between the 
following risks:
– Underwriting risks
– Risks fr om the loss of accounts r eceivable fr om 

underwriting business
– Risks from investments
– Operational risks
– Legal and guarantee risks.
Opportunities ar e corr esponding positive develop-
ments. In the case of underwriting risks and invest-
ment risks the risks and opportunities ar e in many
cases directly interrelated. The focal emphasis is placed
on risks in view of the risk control measures to be taken.
However, at the same time we use the opportunities
that pr esent themselves. In the following our risk 
situation is presented particularly in accordance with the
German accounting standar d on risk r eporting of 
insurance companies (DRS 5-20), the Inter national
Financial Reporting Standar d 4 (IFRS 4) and the
International Accounting Standard 32 (IAS 32). 
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Underwriting risks 
and opportunities

Property and casualty insurance
AXA Versicherung AG
In the property and casualty insurance business, AXA
Versicherung AG sells in particular motor -vehicle, lia-
bility, casualty, property and transport insurance. The
underwriting risk in property and casualty insurance is
that the actual claims payments on the insurance port-
folio could exceed the payments to be expected from
policyholders. This underwriting risk depends on the
distribution of the insurance portfolio over the different
risk types, insurance lines and insurance sums. 
In the property and casualty insurance business the
underwriting result depends on claims expenditure and
operating expenses in their r elationship to pr emium 
income. This relationship is expressed in the net com-
bined ratio which is used as a ratio to contr ol the 
underwriting r esult. The most important influential 
factors on this ratio ar e claims fr equency and the 
average amount of claims with r espect to the insur-
ance portfolio. A rise in claims fr equency and/or in 
the average amount of claims in r elationship to the 
average premium leads to the worsening of the under-
writing result. This effect is diminished by the reinsurer
assuming a part of the claims expenditure. 
Claims fr equency and amount str ongly depend on 
natural events such as floods and storms, particularly

because the climatic changes of past years lead to
more frequent and mor e extreme natural disasters.
Claims caused by people, such as terr orist attacks,
also bring about gr eat damage. In liability insurance
the trend towards higher damage claims, for example
in asbestos or environmental damage, could increase
the average claims expenditure. 
Risks are controlled by a selective risk selection and
premium policy as well as profit-oriented underwriting
guidelines. Insurance policies ar e ther efore not 
extended under certain cir cumstances due to the
course taken by claims in the past or only if amounts
of retention and premiums are increased. Mechanisms
of reinsurance policy and of active claim management
are also used to control insurance risks.
Reinsurance is oriented to the dif ferent gross capac-
ities of the insurance lines. Major risks and cumulative
exposure ar e r einsured on a contractual basis.
Exceptional acceptances within the underwriting 
capacities of the lines but outside the obligatory 
reinsurance capacities ar e r einsured by individual 
reinsurance. 
There is no marked risk concentration in any of the
lines we sell. Fr om a geographical point of view our
property and casualty insurance business is concen-
trated on Germany. The balanced distribution of insur-
ance risks in our business ar eas similarly belongs to
our risk control strategy. 
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Retail clients Corporate Total
clients

Premiums written at 31 December 2005
(in € million)

Insurance branches
Casualty gross 213.1 0.6 213.7

net 210.1 0.6 210.7
Liability gross 117.9 374.5 492.4

net 117.7 340.0 457.7
Motor-vehicle gross 762.4 184.4 946.8

net 756.0 166.1 922.1
Non-life/fire gross 323.3 390.8 714.1

net 307.7 362.6 670.3
Transport/aviation gross 96.8 96.8

net 89.7 89.7
Other gross 7.5 63.0 70.5

net 1.2 55.8 57.0
Direct business gross 1,424.2 1,110.1 2,534.3

net 1,392.7 1,014.8 2,407.5
Assumed business gross 85.3

net 72.7
Total gross 2,619.6

net 2,480.2

When estimating the future amount of claims payments
and therefore when valuing underwriting pr ovisions,
claims must be taken into consideration which have
already happened but which have not yet been 
registered by the policyholders (late claims). The 
valuation of futur e claims payments both of the 
registered and of the as yet unregistered claims is made
in accor dance with an actuarial estimate method 
in which the course of claims in the past is used.
Catastrophe claims are estimated separately. 
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Claims ratio for business year Settlement result as %
in % of premiums earned of provisions on 1 January

1996* 77.4 7.7
1997* 80.1 7.4
1998* 84.1 9.1
1999* 90.2 10.9
2000* 89.9 4.8
2001* 89.8 3.1
2002* 86.0 7.9
2003* 74.4 6.0
2004 76.5 4.1
2005 72.1 4.4

The claims ratios and settlement results net of reinsur-
ance developed as follows in the past ten years:

* AXA Versicherung AG without AXA “die Alternative”

The decline in the claims ratio in the year under review
to the lowest level of the past ten years is the result of
reorganisational measures, low catastrophe claims and
small claims fr om natural disasters, as well as an 
altered cost distribution. The risks for the futur e 
development of the claims ratio ar e viewed in partic-
ular to be an accumulation of medium sized claims not
covered by reinsurance, a rise in claims fr om natural
disasters as well as a decline in the pr emium level. 
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AXA Art Group
The past year of extraor dinary natural disasters 
showed that AXA Art Insurance with its risk exposure
is well covered by the selected reinsurance construc-
tion for such claim events. Damage pr evention 
measures such as security consulting for institutional 
customers and careful quality checking of the war e-
houses and freight forwarders to be insured are used
increasingly in this business segment for prevention in
order to rule out a negative claims development into the
future. 

DARAG Deutsche Versicherungs- 
und Rückversicherungs-AG
DARAG Deutsche Versicherungs- und Rückversiche-
rungs-AG, Berlin, further impr oved its annual r esult
with the continuation of its risk-adequate acceptance
and underwriting policy in the 2005 business year. In
accordance with the principles of r eserve policy , 
special significance is attributed to the adequate 
dimensioning of the claims provisions, in particular for
unknown claims of pr evious years. The company 
extended r einsurance cover for all lines of non-life 
insurance in order to protect against the risk of natu-
ral disasters. 

Deutsche Ärzte-Versicherung 
Allgemeine Versicherungs-AG
In addition to the risk of an accumulation of major
claims, an accumulation of claim events with one 
policyholder (unr eal series damage) can lead to an 
extraordinarily high claims bur den. This constellation
may arise from the problems associated with late claims
due to the acceptance of pr ofessional liability risks 
of doctors. On the basis of historical experience we
incorporate the risks in our underwriting policy and
regular claim controlling activities. 

Opportunities
In addition to a positive course of claims due to low
claim amounts and frequency, underwriting opportu-
nities ar e primarily to be seen in the expected 
economic improvement, our innovative product devel-
opment accompanied by an extension in sales and 
a further optimisation of claims management. 
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Life insurance 
The underwriting risks presented in this section corre-
spond to the opportunities as follows: the biometric,
cancellation and interest guarantee risks are contrasted
by opportunities from a more favourable course over
the calculated assumptions. A more favourable course
of business will lead to surpluses in which shar e-
holders and policyholders participate within the frame-
work of applicable statutory provisions. 
Biometric risks: The mortality and invalidation tables
ST DAV 1994 T, ST DAV 2004 R-Bestand, ST 1967
and ST 1986 M/F ar e used to calculate underwriting
provisions. The business plan provides for a compar-
ison calculation with table DA V 2004 R-Bestand for
the existing portfolio of annuity insurance policies.
Positive differences between the comparison reserve
and the original r eserve have been topped up using
the individual corporate capital option ratios. W ith 
respect to the portfolio for new annuity insurance 
policies a comparison analysis was made for the ac-
tuarial r eserve with the table DA V 2004 R-Bestand.
Positive differences between the comparison reserve
and the original r eserve have been topped up using
the individual corporate capital option ratios. A com-
parison analysis was made under consideration of 
tables DAV 1997 I, TI and RI (accounting interest rate
4 %) for the portfolio of disability and occupational 
disability supplementary insurance which wer e not 
calculated in accordance with the current tables DAV

1997 I, TI und RI (accounting interest rate 3.25%). The
resultant adjustment r equirement was taken into full
consideration in the actuarial reserve. With the excep-
tion of the portfolio parts r eferring to occupational 
disability and occupational disability supplementary 
insurance as well as annuity insurance for which 
suitable increases in the actuarial reserves have been
made, the probability tables used ar e viewed by the
supervisory authorities and the German actuaries 
association (DAV) as adequate for the calculation of
the actuarial reserve. In the opinion of the responsible
actuary for the company, they contain adequate safety
margins. Nevertheless, the development of mortality
in the annuity insurance and the development of inval-
idation probabilities must be analysed constantly. 
A deviation of actual mortality fr om the estimated 
values can positively or negatively influence business
results depending on product. Lower mortality trends
lead to positive influences on the business r esults in
the case of life insurance products with predominantly
death risk whilst the opposite is true for annuity 
insurance. 
x The examinations on mortality in annuity insurance

are constantly updated at the DA V under consid-
eration of new data because a continuation of the
trend to a further rise in future life expectancy can-
not be ruled out. Own portfolios are also analysed
accordingly. It could be shown, for example, that
for 2005 a further increase is not necessary follow-
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ing the increase in the actuarial reserve for annuity
insurance made at the end of 2004. Since we con-
stantly consider the development of mortality in the
reservation, the risk is that the life expectancy rises
more steeply than we assume. The mortality set out
in the tables determines the value of payments to
policyholders and the amount of the pr emiums. 

x The main uncertainties in determining mortality are
to be found on the one hand in epidemics and 
unfavourable changes in lifestyle, such as eating
and smoking habits causing life expectancy to drop.
On the other hand, medical car e and standard of
living has been impr oved, leading to a higher life 
expectancy. 

The main uncertainty in occupational disability (sup-
plementary) insurance is that the pr obabilities of 
becoming an invalid increase for hitherto incalculable
reasons or that existing causes (e.g. mental illnesses)
strengthen. Furthermore, it must be remembered that
influences fr om pandemics, terr orist attacks and 
natural catastrophes which could endanger the life and
health of a large number of people cannot, of course,
be given adequate consideration in the mortality and
invalidation tables. 
The German AXA Gr oup contr ols biometric risks
through its underwriting policy and reinsurance treaties.
The underwriting policy serves to secur e an issue of 
policies in line with risks. Depending on the r esult of
medical and financial risk examinations, the client is
only offered an insurance policy under acceptance of
premium mark-ups or an exclusion of risks. Assur ed

sums in excess of € 565,000 for death risks or annu-
ity cash values above € 300,000 for occupational 
disability risks are secured via reinsurance agreements.
In addition ther e is also a r einsurance for the risks 
of disaster essentially at original terms for AXA
Lebensversicherung and Deutsche Ärzteversicherung;
this means that in the event of a cumulative claim, i.e.
if nine persons or more (Deutsche Ärzteversicherung:
five persons) ar e affected by one damage event, in-
surance payments in excess of € 5.1 million (Deutsche
Ärzteversicherung: € 1.6 million) ar e bor ne by the
reinsurer up to a maximum liability of € 15 million per
event and € 22.5 million per year (Deutsche Ärztever-
sicherung: € 12.5 million per event and € 18.75 
million per year). The reinsurers are selected accord-
ing to the criteria of security , services and price in 
agreement with the Fr ench Gr oup company AXA
Cessions.
Cancellation risk: The determination of the under-
writing pr ovisions is made without consideration of
cancellation probabilities.
The cancellation risk is influenced by the behaviour of
the policyholders because, for example, they discon-
tinue paying their pr emiums or may terminate the 
contract. Assuming rational behaviour , life insurance
clients whose health worsens during the term of the
policy will terminate with a lower pr obability . The 
danger of negative risk selection could arise here. On
the other hand, a positive capital market development
may lead to more surrenders in order to reinvest the
amount paid out at higher yields. 
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However, a higher or lower cancellation risk within 
realistic limits would have only very little influence on 
the annual r esults in individual business with the 
exception of unit-linked life and annuity insurance. In
the case of unit-linked life and annuity insurance the
life insurance company achieves cost covering 
premiums and profit margins also from the reimburse-
ment of administrative fees from the fund companies.
These will only be adequate if the fund assets develop
in accor dance with the calculated stability . In the 
event of a distinctly higher cancellation rate the fund
credit could diminish such that the aspir ed pr ofit 
margins and cost contribution margins are no longer
achieved. 
However, the business volume of Deutsche Ärztever-
sicherung is also characterised by a high pr oportion
of collective business with pension schemes for 
doctors. Starting on 1 January 2004 there has been a
gradual r eduction in the r einsurance tr eaty with the
Hamburg medical chamber and with the Berliner
Ärzteversorgung starting on 1 January 2005. These
processes are extraordinary influences and do not con-
tain an increase in the general cancellation risk. 
Interest guarantee risk: Both the current net return
on investments and the anticipated yield for the 

subsequent years within the framework of corporate
planning and within the meaning of Section 5 (3) of the
Actuarial Reserve Ordinance (DeckRV) are above the
average technical interest rate applied to the portfolio.
The remaining safety margin increased slightly during
the business year but continues to be low. It must be
considered here that at the end of 2005 the inter est
rates on the capital markets wer e still at a very low
level. In or der to minimise the r einvestment risk, the
extended average capital-weighted residual terms of
fixed-interest security papers were maintained. If the 
net return on investments were to drop in future below
the average technical inter est rate, the actuarial 
reserve would have to be topped up under consider-
ation of the net r eturn on investment to be expected
in future. 
In the case of unit-linked insurance the benefits paid are
determined by the development of the underlying fund.
This does not produce any investment risk for the life
insurers because the amount of commitment to 
policyholders always agrees with the value of the fund
assets. 
The following table pr esents the concentration of 
underwriting risks according to insurance type with 
respect to sums assured and actuarial reserve.
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Sums assured* Actuarial reserve
31. 12. 2005 31. 12. 2004 31. 12. 2005 31. 12. 2004

Endowment insurance 38,340 39,925 13,627 13,721
Term insurance 4,270 4,288 28 24
Annuity insurance 15,399 14,097 3,898 3,675
Supplementary insurance 8,461 7,844 881 520
Unit-linked life insurance 15,337 13,852 3,124 2,924
Unit-linked annuity insurance 66,931 67,229 1,087 1,043
Total 148,738 147,235 22,643 21,908

* In the case of annuity insurance: 12 times annual annuity

Risks from legislative changes: The actuarial reserve
of an insurance policy must at least corr espond to 
the amount of the surr ender value. Changes in leg-
islation and jurisdiction that bring about an increase in
the surrender value therefore lead to an incr ease in 
the actuarial reserve for the (sub-)portfolio concerned.
This can cause considerable expenses. It cannot be
ruled out, for example, that an extensive interpretation
of the judgements passed by the Federal Court of
Justice on surrender values on 12 October 2005 could
develop from legislation and jurisdiction. Appr opriate
provisions have been cr eated for the r esultant 
expenses.
Furthermore, legislative changes ar e to be expected
due to a judgement of the Federal Constitutional Court
on 26 July 2005, in which the legislator is requested to
issue statutory provisions by the end of 2007 regulat-
ing that and how policyholders are to participate in the
dormant reserves from investments.

Risks from changes in the law:The actuarial reserve
of an insurance policy must at least correspond to the
amount of the surrender value. Changes in legislation
and jurisdiction that bring about an incr ease in the 
surrender value therefore lead to an incr ease in the 
actuarial reserve for the (sub-)portfolio concer ned. 
This can cause considerable expenses. It cannot be
ruled out, for example, that an extensive interpretation
of the judgements passed by the Federal Court of
Justice on repurchase values on 12 October 2005
could develop fr om legislation and jurisdiction.
Appropriate provisions have been cr eated for the 
resultant expenses. Furthermor e, the announced 
reform of the Insurance Policy Act starting at the 
beginning of 2008 would presumably also lead to an
increase in the surrender values. According to the draft,
cancellation deductions will be reduced distinctly and
the policyholder terminating his policy is to be assured
a minimum surrender value from the beginning 
which, according to the suggestion, is to be calculat-
ed by distributing the acquisition and marketing 
expenses over the first five years of the contract. It 

(in € million)
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is also to be expected that the legislator will issue 
provisions in the new Insurance Policy Act following 
a request by the Federal Constitutional Court in its
judgement dated 26 July 2005 that and how policy
holders are to participate in the dormant reserves from
investments. Other fundamental changes in the
Insurance Policy Act are to be expected. A conclusive
estimate of the effects cannot be made at this current
early legislative stage. 
Opportunities: In or der to assuage the financial 
problems of the statutory pension system, the govern-
ment parties ar e planning amongst other things to
gradually increase the statutory pension age from 65
to 67. This hotly disputed extension of working life time
ultimately means nothing other than a further r educ-
tion in the pension level pr ovided by the statutory 
pension system. Having a later start to the statutory
pensionable age leads to higher pension deductions if
a person takes his pension at the current time or even
earlier. In addition, state pensions will no longer 
increase in the coming years. The pensioners consist-
ently undergo a dr op in income in r eal terms. In this
problematical situation it is increasing dawning on the
population how necessary it is to take their own addi-
tional measures to secure an adequate quality of living
in old age. The German AXA Gr oup r eacts to this 
development with a quantitative and qualitative exten-
sion of its exclusive sales organisation. Movements in
this direction are the development of additional already
successful and pr ofessional intermediaries, the 
development of high performance agency models and
the winning and pr ofessionalization of high potential
junior intermediaries.

Health insurance
The underwriting risks presented in this section corre-
spond to the opportunities as follows: the biometric,
cancellation and interest guarantee risks are contrasted
by opportunities from a more favourable course over
the calculated assumptions. A more favourable course
of business will lead to surpluses in which shar e-
holders and policyholders participate within the frame-
work of applicable statutory provisions. 
The underwriting risks in health insurance are essen-
tially given due consideration in the insurance cover
reviews agreed with the policyholders, accor ding to
which a comparison of the calculated and the 
forecasted claims r equirement must be made on an
annual basis. If claims develop outside a narr ow 
corridor, the pr emiums of all insur ed persons of the
sub-portfolio concerned must be adjusted. New risks
are assessed using an expert system so that it is 
ensured that a premium level is achieved appropriate
to the risk assumed. In addition a ten per cent 
premium surcharge is levied so that premium increases
can be kept low in old age. 
Biometric risks: The mortality tables ar e checked 
annually by the German Actuary Association for ade-
quate reliability. If ther e is a need to update we use 
the new values immediately in our calculations. The 
mortality tables PKV 2000, PKV 2001 and PKV 2004
were taken as a basis for the calculation of the 
actuarial reserve with the exception of r esidual loan 
insurance. The actuarial reserve was determined in 
accordance with the provisions in the technical calcu-
lation principles. These were checked by an independ-
ent trustee for all pr oducts and pr esented to the 
supervisory authorities. 
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Cancellation risk: The cancellation pr obabilities 
applied ar e based both on own experience and 
association experience and have been viewed to be
adequately cautious by an actuary. 
Interest guarantee risk:The technical interest rate is
3.5%. The interest guarantee risk is viewed to be small
given the curr ent net r eturn on investment and the
yields expected from the business plans. The appro-
priateness of the technical inter est rate used is 
assessed with the aid of the actuarial interest rate. Here
the individual expected interest is forecasted using a
procedure which is standardised across the industry
and which has been agr eed between the German
Actuary Association and the supervisory authority . 
Health reform: The reform of the financing systems
of the statutory health insurance scheme (GKV) 
announced in the coalition tr eaty and expected for 
mid-2006 is both an opportunity and a risk for us.
Certainly the concepts discussed so far r epresent a
certain thr eat to the entir e private health insurance 
system (PKV). A citizens insurance would ban the 
entire new business in our most important segment 
of full insurance by law . A strongly subsidised health
premium would also thr eaten new business in full 
insurance because we would then no longer be com-
petitive. However, probably neither one nor the other
concept will become established.
Therefore, whilst this reform is basically threatening to
the private health insurance system it also represents
an opportunity for us. AXA Krankenversicherung has

a tradition as a particularly cr eative company which 
reacts faster and better to new challenges than the
market. As soon as the rules of play have been 
redefined by the legislator we will react accordingly in
our usual way. We are confident that we will be able to
develop our market share in this manner. 
Other opportunities: Essentially independent of the
health reform, supplementary insurance policies will
continue to gain significance. The more the statutory
health insurance system tightens its belt, requires pa-
tients to assume an excess on their health insurance
and makes it dif ficult for its members to extricate 
themselves completely fr om this system, the mor e 
necessary and popular will private supplementary
health insurance policies become. The r eform of the
upcoming statutory nursing insurance will make it clear
to a broad population how gr eat the need to insur e
against the risk of requiring nursing is. We are expect-
ing good sales success in view of our particularly 
customer-friendly and high performance rates in this
segment. Belonging to the inter national AXA Gr oup
also provides us with great potential for cross-selling.
Further opportunities lie outside the former structures
of the private health insurance system. These also 
include for eign activities, wher eby the know-how 
acquired in Germany will be placed at the disposal of
new markets. 



Group Management Report

58

Financial services
We assume that typical bank risks for AXA Bank AG
will continue to play a subor dinate role. Precautions
against exposure due to an extension of new business
and a growing portfolio in the new business year will
be increased appropriately. We will respond suitably
to the risk of interest rate changes by strict use of the
principle of current refinancing.

Risks from the loss of
accounts receivable 
from insurance business

Due accounts r eceivable fr om policyholders and 
intermediaries (without commission not yet earned from
unit-linked life and annuity assurance business)
amounted to € 323 million on the r eporting date. Of
this figure, € 46 million were attributable to accounts
receivable which were older than 90 days. By way of
risk precaution, accounts receivable from customers
and intermediaries were reduced by value adjustments
of € 21 million.
The r einsurer for our most important mandatory 
reinsurance tr eaties is the Fr ench Gr oup company 
AXA Cessions, who retrocedes these treaties partly on
the international reinsurance market and partly within
the AXA Group. AXA Cessions assumes the Delcredere
Risk for the “loss” of retrocedants. We work with first
class reinsurers only for treaty reinsurance retroceded
via our French Group company AXA Cessions and for
directly ceded reinsurance. The foundation for this is
provided by a cr edit standing list checked by AXA
Cessions based on the ratings of acknowledged 
rating agencies. 

Risks and opportunities 
from investments

The share markets rose distinctly in 2005; the prices
on the bond markets also developed positively .
However, this was associated with a decline in the in-
terest rate level. In view of an economic upswing in the
eurozone and positive growth prospects in the other
large economic regions of the world we are expecting
a stable development on the capital markets in 2006.
Nevertheless, the risks from investments will continue
to be actively managed and adjusted to the r espec-
tive capital market envir onment. The statutory unr e-
alised values, expressed as the difference between the
market value and the carrying amount of investments
(€ 469 million) and the unr ealised gains and losses 
of securities available for sale (€ 2.3 billion), 
provide the requisite level of risk viability. 
The risks from investments presented in this section
are contrasted by the opportunities pr esented by an 
increase in market values of the investments which
could result in particular from a rise in share prices or
a favourable exchange rate development. Additional
opportunities may arise fr om an improvement in the
credit standing of our investments in corporate bonds. 
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The risks from investments are divided into market
risks, credit standing risks and liquidity risks:
Market risks: The financial markets dir ectly or 
indirectly determine the prices of investments. In order
to determine a possible risk scenario, a dr op in the
price of shar es (without equity inter ests and associ-
ates), interest products and curr encies is simulated.
Risks and opportunities are presented here in the same
way under consideration of existing currency securing
mechanisms in or der to demonstrate the sensitive 
nature of our investments. 

The market values at the end of 2005 would alter 
by the following amounts if the prices of shares, bonds
and currencies were to move upwards or downwards
to the extent specified. 

Share market change Change in the market value of investments

Rise by 35 % € +1,716 million
Rise by 20 % € +1.980 million
Rise by 10 % € +1.489 million
Drop by 10 % € –1.489 million
Drop by 20 % € –1.980 million
Drop by 35 % € –1,716 million

Change in yield of bonds market Change in the market value of investments

Rise by 200 base points € –4,101 million
Rise by 100 base points € –2,049 million
Drop by 100 base points € +2,049 million
Drop by 200 base points € +4,101 million

Exchange rate change Change in the market value of investments

Rise by 10 % € +210 million
Rise by 15 % € +100 million
Drop by 15 % € –789 million
Drop by 10 % € –171 million
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If the negative scenarios described above emerge in
whole or in part or exist on the balance sheet report-
ing date we will take appropriate measures. These will
include possible depreciation on sustainable values of
individual investments, the selective sale of individual
titles and the optional use of further valid securing con-
cepts in order to secure the portfolio in the short term
against further value losses. 
Credit standing risks: The credit standing risk covers
insolvency, payment defaults and the worsening of the
credit standing of debtors or issuers. Credit standing
is categorised with the aid of either external agencies
or in accordance with uniform inter nal criteria and is
checked by means of continuous contr ol processes.
Strict regulations also apply to the awar ding of loans
as far as credit standing is concerned. Credit risks are
broadly spread; the guidelines of the Federal Financial
Services Supervisory Agency, according to which all
investments attributable to one and the same issuer
(debtor) may not exceed 5 % of the tied capital, ar e
strictly adhered to. Therefore there is no concentration
of risk. Individual commitments are subject to regular
monitoring. With the aim of our control procedure for
interest payments and repayments as well as our re-
minder procedure we receive a detailed overview of
outstanding payments. 
Liquidity risks: The liquidity risk is basically well 
controllable for insurance companies due to the fact
that the pr emiums ar e collected in advance and 
attract interest. We bear the risk of inadequate liquid-
ity by multiyear planning of all payment flows. A monthly
forecast is also made for a r olling twelve month 
period. In general attention is paid to the fungibility of
individual investments so that we are able to meet the

commitments we enter into with policyholders. Any
liquidity requirements are provided within our Group.
There wer e € 1.2 billion floating rate notes in the 
portfolio from which a small interest-related cash flow
risk arises. 

Risk control of investments
The Asset Liability Management Committee proposes
the investments strategy and the Management Board
decides on it. The Investment Committee implements
and monitors the strategic distribution of investments
according to investment classes (asset allocation) and
the compliance with the set limits and limit systems.
In addition, there are investment guidelines for all invest-
ments. In order to be able to recognise the effects of
alternative scenarios, sensitivity and risk analyses are
performed on the basis of probability calculations. With
the assistance of asset liability management the 
interaction between origin and use of funds is taken
into consideration and co-or dinated. The r egulatory
provisions on the mix and scatter of investments ar e
complied with exactly. 
For the purpose of efficient portfolio management and
control the use of derivative financial instruments is
also checked on a regular basis. Different aspects of
portfolio control are implemented using these instru-
ments: hedging, acquisition pr eparation and income
enhancement. The main aspect in the use of derivative
instruments of investments is hedging wher eby the
economic risk inher ent in the portfolio is r educed. 
The aspects of acquisition pr eparation and income 
enhancement are pursued to only limited extent at the
present time. 
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The risks associated with the derivative financial 
instruments are taken into consideration in stochastic
models (Monte Carlo simulations) and simulated. The
decision on the use of the instruments (options, inter-
est and curr ency swaps etc.) is taken after detailed
analysis of alter native strategies and sensitivity 
calculations as well as after checking the credit stand-
ing of the issuers. 
We use the following derivative financial instruments:
x Interest swaps and futures to control the risk of a

change in interest rates
x Currency swaps and futures to hedge against the

market values and cash flows with r espect to 
investments in foreign currencies 

x Credit derivatives for income enhancement. The
achieved interest spread mark-up compared to the
interest of government bonds serves as a hedging
premium for any risk of the underlying corporate
bonds. 

The major pr oportion of the derivatives we use ar e
macro hedges wher eby not the entir e portfolio is 
covered. 
The portfolio contains thr ee structur ed CDO
(Collateralized Debt Obligations) funds with a total 
market value of € 1.1 billion. CDO contain the secu-
ritization of trade liabilities (cr edit portfolios). Futur e 
interest rate and exchange rate changes which could
bring about cash flow fluctuations are hedged 100 %
in the CDO funds. The ef fectiveness of the hedge is
checked and updated on a quarterly basis. The micro
hedges are carried as cash flow. 

Our risk contr olling checks and r eports regularly on 
the derivative items and checks that the set limit level
has been maintained. 

Operational risks

The main pr ocess risks and the security of inter nal 
control systems are regularly identified and assessed
by our Gr oup Accounts Contr olling Department 
together with the responsible line managers. In addi-
tion the operative risks in our risk management 
system ar e recorded and assessed and measur es 
are taken to r educe these risks. The r esultant ratios 
provide an important basis for risk-oriented audit 
planning over several years. Our extensive project port-
folio is co-ordinated by Group Project Management. 

Legal and guarantee risks

As member of the pharmaceutical r einsurance asso-
ciation, we ar e obliged to assume, pr oportionate to
our share, the payment obligations of any member no
longer participating in the pool. 
Pursuant to Section 5 (10) of the statutes of the 
deposit guarantee fund, AXA Konzer n AG as well as
AXA, Paris, provided an indemnity declaration to the
Bundesverband deutscher Banken e.V., Berlin, for the
AXA Bank AG, Cologne. The indemnity declaration
serves to secur e against any case of assistance in
favour of the bank if this should prove necessary due
to losses incurr ed. In addition, ther e is a letter of 
support amounting to € 17.5 million in connection with
the granting of borrower’s note loans. 
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There was a control agreement dating back to 1994
with Nordstern Allgemeine Versicherungs-AG, which
dissolved in 1999 as a result of the merger with AXA
Versicherung AG. The appropriateness of compensa-
tion and settlement to be paid to the exter nal share-
holders of Nordstern Allgemeine Versicherungs-AG is
being examined in arbitration proceedings pursuant to
Section 306 of the German Company Act (AktG). These
proceedings are now pending at the Higher Regional
Court of Düsseldorf. In additional proceedings several
external shareholders have applied for the examina-
tion of the appropriateness of the compensation and
settlements to be paid to exter nal shar eholders of
Deutsche Ärzteversicherung AG in accor dance with
the contr ol agr eement signed in 1997 befor e the
Regional Court of Cologne pursuant to Section 306 of
the German Company Act. In November 1999 several
external shareholders of former Albingia Versicherungs-
AG filed proceedings with regard to the appropriate-
ness of compensation and settlement to be paid to
the external shareholders before the Regional Court
of Hamburg pursuant to Section 306 of the Germany
Company Act. 
In 2002 additional pr oceedings were filed by several
external shareholders of AXA Versicherung AG before
the Regional Court of Cologne pursuant to Section
306 of the German Company Act with r egard to the
appropriateness of compensation and settlement to
be paid to the exter nal shar eholders accor ding to 
the contr ol agreement concluded in 2000. In 2005 
external shareholders of AXA V ersicherung AG also
filed additional proceedings with the Regional Court of
Cologne in which the cash compensation of fers and

settlements are to be examined arising from the profit
transfer agreement concluded in the year under review
with AXA Konzern AG as well as the cash settlement
offers similarly arising in the year under review from the
transfer of shar es of minority shar eholders to AXA
Konzern AG. 
In addition to pr oviding a non-r epayable and non-
interest-bearing fund totalling € 50,000 for Pr o bAV
Pensionskasse AG, AXA Konzern AG has undertaken
to provide the amounts necessary for any annual losses
occurring in the first seven business years and not 
covered by withdrawals fr om the organisation fund.
AXA Konzer n AG has also undertaken to pr ovide 
contributions having an ef fect on liquidity during any
year at the request of the Federal Financial Supervisory
Authority (BaFin) or Pr o bAV, in order in particular to
guarantee the solvency of the company , to cover 
underwriting liabilities at all times and to satisfy 
solvency requirements. 
In connection with the control agreements concluded
by AXA Konzer n AG with its subsidiaries, ther e are 
dividend guarantees towards external shareholders of
some € 0.4 million. 
In connection with the sale of AXA Immobilien AG in
2001/2002, the placement guarantee given by AXA
Konzern AG to AXA Merkens Fonds GmbH amount-
ing to a maximum of € 250 million applied to the end
of 2005 and was not extended beyond this date. With
respect to the fund shares already placed, the trans-
fer agreements contain further guarantee commitments
inter alia for taxes, pr ospectuses, claims of former 
employees, intermediaries and suppliers. Claims have
not been asserted to date. 
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In or der to str engthen the market position of its 
subsidiary DARAG, Berlin, AXA Konzer n AG issued
guarantees to dif ferent br okers. Claims to these 
guarantees have not been asserted to date and 
are also not expected in view of the positive develop-
ment. 
Guarantees usual for company purchase agreements
were assumed in connection with the sale of AXA
Bausparkasse and AXA Österr eich. Claims to these
guarantees have not been asserted to date. 
Furthermore, subsequent payment obligations amount-
ing to € 232 million exist for equity inter ests and 
affiliates. Of this figure, € 225 million is attributable to
Protektor Lebensversicherungs-AG, € 325 million to
investments in private equity funds in which primarily
equity interests are held in companies not listed on the
stock exchanges, and € 36 million to the AXA Real
Invest Europa property fund.
There are further liabilities of € 425 million (2004: € 460
million) for r ental commitments, € 22 million (2004: 
€ 25 million) for leases and € 65 million for irrevocable
credit commitments. An amount of € 8 million was 
attributable to dispersment commitments for refinanc-
ing loans and borr ower’s note loans. At the balance
sheet reporting date securities with a nominal value of
€ 30 million wer e pledged in favour of an af filiate as
well as € 80 million in favour of a bank. In addition 
borrower’s note loans were pledged in favour of a bank
for an amount of € 29 million.

As part of the takeover of the share in Deutsche Ärzte
Finanz Beratungs- und Vermittlungs-AG from Deutsche
Ärzteversicherung AG, a subsequent payment or 
purchase price r eimbursement was agr eed after 
the 2007 business year depending on the r esults
achieved by Deutsche Ärzte Finanz Beratungs- und
Vermittlungs-AG.
There is a financial commitment to pay a mandatory
contribution under a condition pr ecedent amounting
to € 25 million to Jalanda Grundstückgesellschaft mbH
& Co. KG. An absolute liability of € 83 million was 
issued to a bank for the period of an interim financing,
i. e. until completion of a hotel and congr ess centre.
There were further bank guarantees of € 13 million as
well as letters of cr edit from assumed reinsurance of 
€ 2 million (2004: € 17 million).
Since mid 2002 investigations have been in progress
against leading industrial insurers in Germany initiated
by the Federal Cartel Authority due to alleged con-
certed practices. On 22 March 2005 AXA Versicherung
AG was ordered to pay a fine in the two figure million
range to which an objection has been filed. Sufficient
provisions have been created for the cartel proceed-
ings. 
No reimbursement claims of thir d parties have been
taken into consideration if one of the commitments
were to be paid because there is insufficient certainty
in this respect. 
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Summarising presentation 
of the risk situation

In the property and casualty insurance sector the risks
are viewed to exist in particular in an accumulation of
medium sized claims without r einsurance, a rise in
claims from natural disasters as well as a decline in the
premium level. In life and health insurance the interest
guarantee risk and the biometric risks r epresent the
greatest underwriting risks. 
In addition to the underwriting risks, the market and
credit standing risks for investments r epresent the
greatest risk potential. 
The so-called adjusted solvency (Group solvency)
for 2005 determined on the basis of the consolidated
financial statements shows a distinct excess of cover
in accordance with the provisional calculations which
do not yet need to be submitted. This is based essen-
tially on the now admissible r ecognition of parts of 

equity resulting from the claims equalisation r eserve.
Contrary to the accounting principles accor ding the
German Commer cial Code (HGB), in accor dance 
with inter national accounting standar ds the claims
equalisation r eserves have the character of equity 
because the balance sheet smoothing function of
claims equalisation r eserves runs contrary to the 
presentation of neutral information. Contrary to the
total of equity fr om the solvency calculations of indi-
vidual companies, the calculation for Group solvency
must take into consideration the fact that goodwill
formed at Gr oup level must be deducted as intan-
gible assets from Group equity. 
At the curr ent time no risks ar e known which could 
endanger the existence of the Geman AXA Group. Any
loss shown by our Gr oup companies would be 
balanced out by AXA Konzer n AG within the frame-
work of the control agreements. 
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Our major shareholder, AXA, with r egistered office in
Paris, intends to r equest our company to conduct a
squeeze-out procedure with respect to the minority
shareholders pursuant to Sections 327 a et seq. of 
the German Company Act (AktG) in order to increase 
flexibility and transaction certainty.

Supplementary Report
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The German economy has more reason to be confident
in the current year because the global economic motor
can be expected to run in a high gear in 2006 so 
that the or der situation of German companies 
particularly in for eign business is favourable. Due to
the signs of stabilisation on the employment market,
domestic private consumption is expected to gradu-
ally revive especially since impetus is expected in the
second half of the year fr om pur chases br ought 
forward in anticipation of the raising of value added 
tax in 2007. Leading economic experts expect a rise
in the gr oss domestic pr oduct for 2006 of up to 
1.5 %. 
The slight economic r evival expected in Germany
should also drive the pr emium development of our
Group. W e also expect positive impetus fr om the 
initiated sales activities and product innovations which
are intended to contribute to pr emium growth above
the market average in the coming years. Against this
background we anticipate an incr ease in pr emiums
written of some 2 to 3 % for the current year. 
We view the main growth driver especially to be with
health insurance and property and casualty insurance.
We laid the foundation for planned pr emium growth
and the associated consolidation of our market 

position in pr operty and casualty insurance with the
extremely successful motor-vehicle insurance business
with clients changing their policies to our company 
at the end of 2005/beginning of 2006 as well as the 
upcoming intr oduction of a new flexible pr oduct 
concept in corporate client business. 
In the life insurance segment we expect steady 
premiums for 2006. W e will meet the new market 
situation following the introduction of the German Act
on the Income of the Elderly with a further develop-
ment of our product range in line with the market such
as the intr oduction of an annuity insurance with 
flexible premium and the extension of our individual
modular system for the marketing of product features
designed for specific sales partners or target groups.
We ar e expecting pr emiums to rise moderately 
because of this in 2007.
In the current year AXA Bank will concentrate on growth
particularly in the product areas of fund-based asset
management and private property financing. 
Our aim is to continue to improve the operative results
from insurance business in the coming years. The 
underlying ear nings, which expr ess the business 
success adjusted by extraor dinary effects, are to be
above the level for 2005 and exceed the aspir ed to

Outlook
Further Improvement in Operative Results Planned
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mark of € 300 million in 2007. The planned consoli-
dated results for 2006 and 2007, i.e. including income
and losses from investments as well as value market
changes of the financial instruments measured at fair
value in gains or losses, are expected to be on a level
that corresponds at least to the result of 2005 adjusted
for special effects. 
We continue to expect the main contributions to 
result fr om the segment of pr operty and casualty 
insurance in which we calculate stable or slightly im-
proved net combined ratios in the retail and commer-
cial as well as in corporate client business. In the life
insurance segment we expect results to improve due
to a positive development of the investment result and
improved underwriting r esults, particularly in occu-
pational disability insurance. W e expect stable 
contributions to the r esult in the health insurance 
segment although we cannot expect any decisive 
impetus for new business in the short term at least 
due to the uncertainty surrounding the health reform. 

In the cost area the measures taken to improve produc-
tivity will have a positive influence on the absolute
amount and also in the form of a decline in the cost
ratios in all business segments. W e will be making
higher investments in projects and measures promis-
ing higher profitable growth in the coming years. 

Cologne, 25 April 2006

The Management Board
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Report of the Supervisory Board 

In 2005 the Supervisory Board monitored the activities
of the Management Board in accordance with the tasks
bestowed upon it by virtue of the law and articles of 
the company and accompanied management in an 
advisory function. It convinced itself on a continuous
basis of the corr ectness of management and was 
involved directly in important decisions.
The Supervisory Board was informed in detail verbally
and in writing by the Management Board by means of
quarterly r eports and in five meetings of the general
business developments of the Group, including those of
the important operative companies, and of fundamen-
tal questions of management in accordance with Section
90 of the German Company Act (AktG). 
The business policy aspir ed to by the Management
Board as well as the business and financial situation,
the staffing situation and the course of business within
the Gr oup wer e discussed in detail during sessions 
of the Supervisory Boar d. The Management Boar d 
reported to the Supervisory Boar d on a r egular basis
on the achievement of plans and objectives of the 
current business year and the for ecast for the futur e 
periods.The further alterations within the framework of
the new orientation initiated by the Management Board
towards mor e pr ofit and gr owth also occupied a 
central position in r eporting and deliberations in the
Supervisory Board. Regular reports were given to the
Supervisory Boar d on the investment strategy , the 
development of the investment results and the effects
on solvency. Intensive discussion also surrounded sub-
jects such as the ef fects of German legislation on the 
Income of the Elderly and the plans to incr ease the 
profitability of life insurance. Additional points of focus
included measures to improve the underwriting result,
the cost-reduction measures and questions of corpo-
rate management and control (“Corporate Governance”).

In the 2005 business year we also examined the 
efficiency of our activities in the Supervisory Boar d of
the company.
During the meeting in April 2005 the Supervisory Board
dealt at length with the Management Board’s strategy,
placing focal emphasis on pr ofitability , incr easing 
efficiency by optimising workflows within the Group and
a number of additional measures to achieve profit ob-
jectives. Furthermore, the final planning was adopted
and discussions conducted on the squeeze-out and
the conclusion of the pr ofit transfer agr eement with 
respect to AXA V ersicherung AG. The Management
Board r eported in detail on the futur e strategy to 
develop new sales channels. The Supervisory Boar d
elected Mr . Langr eney to r eplace Mr . de Castries in 
the Presidium.
The May meeting primarily addr essed the annual and
consolidated financial statements as well as the 
proposals for resolution in the Annual General Meeting
on 13 July 2005. The Supervisory Boar d once again
discussed the pr ofit transfer agr eement with AXA
Versicherung AG and the squeeze-out concerning this
company. The main risks pr esented during the 
preceding meeting of the Audit Committee wer e also
reported on in detail.
Following the Annual General Meeting on 13 July 2005
the Supervisory Board met for its third session in 2005.
The main topic was the course of business so far and
the forecast of the Group result.
The Supervisory Boar d came together on 15 August
2005 for a special meeting in or der to appoint the 
company’s new Chairman of the Board.
During the meeting on 24 November 2005 a report was
given on the risk situation as pr esented in the Audit
Committee and on the progress of the Sarbanes Oxley
project. The Management Board informed the Super-
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visory Board in detail on compliance management dur-
ing this meeting. A further focal theme was the r eport
on the development of pr emiums and r esults, asset 
liability management and the provisional plans for 2006.
There was in-depth discussion on the report concern-
ing the industrialisation of pr ocesses in the insurance
industry, and the conclusion of the AXA 2012 agr ee-
ment with the works councils. The r esults of the 
examination of the efficiency of the Supervisory Board’s
activities were dealt with compr ehensively during this
meeting.
The Supervisory Board also discussed other important
processes as well as the r espective business and 
measures which require the consent of the Supervisory
Board by virtue of the articles of association or statutory
provisions. The chairman of the Supervisory Board was
in close contact on a regular basis with the Management
Board in the period between the Supervisory Boar d
meetings and in numerous individual discussions with
the Management Boar d and addr essed business 
policy questions as well as the situation and develop-
ment of the Group and of the operative companies. The
Supervisory Board was informed of important matters
coming to the knowledge of its chairman in the next
meeting. 
In addition to the statutory Mediation Committee in 
accordance with Section 27 (3) of the German
Codetermination Act, the Supervisory Boar d also set
up another two committees fr om its midst. The
Presidium, consisting of thr ee members, primarily 
addresses the contractual employment relationships of
the members of the Management Boar d. The Audit
Committee, consisting of five members, is essentially
devoted to monitoring the risk management of the
Management Board and the control mechanisms of the
company, questions concer ning the annual financial

statements, auditing, as well as the r eport of the
Management Board on the relationships with affiliated
companies, and lays down the focal areas of emphasis
for auditing during the business year.The Presidium of
the Supervisory Board held three meetings in 2005; the
Audit Committee met twice in the 2005 business year
and reported back to the Supervisory Boar d on this 
during the meetings in May and November 2005. 
The Mediation Committee did not need to be 
convened. 
PricewaterhouseCoopers AG, W irtschaftsprüfungs-
gesellschaft, Düsseldorf, audited the annual financial
statements and the management report drawn up by the
Management Board for the 2005 business year as well
as the consolidated annual financial statements and the
management report of the Group for the 2005 business
year including the accounts. The auditor gave an 
unqualified certification. The auditor’s reports were avail-
able to all members of the Supervisory Boar d in good
time. The auditor discussed the audit r esults with the
Audit Committee and explained them to the Supervisory
Board during the meeting to approve the balance sheet
and answered questions of the Supervisory Boar d on 
15 May 2006. The instruments developed for the risk
management monitoring system and the supplemen-
tary measures planned by the Management Board are
appropriate in view of the auditor and comply with the
statutory r equirements pursuant to Section 91 (2) of 
the German Company Act. The Supervisory Boar d 
acknowledged the reports and the additional notes of
the auditor.
The Supervisory Board examined the annual financial
statements and the r eport of the Management Boar d
as well as the Management Board’s recommendation on
the appropriation of profit.The examination provided no
reason for objection. The Supervisory Board approves
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the annual financial statements which thereby become
final in accordance with Section 172 of the German
Company Act, and concurs with the recommendation
on the appropriation of profit. The Supervisory Boar d
similarly examined and appr oved the consolidated 
annual financial statements and the management 
report of the Group. There was no reason for objection.
The Supervisory Boar d appr oves the consolidated 
annual financial statements.
The Supervisory Board similarly inspected the report on
the relationships to af filiated companies drawn up by
the Management Board pursuant to Section 312 of the
German Company Act. The report was available to all
members in good time. The Supervisory Boar d raised
no objections to this report.
After inspection of the report of the Management Board
on the relationships to affiliated companies in the 2005
business year, the auditor gave the following certification:
“In accordance with our due audit and assessment we
hereby certify that 
1. the actual statements made in the r eport ar e 

correct, 
2. in the legal transactions listed in the r eport, the 

performance of the companies was not inappropri-
ately high or disadvantages wer e compensated, 

3. the measures listed in the report provide no reason
for any assessment other than that provided by the
Management Board.” 

The Supervisory Board agrees with the assessment of
the auditor and in view of the final results of its inspec-
tion, raises no objections to the statements of the
Management Board made at the end of the r eport on
the relationships to affiliated companies.
In the year under review there were personnel changes
to the Management Boar d and to the Supervisory
Board.

Ms. Pia Heller and Mr . Jürgen Stachan left the
Supervisory Board on 31 July 2005 and 31 December
2005 respectively. The Supervisory Board thanked the
two employee r epresentatives for their work over the
years and the valuable advice given. They wer e suc-
ceeded by Ms. Ulrike Oestreich, trade union secretary
of ver.di, regional district management North Rhine-
Westphalia, on 1 August 2005, and by Mr. Hans-Peter
Lenssen, trade union secr etary of ver .di national 
administration, on 2 Jannuary 2006.
Personnel changes similarly occurred in the company’s
Management Board. Dr. Claus-Michael Dill laid down
his office as the company’s Chairman of the Board on
15 August 2005. Taking effect on 16 August 2005, the
Supervisory Board appointed Mr. Eugène J. R. Teysen
to succeed him. Mr. Serge Roger Philippe Wibaut was
appointed to the Management Board as of 15 July 2005.
Mr. Andr eas M. T orner also left the company’ s
Management Boar d on 31 December 2005. The
Supervisory Board thanked Dr. Dill and Mr. Torner for
their successful work. 
In accordance with the recommendations of the German
Corporate Governance Code we report that Mr. Henri
de Castries was prevented from attending three of the
five meetings of the Supervisory Board in 2005.
As Supervisory Boar d we would like to thank the
Management Board and all employees of the holding
company, all employees working in the of fices and in
the sales units of the Gr oup companies, our inter-
mediaries and works councils for their work and 
commitment.

Cologne, 15 May 2006

For the Supervisory Board 
Claas Kleyboldt
Chairman
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Report on 
Corporate Governance 

The German Corporate Governance Code was pub-
lished for the first time in February 2002. Adjustments
were made in November 2002, May 2003 and in June
2005. The Code contains standar ds for good and 
responsible corporate management and supervision.
Management Boar d and Supervisory Boar d have 
directed much attention to implementing this code in
the enterprise. Management Boar d and Supervisory
Board welcomed the objectives pursued by the Code
from the very beginning and acknowledge the recom-
mendations of the Code in principle. The majority of
the recommendations in the Code were already being
applied as part of responsible corporate management
and supervision before it was published. In addition,
different measures were taken in the year under review
to implement further r ecommendations of the Code. 

Declaration of compliance:
Our current declaration of compliance of March 2006
is as follows:
1. The recommendations of the German Corporate

Governance Code are observed by AXA Konzer n
AG with the exception of the r ecommendations
listed in Point 2.

2. The following r ecommendations of the German
Corporate Gover nance Code ar e not applied by
AXA Konzern AG:
a) Code, Point 3.8:

The agreement on a retention for the members
of the Management Board and of the Supervisory
Board does not contain the D & O insurance
taken out by AXA S.A., Paris, for all AXA Group
companies throughout the world. The company
believes the agr eement of a r etention of this 

nature as an exceptional ruling for the German
AXA Gr oup to be neither appr opriate nor 
necessary. 

b) Code, Point 5.4.5 (1):
AXA Konzern AG does not believe an additional
consideration of the membership and the chair-
manship in Supervisory Board committees to be
necessary in the r emuneration of Supervisory
Board members. The r emuneration of the
Supervisory Board is appropriate in the view of
Management Boar d and Supervisory Boar d. 

c) Code, Point 7.1.1:
AXA Konzern AG draws up a semi-annual report
pursuant to Section 40 of the German Stock
Exchange Act, but no other interim r eports.
Management Board and Supervisory Boar d of
AXA Konzern AG are of the opinion that an ad-
ditional interim report is disproportionate to the
organisational and financial expenditure involved. 

d) Code, Point 7.1.2:
Management Board and Supervisory Boar d of
AXA Konzern AG believe that the period recom-
mended by the German Corporate Governance
Code of 90 days for the publication of the con-
solidated annual financial statements and of 45
days for the publication of the interim r eport to
be too short to draw up informative consolidated
financial statements and interim r eport. The 
interim reports of AXA Konzern AG will therefore
continue to be published within the statutory 
period of 60 days. The consolidated financial
statements of AXA Konzern AG will be drawn up
within the statutory period of five months. 
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3. In addition, Management Board and Supervisory
Board of AXA Konzer n AG declar e that since 
making last year’s statements under Section161 of
the German Company Act in April 2005 the com-
pany has complied with the r ecommendations of
the Gover nment Committee on the German
Corporate Governance Code with the exception of
the deviations specified in this declaration. 
The complete wording of our statement of compli-
ance is to be found at www.axa.de.

Remuneration of the Supervisory Board 
The r emuneration for members of the Supervisory
Board was determined by the Annual General Meeting
and is r egulated in Article 15 of the Articles of
Association. The r emuneration of a member of the
Supervisory Board consists of two components: a fixed
amount of € 25,000 per business year and a variable,
dividend-dependent amount which is calculated as 
follows: in the case of dividends paid out to the 
ordinary shareholders exceeding an amount of 4% of
the proportionate share capital of the ordinary share-
holders, the member of the Supervisory Board receives
an amount of € 1,050 for every additional per cent of
dividend paid out. The variable dividend-dependent 
remuneration of a Supervisory Board member may not
exceed an amount of € 45,000. The Chairman of the
Supervisory Boar d r eceives double, the Deputy
Chairman one and a half that of the amounts 
specified.
The members of the Supervisory Boar d receive the 
following remuneration for their work in the Supervisory
Board of AXA Konzer n AG and in the supervisory
boards of consolidated companies (net remuneration
in euro excluding value-added tax stated):
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Fixed Variable Total
remuneration 2005 remuneration 2005** 2005

Claas Kleyboldt (Chairman) 50,000 90,000 140,000
Manfred Weyrich (Deputy Chairman)* 37,500 67,500 105,000
Uwe Beckmann* 25,000 45,000 70,000
Alfred Bouckaert 25,000 45,000 70,000
Claude Brunet 25,000 45,000 70,000
Henri de Castries 25,000 45,000 70,000
Harry Clemens* 25,000 45,000 70,000
Kurt Döhmel 25,000 45,000 70,000
Dr. Thomas R. Fischer 25,000 45,000 70,000
Dr. Michael Frenzel 25,000 45,000 70,000
Peter Freyaldenhoven* 25,000 45,000 70,000
Pia Heller* 14,583 26,250 40,833
Robert J. Koehler 25,000 45,000 70,000
Thierry Langreney 25,000 45,000 70,000
Herbert Mayer* 25,000 45,000 70,000
Ulrike Oestreich* 10,417 18,750 29,167
Dr.-Ing. Ekkehard D. Schulz 25,000 45,000 70,000
Jürgen Stachan* 25,000 45,000 70,000
Andreas Thomsen* 25,000 45,000 70,000
Christian Zahn* 25,000 45,000 70,000
Matthias Zils* 25,000 45,000 70,000

537,500 967,500 1,505,000

** Elected by the employees
** The variable remuneration for 2005 was determined on the basis of the dividend recommended to the Annual General Meeting

In addition Mr. Claas Kleyboldt received remuneration
of € 100,000 respectively as chairman of the supervi-
sory boar ds of AXA V ersicherung AG and AXA
Lebensversicherung AG (the following information is
stated excluding value-added tax) and € 30,931 as
chairman of the supervisory board of AXA Service AG.
As member (up to 11 July 2005) and deputy chairman
(as from 12 July 2005) of the supervisory board of AXA
Versicherung AG, Mr. Thierry Langreney received remu-
neration of € 61,736. As members, Mr. Uwe Beckmann

and Mr. Herbert Mayer (up to 12 July 2005) r eceived
remuneration of € 50,000 and € 26,667 r espectively.
As deputy chairman of the supervisory board of AXA
Lebensversicherung AG, Mr. Thierry Langreney received
€ 75,000 and Mr. Manfred Weyrich € 50,000 as mem-
ber of the supervisory boar d of AXA Lebensver-
sicherung AG. As deputy chairman of the supervisory
board of AXA Service AG, Mr. Herbert Mayer received
remuneration of € 25,500. Mr. Jürgen Stachan received
€ 17,000 as member of the supervisory board. 
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The following remuneration of the members of the
Supervisory Board of AXA Konzern AG was processed
in the annual financial statements in 2005. Differences
with respect to the remuneration presented result from
the shift in variable pay phases (setting and payment
of bonuses in the subsequent year), the consideration
of provisions and the incorporation of value-added tax
reimbursed to the supervisory boards. Remuneration
for members of the Supervisory Boar d totalled 
€ 1,723,000 (2004: € 2,758,000) of which € 1,245,000
(2004: € 1,349,000) was non-performance r elated 
and € 478,000 (2004: € 1,409,000) performance-
related.

Information on the company’s 
stock option programme 
The members of the Boar ds and other executives in 
the company participate in a global stock option 
programme (“Long Term Incentive Plan”) of AXA S.A.,
Paris. As part of this pr ogramme both stock options
and performance units of AXA, Paris, ar e awarded 
depending on the r esult of the r espective business 
year and the scope of individual responsibility and the
individual share in the business result.
The options issued in 2006 for the 2005 business year
provide for a subscription price of € 29.03 (share price
on the balancing sheet r eporting date 31 December
2005: € 27.26) per share. The options have a holding
period; one thir d of the option rights awar ded to a 
beneficiary may be exercised from 31 March 2008/31
March 2009/31 March 2010 respectively. The options
are forfeited if they ar e not exer cised by 26 Mar ch 
2016. 

The performance units are awarded depending on the
results of AXA, Paris, and of the r espective national 
company (AXA Konzer n AG) in 2006 and 2007. The
performance units ar e allocated on 31 Mar ch 2007
and on 31 March 2008 for the previous year respec-
tively. On 31 Mar ch 2008 the performance units ar e
settled and the beneficiary is paid an amount r esult-
ing from the number of performance units awar ded
multiplied by the average opening price of the shar e
of AXA, Paris, during the last 20 trading days befor e 
31 March 2008 on the Paris stock exchange. If more
than 1,000 performance units ar e issued to one 
beneficiary, 30% of the performance units payable are
invested in shares of AXA, Paris, and may only be sold
by the beneficiary after two years at the earliest.

Trading in securities liable to notification
by the German AXA Group pursuant 
to Section 15 a German Securities Act
(WpHG)
Transactions requiring notification within the meaning
of Section 15 a of the German Securities Act (WpHG)
and Point 6.6 of the German Corporate Gover nance
Code (“dir ector’s dealing”) wer e register ed for one
member of the Supervisory Boar d for AXA Konzer n
AG. This refers to Mr. Herbert Mayer, who accepted
the voluntary public bid from AXA, Paris, of 9 January
2006 on 27 February 2006 and sold 320 or dinary
shares and 150 preferred shares in AXA Konzern AG
at a price of € 129.30 each. 

Cologne, 15 May 2006

The Management Board The Supervisory Boar d
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ASSETS in € ’000s

Notes 2005 2004

A. Intangible assets 1
I. Goodwill 581,127 577,145
II. Other intangible assets 12,449 20,833

593,576 597,978

B. Investments
I. Land, titles to land and buildings used by third parties 2 1,097,506 1,075,529
II. Equity interests in associates 3 24,051 22,965
III. Financial instruments 4

1. Loans and Receivables 4,545,911 4,845,148
2. Securities available for sale 28,675,518 25,753,775
3. Financial instruments measured at fair value through profit or loss 2,610,094 2,709,087

IV. Bank deposits 962,367 993,022
V. Deposits in assumed reinsurance business 76,440 43,063

37,991,887 35,442,589

C. Investments for the account and risk of holders 
of life insurance policies 813,525 509,261

D. Accounts receivable 
I. Accounts receivable on direct insurance business 5 490,486 582,823
II. Accounts receivable on reinsurance business 51,737 223,795
III. Tax receivables 342,229 248,481
IV. Other accounts receivable 6 141,352 310,922

1,025,804 1,366,021

E. Shares of reinsurers in 
underwriting provisions 13 1,380,884 1,469,392

F. Other assets
I. Land and buildings used for own purposes 7 44,751 129,850
II. Tangible assets and inventories 8 25,650 24,676
III. Current accounts with banks, cheques and cash at hand 9 143,352 141,184
IV. Sundry assets 245,373 260,898

459,126 556,608

G. Accruals 10 410,429 398,814

42,675,231 40,340,663

Consolidated Balance Sheet
at 31 December 2005
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SHAREHOLDERS’ EQUITY AND LIABILITIES in € ’000s

Notes 2005 2004

A. Group equity 11
I. Subscribed capital 79,840 79,840
II. Capital reserves 264,199 264,199
III. Revenue reserves 660,254 759,407
IV. Revaluation reserve 581,738 335,948
V. Reserve from currency conversion –4,761 –9,076
VI. Consolidated result attributable to shareholders of the parent company 355,514 55,960
VII.Minority interests 1,277 2,670

1,938,061 1,488,948

B. Subordinated liabilities 12 350,000 350,000

C. Underwriting provisions 13
I. Unearned premiums 620,800 631,047
II. Provision for future policy benefits 24,551,392 24,169,879
III. Provisions for outstanding claims 4,683,701 4,633,774
IV. Provisions for premium refund 2,875,093 2,114,968
V. Other underwriting provisions 29,257 34,249

32,760,243 31,583,917

D. Underwriting provisions for the account and risk of holders
of life insurance policies 813,525 509,261

E. Other provisions
I. Provisions for pensions and similar liabilities 14 1,489,503 1,245,844
II. Tax provisions 438,182 393,087
III. Other provisions 15 455,069 499,828

2,382,754 2,138,759

F. Other liabilities
I. Liabilities on direct insurance business 16 1,593,171 1,795,718
II. Deposits from ceded reinsurance business 887,748 881,785
III. Liabilities on reinsurance business  102,928 80,880
IV. Liabilities to banks 17 243,200 315,809
V. Other liabilities 18 1,297,555 885,696

4,124,602 3,959,888

G. Accruals 5,995 8,834

H. Deferred tax 19 300,051 301,056

42,675,231 40,340,663
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Consolidated Income Statement
1 January to 31 December 2005

in € ’000s

Notes 2005 2004
11. Gross premiums written 20

a) Life/health 3,584,958 3,498,664
b) Property/casualty 2,817,487 2,807,984

6,402,445 6,306,648

12. Premiums earned net of reinsurance
a) Life/health 3,501,301 3,425,807
b) Property/casualty 2,635,576 2,591,339

6,136,877 6,017,146

13. Investment result 21
a) Life/health 1,472,489 1,530,035
b) Property/casualty/other 374,124 172,061

1,846,613 1,702,096
of which: profit or loss from associates 3,198 3,082

14. Payments to policyholders net of reinsurance 22
a) Life/health 4,266,157 4,168,213
b) Property/casualty 1,726,601 1,804,590

5,992,758 5,972,803

15. Operating expenses net of reinsurance 23
a) Life/health 534,388 646,849
b) Property/casualty 818,293 736,296

1,352,681 1,383,146

16. Other income 24 274,575 177,606

17. Other expenses 25 368,744 318,228

18. Finance expenses 26 17,211 17,211

19. Taxes 27
a) Taxes on income and earnings 154,020 144,799
b) Other taxes 17,028 4,545

171,048 149,344

10. Consolidated result 28 355,623 56,116
of which attributable to shareholders of the parent company 355,514 55,960
of which attributable to minority interests 109 156

11. Earnings per share (basic) 29 13.24 2.01

12. Dividend per ordinary share 1.60 0.57

13. Dividend per preferred share 1.66 0.63
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Statement of Changes 
in Group Equity

in € ’000s

Attributable to shareholders of the parent company Minority Equity
Subscribed Capital Revenue Revaluation Reserve from Consoli- interests in

capital reserves reserves reserve currency dated total
conversion result

As at 31 December 2003 79,840 264,199 836,970 200,726 2,494 1,384,229
Dividend paid –37,152 –480 –37,632
Currency fluctuations –9,076 500 –8,576
Unrealised gains/losses
from securities available for sale 135,222 135,222

allocation directly to equity 118,493
withdrawal effective on 
profit/loss 16,729

Actuarial gains/losses
from pension plans –40,411 –40,411
Consolidated result 55,960 156 56,116

As at 31 December 2004 79,840 264,199 759,407 335,948 –9,076 55,960 2,670 1,488,948
Allocation to reserves 55,960 –55,960
Dividend paid –18,102 –298 –18,400
Squeeze-out of minority 
shareholders
of AXA Versicherung AG –1,585 –1,585
Currency fluctuations 4,315 381 4,695
Unrealised gains/losses
from securities available for sale 245,875 245,875

allocation directly to equity 144,031
withdrawal effective on 
profit/loss 101,844

Unrealised gains/losses
from hedging instruments –85 –85
Actuarial gains/losses
from pension plans –137,011 –137,011
Consolidated result 355,514 109 355,623

As at 31 December 2005 79,840 264,199 660,254 581,738 –4,761 355,514 1,277 1,938,061
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The shar es have a nominal value of € 2.56. The 
preferred shares have no voting right. In r eturn they 
attract a dividend per share which is € 0.06 higher than
the dividend of the or dinary shar es and a minimum 
dividend of € 0.11 per share.
Management Boar d and Supervisory Boar d of AXA
Konzer n AG r ecommend to the Annual General
Meeting that a dividend of € 1.60 (2004: € 0.57) per 
ordinary share and of € 1.66 (2004: € 0.63) per pr e-
ferred share be paid for the 2005 business year. This
corresponds to a total dividend paid of € 50.3 million
(2004: € 18.1 million).

in ’000s shares/€

Number of shares Dividend per share Total dividend paid

2005 2004 2005 2004 2005 2004
Ordinary shares 26,231 26,231 1.60 0.57 41,969 14,952
Preferred shares 5,000 5,000 1.66 0.63 8,300 3,150

Total 31,231 31,231 50,269 18,102
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Amounts directly offset against Group equity in € ’000s

Gains/losses from cumulative cumulative Business
securities available for sale 31. 12. 2005 31. 12. 2004 year change

Gross 2,258,229 1,507,188 751,041
Deferred provision for premium refund –1,527,688 –1,058,353 –469,335
Deferred taxes –148,718 –112,887 –35,831

Net 581,823 335,948 245,875

Statement of recognised income and expenses in € ’000s

2005 2004
Consolidated result 355,623 56,116
Currency fluctuations 4,315 –9,076
Unrealised gains/losses from securities available for sale 245,875 135,222
Unrealised gains/losses from hedging instruments –85
Actuarial gains/losses from pension plans –137,011 –40,411

Total income for the period 468,717 141,851
of which attributable to shareholders of the parent company 468,226 141,195
of which attributable to minority interests 490 656

in € ’000s

Unrealised gains/losses from cumulative cumulative Business
hedging instruments 31. 12. 2005 31. 12. 2004 year change

Gross –562 –562
Deferred provision for premium refund 420 420
Deferred taxes 57 57

Net –85 –85

in € ’000s

Actuarial gains/losses cumulative cumulative Business
from pension plans 31. 12. 2005 31. 12. 2004 year change

Gross –298,902 –65,970 –232,932
Deferred provision for premium refund 11,033 1,103 9,930
Deferred taxes 110,447 24,456 85,991

Net –177,422 –40,411 –137,011
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Cash Flow Statement of the Group in € million

Balance sheet, income statement 2005 2004
1. Operating activities 

Consolidated result 28 356 56
Change in underwriting provisions (net) 1,086 748
Reduction in reinsurance treaty with Hamburg/Berlin Medical Chamber 383 777
Change in deposit receivables/payables –27 3
Change in receivables/payables on reinsurance business 194 –75
Market value changes in financial instruments measured at fair value through profit or loss –99 –87
Change in other accounts receivable and accounts payable 304 –155
Profit or loss from the disposal of investments –320 –477
Change in other balance sheet items 55 244
Other income and expenses having no cash flow effect –11 222
Cash flow from ordinary business activities 1,921 1,256

2. Investment activities
Incoming payments from the sale of consolidated companies 81
Reduction in reinsurance treaty with Hamburg Medical Chamber –383 –777
Incoming payments from the disposal of other investments 8,549 18,309
Payments from the acquisition of other investments –9,885 –18,852
Payment from the acquisition of investments
for the account and risk of life insurance policyholders –177 –172
Other cash inflow and outflow –5 –7
Cash flow from investment activities –1,901 –1,418

3. Finance activities
Inflow of funds from loans
Outflow of funds from loans
Dividend payments of AXA Konzern AG –18 –37

of subsidiaries to shareholders outside the Group –1
Cash flow from finance activities –18 –38

4. Cash and cash equivalents at the beginning of the business year 9 141 342

5. Change in cash and cash equivalents during the business year 2 –200

6. Exchange-rate related changes in cash and cash equivalents –1

7. Cash and cash equivalents at the end of the business year 9 143 141

Cash Flow Statement 
of the Group
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The cash flow statement of the German AXA Gr oup
explains the status of cash and cash equivalents 
(current deposits and credits at banks, cheques and
cash in hand) at the beginning and the end of the 
business year.
In the 2005 business year, the cash and cash equiva-
lents remained virtually unaltered at the previous year’s
level at € 143 million (2004: € 141 million). The cash
flow resulting from operating activities (1) increased 
by € 665 million to € 1,921 million. This was made pos-
sible by the distinctly improved operative results from
underwriting business and the rise in the or dinary in-
vestment result. As in the previous year, the reduction
in the r einsurance tr eaty with the Hamburg Medical
Chamber had an impact on the cash flow statement.
The associated r eduction in the underwriting pr ovi-
sions of € 383 million (2004: € 777 million) and corre-
spondingly in the investment portfolio had no effect on
payments, but in the cash flow statement made an im-
pact both on the cash flow fr om ordinary business 
activities and on the cash flow from investment activ-
ities. The 2005 business year was characterised by an
increase of € 483 million in investment activities of 
€ 1,901 million (2) compared to the previous year. In
addition to measures of profit realisation, our invest-
ment strategy of the pr evious year was marked 
particularly by the r estructuring of our fixed-inter est 
securities portfolio. Since there were no such effects in
2005, the payments fr om the acquisition of invest-
ments decr eased fr om € 18,852 million to € 9,885 
million in 2005.

Interest received amounts to € 1,345 million (2004: 
€ 1,231 million). Inter est expenses including finance
expenses total € 70 million (2004: € 72 million); of this
figure € 17 million is attributable to the subor dinate
loan granted by AXA S.A., € 24 million liabilities to
banks assumed by AXA Bank AG for r efinancing 
purposes and for liquidity control, and € 12 million for
the interest on premium deposits from life insurance
business.
The dividends received amount to € 180 million (2004:
€ 182 million), dividends paid total € 18 million (2004:
€ 38 million). Taxes paid on income amount to € 18
million (2004: € 80 million).
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Notes to the Consolidated
Financial Statements
Principles of Financial Statement Preparation 
and Statutory Requirements

AXA Konzer n AG and its consolidated companies 
operate business in the ar eas of property and casu-
alty insurance, life and health insurance, pension
schemes, banking, and asset management. The head-
quarters of the German AXA Group is in Cologne. The
registered offices of AXA Konzer n AG are located at
Colonia-Allee 10–20, 51067 Cologne, entered into the
commercial r egister of the Local Court of Cologne
under HRB 672. The par ent company of the Gr oup 
is AXA, Paris. AXA has a majority participation in the
share capital of AXA Konzern AG directly and indirectly
via V inci B.V ., Utr echt, as well as via Kölnische
Verwaltungs-Aktiengesellschaft für Versicherungswerte,
Cologne.
The consolidated financial statements are prepared by
AXA Konzer n AG accor ding to the Inter national
Financial Reporting Standar ds (IFRS) in compliance
with EC Regulation 1606/2002 of the Eur opean
Parliament and Council dated 19 July 2002 in connec-
tion with Section 315 a of the German Commer cial
Code (HGB). The Management Board of AXA Konzern
AG authorised the consolidated financial statements
for issue on 25 April 2006. It is intended for the
Supervisory Board of AXA Konzern AG to approve the
consolidated financial statements on 15 May 2006.
There is no possibility for the Annual General Meeting
to change the consolidated financial statements.
Since 2002 the term IFRS applies to the entir e con-
cept of the standar ds adopted by the Inter national
Accounting Standar ds Board (IASB). The standar ds
applicable hitherto will continue to be r eferred to as
International Accounting Standards (IAS). In the prepa-
ration of the consolidated financial statements all 

standards and interpr etations ar e used which ar e
mandatory for the business year and as they have been
assumed by the European Union (EU).
In accor dance with IFRS 4, the pr ovisions of the
German Commercial Code (HGB) and its by-law still
apply to business operations specific to the insurance
industry. A claims equalisation r eserve or pr ovisions
for catastr ophe risks is not cr eated in accor dance 
with IFRS 4.14 (a).
In addition, the provisions of IAS 19 (revised 2004) have
been used prematurely for pension provisions.
The following new or revised standards and interpre-
tations are first to be applied for future business years
and have not therefore been taken into consideration.
Some of them are still to be adopted by the EU.
– IAS 1 Amendment – Presentation of Financial

Statements: Capital Disclosures
– IAS 21 Amendment – The Effects of Changes in

Foreign Exchange Rates
– IAS 39 Amendment– Cash Flow Hedge Accounting

of Forecast Intragroup Transactions
– IAS 39 Amendment – The Fair Value Option
– IAS 39 and IFRS 4 Amendment – Financial

Guarantee Contracts
– IFRS 7 – Financial Instruments: Disclosures
– IFRIC 4 – Determining whether an Arrangement

contains a Lease
– IFRIC 8 – Scope of IFRS 2
– IFRIC 9 – Reassessment of Embedded

Derivatives
The consolidated financial statements are drawn up in
euros.
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Principles of Consolidation and Scope 
of Consolidated Companies

The annual financial statements of the German and
foreign subsidiaries, investment funds and special-
purpose companies included in the consolidated 
financial statements have been uniformly compiled 
on the r eporting date of AXA Konzer n AG’s annual 
financial statements (31 December 2005) and trans-
formed into financial statements which comply with
the methods of pr esentation and valuation uniform
throughout the Gr oup in accor dance with the pr ovi-
sions of the International Financial Reporting Standards
(IFRS). 
The exemption provisions admissible within the scope
of IFRS 1 with respect to business combinations have
been applied. Accordingly, up to 31 December 2003
consolidation of subsidiaries took place according to
the carrying amount method by offsetting the acquisi-
tion costs against the proportionate equity of the sub-
sidiaries on the date of acquisition or on the date of
initial consolidation. In order to determine equity, assets
and liabilities of the subsidiary ar e carried at their 
fair values.
According to the German Commer cial Code (HGB),
difference between acquisition cost and consolidated
equity calculated for the former Albingia Gr oup ac-
quired in 1999 has been capitalised as goodwill and off-
set against r evenue r eserves gradually over the 
next 30 years with no ef fect on pr ofit or loss up to 
31 December 2003. Starting on 1 January 2004 the
value of goodwill is checked for impairment on an 
annual basis accor ding to IFRS and written down 
off-schedule where necessary. 

The profit or loss attributable to minority interests are
calculated based on their proportional shares.
Companies on which AXA Konzern AG or an affiliated
consolidated subsidiary exercise significant influence
have been included in the consolidated financial state-
ments using the equity method.
Accounts r eceivable and payable, inter -company 
gains and losses as well as intra-gr oup income and
expenses have been eliminated. 
All foreign subsidiaries incorporated in the consolidated
financial statements were translated into euros accord-
ing to the concept of the functional currency.
In addition to AXA Konzer n AG, the consolidated 
annual financial statements include all af filiated 
subsidiaries, investment funds and special-purpose
companies in respect of which a contr ol relationship
exists. 
Non-af filiates on which AXA Konzer n AG or an 
affiliated consolidated subsidiary exer cise a decisive
influence have been included in the consolidated 
financial statements using the equity method.
In addition to AXA Konzern AG, 24 subsidiaries were
consolidated in full. A complete list of shar eholdings
in accor dance with Section 313 (2) of the German
Commercial Code (HGB) is deposited at the
Commercial Register of the Local Court of Cologne
under registration number 672.
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Methods of Presentation and Valuation

Assets

The intangible assets are composed of goodwill and
other intangible assets. 
The goodwill r efers to the amount of dif ference 
from the capital consolidation of the former Albingia
Group acquir ed in 1999. Accor ding to the German
Commercial Code (HGB), the amount of difference was
offset against the revenue reserves in instalments over
30 years with no effect on profit or loss. The resultant
carrying amount at 31 December 2003 was taken into
the IFRS opening balance sheet. It is not written off to
schedule according to IFRS, but tested for impairment
annually per cash-generating unit for value and where
necessary r educed via pr ofit or loss. The individual
cash-generating units corr espond to the r eporting 
segments because the individual segments generate
cash and cash equivalents extensively independently
of each other. A value in use is determined for every
segment to which goodwill is assigned. A value in use
corresponds to the discounted cash flows r emaining
to the shar eholder fr om the operation of insurance
business. Insofar as possible, external value appraisals
are taken into consideration. If the value in use is above
the value of the equity shown on the segment’ s 
balance sheet no impairment exists.
Other intangible assets refer to internally created and
acquired computer software. They are carried at cost
less cumulative depreciation and impairments. Straight-
line depr eciation is applied in accor dance with the 
economic useful life over a maximum of ten years.

Land, titles to land and buildings used by thir d 
parties held as non-curr ent investments ar e carried
at amortised cost less depreciation. Scheduled depre-
ciation is applied using the straight-line method over 
the expected useful life of a maximum of 50 years.
Unscheduled depreciation is made if ther e is an im-
pairment. Internal and external appraisals are consulted
on the basis of capitalised income methods to deter-
mine impairment. These appraisals determine the fair
value of the land and buildings corr esponding to the 
recoverable amount using r ent and lease r evenue 
expected on a sustained basis. Curr ent sales inten-
tions ar e taken into consideration in the valuation.
Investments in associates are carried using the 
equity method.
The financial instruments refer to loans and 
receivables, securities availables for sale and financial
instruments measur ed at fair value thr ough profit of
loss. Financial instruments held to maturity are not in
the portfolio.
Loans and receivables are carried at amortised cost.
Premiums and discounts are amortised proportionate
to the term using the ef fective inter est method.
Impairment is applied in pr ofit and loss if the market
value drops below the amortised cost (e.g. if the credit 
standing of an issuer worsens) on a sustained basis.
If the reasons for the impairment no longer exist, the
impairment reversal is carried in profit or loss, but up
to the value of the amortised cost as maximum.
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Securities available for sale (shares, other non-
interest-bearing securities and public funds) ar e 
carried at fair value.This is the stock exchange price in
the case of listed securities. In the case of non-listed
securities recourse is made as far as possible to com-
parable financial instruments or to the fair value using
recognised valuation models (in particular discounted
cash flow). The securities are basically valued on the 
trading date. Unrealised gains or losses arising fr om
the comparison of the fair value and cost or amortised
cost are offset with equity having no effect on profit or
loss (revaluation reserve) after deduction of deferr ed
taxes and any deferr ed premium refund. Pr emiums
and discounts of fixed-inter est-bearing securities 
are amortised pr oportionate to the term using the 
effective interest method.
If impairments of securities available for sale ar e not
viewed to be only temporary, depreciation in profit or
loss is made.
Fixed-interest-bearing securitiesare viewed as per-
manently impaired if the total amount of claims arising
from the contractual terms of the security must be
viewed to be unrecoverable in whole or in part, usually
as a result of a worsening in the credit standing of the
issuer. If the reasons for the permanent impairment no
longer exist, the impairment reversal is carried in profit
or loss. Shares and other equity instruments are
viewed to be impaired if their fair value on the balance
sheet date is significantly or for a long period below

the average cost. If the amount of impairment is 
reduced in futur e reporting periods, the impairment 
reversal is carried dir ectly to equity with no ef fect on
profit or loss.
The financial instruments measur ed at fair value
through profit or lossrefer to investments which have
been classified in the category “financial asset 
measured at fair value thr ough profit or loss” as well
as derivative financial instruments which do not 
satisfy the hedge accounting criteria as r ecognised
hedging instrument. The measurement is made at fair
value. In the case of listed instruments, this will be the
share price. In the case of non-listed instruments 
recourse is made as far as possible to comparable 
financial instruments or to the fair value using r ecog-
nised valuation models. The securities ar e basically 
valued on the trading date. Unrealised gains or losses
arising from fair value fluctuations ar e recognised in
profit or loss.
Bank deposits as well as deposits in assumed 
reinsurance business are carried at their nominal
value.
Investments for the account and risk of holders of
life insurance policies (unit-linked life insurance) are
carried at their fair value. The unr ealised profits and
losses from the determination of fair value are balanced
out through the change in the corresponding actuar-
ial reserve.
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Accounts receivable on direct insurance business
as well as accounts receivable on r einsurance 
business and other accounts r eceivable are 
carried at amortised cost under consideration of 
repayments and appropriate valuation allowance. The
impairment expense is carried in profit or loss.
Shares of r einsurers in underwriting pr ovisions
have been determined in accor dance with the con-
tractual agreements.
Land and buildings used for own purposes are
measured in the same way as land and buildings used
by third parties.
Tangible assets and inventories refer to technical 
systems and machines (IT), operating and business
supplies, inventories and office material. The tangible
assets are carried at cost reduced by depreciation in
accordance with their economic useful life. Finance
lease business does not currently exist. Inventories are
capitalised at cost reduced by requisite depreciation.
Current accounts with banks, cheques and cash
at hand, trust assets and other asset items are 
carried at amortised cost. 

Shareholders’ equity 
and liabilities

Subscribed capitaland capital reserves contain the
amounts paid in by the shareholders of AXA Konzern
AG for the ordinary and preferred shares issued. The
subscribed capital corr esponds to the arithmetical
nominal value per shar e; the capital r eserves also 
contain the remaining amounts (premiums).
Revenue reserves contain the Group’s profits which
have not so far been paid out. W ith the exception of
the revaluation r eserve of financial instruments, the
amounts of difference arising from the conversion from
German Commercial Code (HGB) to IFRS on 1 January
2004 are also carried in this item. Actuarial gains and
losses resulting from the annual examination of actu-
arial assumptions with respect to the pension commit-
ments (mortality, interest) are similarly posted directly
to the revenue reserves. They are carried after consid-
eration of deferr ed taxes and any deferr ed premium
refund.
The revaluation r eserve shows the amounts of 
difference resulting from the comparison between fair
value and cost or amortised cost of securities 
available for sale. This item also carries changes in
value from cash flow hedges. The statement is made
after consideration of deferred taxes and any deferred 
premium refund.



89

The reserve from currency conversion contains the
exchange rate differences which have arisen since 
1 January 2004 within the scope of translating the 
financial statements of for eign subsidiaries. The 
reserve from currency conversion existing at the date
of initially applying IFRS was of fset with the r evenue
reserves with no effect on profit or loss.
Subordinated liabilitiesare shown at amortised cost.
Premiums and discounts are amortised proportionate
to the term using the effective interest method.
Provisions from insurance policiespursuant to IFRS
4.13 in connection with IAS 8.10–12 ar e valued ac-
cording to German law so far applied. All main insur-
ance policies satisfy the definition of insurance policies
pursuant to IFRS 4. For this reason, the principles used
in accor dance with the German Commer cial Code
(HGB) in the consolidated financial statements up to the
end of 2004 continue to apply for the determination of
underwriting provisions. In derogation of the account-
ing principles of the German Commercial Code, pur-
suant to IFRS 4.14 (a) it is not admissible to carry 
provisions for claims equalisation or catastrophe risks.
In addition the appr opriateness of the underwriting 
provisions carried on the balance sheet is checked on
every r eporting date using curr ent estimates of the 
future cash flow (liability adequacy test). An adjustment
requirement did not r esult for the r eporting period.

Shares of r einsurers in underwriting pr ovisions ar e 
carried separately on the assets side of the balance
sheet. The statement on the liabilities side is therefore
gross, i. e. before deduction of shar es of r einsurers.
In reinsurance business we basically followed the tasks
of the reinsurer.
Unearned premiums for direct business ar e deter-
mined on an accrual basis. The portions assumed as
reinsurance business ar e calculated fr om gross un-
earned premiums using the tasks of the pr einsurer
under consideration of a deduction for non-transfer-
able premium parts. The shares of the reinsurer in the
unearned premiums have been determined fr om the
gross figures.
The actuarial r eserve for life, health and casualty 
insurance business was calculated for each individual
insurance policy with the exception of unit-linked life
and annuity insurance and in accor dance with the
prospective method. For insurance subject to on going
premium payments, the calculations wer e done with
implied consideration of futur e costs. Unit-linked life
and annuity insurance was calculated according to the
retrospective method. In life insurance the futur e 
costs were explicitly taken into consideration in single
premium insurance policies and insurance policies 
with exempted pr emium. The r esultant provision for
administrative expenses for pr emium-free insurance
years was similarly allocated to the actuarial r eserve.
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The actuarial reserve for the old portfolio was deter-
mined in accordance with the applicable business plan
approved by the Federal Agency for Financial Services
Supervision (Bundesanstalt für Finanzdienstleistungs-
aufsicht). W ith r espect to the new portfolio, the 
actuarial r eserve was determined accor ding to the 
principles notified to the Federal Agency. For annuity
insurance a comparison was made with the 
graduated life table DA V 2004 R-Bestand. Positive 
differences between comparative reserve and original
reserve were topped up according to the available dis-
cretion. In r espect of the portfolio of occupational 
disability and occupational disability supplementary 
insurance of the German life insurance companies,
which ar e not calculated accor ding to the curr ent 
tables DAV 1997 I, TI and RI, a comparison was made
for the actuarial reserve under consideration of grad-
uated life tables DAV 1997 I, TI and RI. An adjustment
requirement for the new business was immediately
taken into consideration in the actuarial r eserve. In 
the case of syndicate policies held by third parties, the
proportionate actuarial reserves were calculated by the
syndicate leaders in accor dance with their business
plans or their principles.

Acquisition costs which have not yet been repaid are
allocated to the individual actuarial r eserves only 
insofar as this practice does not pr oduce negative 
results for the life insurance companies. Wher e any 
offset was admissible but not yet possible, the acqui-
sition costs not yet r epaid wer e capitalised as 
receivables from policyholders. The actuarial r eserve
for the life insurance business assumed in reinsurance
was pr ovided in accor dance with the tasks of the 
preinsurer. 
In the health insurance segment, the pr ovisions for
ageing policyholders wer e calculated under con-
sideration of the technical basis audited by an inde-
pendent trustee and submitted to the supervisory 
authority. The mortality tables PKV 2000, PKV 2001
and PKV 2004 provided the basis of calculation, with
the exception of residual credit insurance policies, each
with an interest rate of 3.5 %, and the claims tables,
claims parameters and basic average costs per 
person according to the individual risk. Insurance poli-
cies with the same calculation features were grouped
together. The calculation of the gr oup reserve was
made using the prospective method. Negative reserves
are netted against positive reserves. 
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Provisions for outstanding claims entail provisions
for known claims, claims incurr ed but not r eported,
the annuity reserve and the provisions for claim settle-
ment expenses as well as repurchases and guarantee
amounts fr om casualty insurance with pr emium 
reimbursement guarantee. Whilst maintaining princi-
ples of prudence these r eserves will be valued as 
realistically as possible. The adequacy of these 
reserves will be checked by r egular actuarial inspec-
tions. Claims from recoveries and prevenues were 
deducted where it was certain that they would be 
realised or could be determined without doubt.
The provisions for claims incurred but not reported on
the date the Claim Register had closed are determined
on the basis of empirical values of the previous years. 
The annuity reserve is calculated on an actuarial basis. 
The provisions for premium refund refer to bonuses
earned and contractually intended for the pr ofit-
sharing of policyholders, but not yet allocated to the 
individual insurance policies. In the life insurance 
segment the funds earmarked for end bonus shares in
these provisions were determined in accordance with
the provisions of Section 28 (7) of the RechVersV. The
allocation to the provisions for premium refund in health
insurance is determined in accordance with the legal
ordinance issued pursuant to Section12 c VAG (surplus
ordinance). The appropriation of these resources has

been permitted by the independent trustee and the
appropriation was made accor ding to contractual
agreement. In casualty insurance, pr ovisions for 
premium refund were formed in accordance with the
contractual agreements. As a result of the temporary
differences in valuation between the German
Commercial Code (HGB) and IFRS, a pr ovision for 
deferred premium refund is also created amounting to
the profit-sharing expected in the future.
Other underwriting pr ovisions were formed in 
accordance with statutory pr ovisions, contractual
agreements and the empirical values of the past. The
calculation of the pr ovision for imminent losses in 
insurance business was made on the basis of 
average underwriting losses over a three-year period
under consideration of inter est income and r esidual
terms.
In the case of the underwriting provisions for the
account and risk of life insurance policies the 
actuarial capital of each individual unit-linked life insur-
ance policy is determined according to the principles 
notified to the Federal Agency for Financial Services
Supervision. 
The underwriting provisions of foreign subsidiaries
were taken over in an unalter ed form pr ovided 
that these wer e based on local insurance-r elated 
valuations.
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The pension provisions for defined-benefit pension
commitments are calculated using the projected unit
credit method under consideration of current mortal-
ity and fluctuation probabilities, future salary and wage
increases and inflation rates as well as a term-congru-
ent market inter est rate for bonds of best cr edit 
standing. The r eference tables 2005 G of Heubeck-
Richttafeln GmbH provided the basis of calculation for
the mortality and invalidity assumptions.
The gains or losses from the annual review of the ac-
tuarial assumptions are offset with equity with no effect
on profit or loss.
Other provisions are valued using a best possible 
estimate of the expenditure required to satisfy current
commitments; discount is applied in the case of 
materiality.  When determining amounts to be allocated
to the provisions, internal and external legal opinions
are taken into consideration.

Deposits fr om ceded r einsurance business are 
carried at amortised cost. 
In addition to liabilities on dir ect insurance business,
all other liabilities refer to liabilities to banks and
sundry liabilities also to the settlement liabilities arising
from r einsurance business. These amounts wer e
shown on the liabilities side of the balance sheet at
amortised cost.
The deferred tax contains deferred tax on temporary
differences in valuation between the German
Commercial Code (HGB) and IFRS, temporary
amounts of differences arising from consolidation hav-
ing an effect on profit or loss as well as to temporary
differences between commercial and tax balance sheet.
Deferred tax assets ar e only carried to the extent of
probable future tax relief.



93

Income Statement

Premiums and premium installments (including install-
ment mark-ups) as well as one-of f pr emiums ar e 
carried under gross premiums written in particular
for direct insurance business and insurance business
assumed in reinsurance in the business year.
The premiums ear ned net of r einsurance corre-
spond to the premiums written under consideration of
changes to the pr emiums carried forwar d less the
shares of reinsurers.
The investment r esult contains the income and 
expenses from investments listed on page 123.
Payments to policyholders net of reinsurance are
carried for direct and assumed insurance business for
insurance claims including settlement expenses as well
as the change in or allocation to the underwriting r e-
serves. The statement is made in accordance with the
shares of the reinsurers.
The operating expenses net of reinsurance essen-
tially refer to the expenses occuring directly and indi-
rectly as a result of the conclusion of insurance policies
(acquisition costs) as well as expenses for pr emium
collection, portfolio management and administration
of reinsurance ceded. Commission and profit sharing
received from reinsurers are deducted from this.  

Miscellaneous

Derivative financial instruments satisfying the ac-
counting criteria as recognised hedging instruments
(hedge accounting) are carried in the investment 
category of the hedged item at fair value. The changes
in value of the fair value hedge – hedging the risk of a
change in fair value of an asset or liability shown on
the balance sheet – are recognised together with the
proportionate share in fair value of the hedged item.
In the case of a cash flow hedge – hedging of futur e
cash flows from an asset or a liability – the changes 
in value ar e of fset with equity (r evaluation r eserve 
financial instruments) having no effect on profit or loss
and taken into consideration in profit or loss when the
gain or loss of the hedged item is realised.  
Currency conversionof investments held in a foreign
currency is made depending on the assignment of the
investments to monetary or non-monetary items.
Monetary items are cash and cash equivalents, assets
and liabilities for which the company r eceives a fixed
or determinable amount or must pay money . These 
include loans and receivables as well as fixed-interest
securities. The non-monetary items are real values such
as shares in companies. In the case of the monetary
items the exchange rate fluctuations determined from
the price on the closing date ar e carried in pr ofit or
loss. In the case of the non-monetary items measured
at fair value a distinction is made in accor dance with
the classification of the securities. The currency differ-
ences determined in accordance with the closing date
rate are carried in profit or loss for a trading portfolio
and allocated to the revaluation reserve in the case of
a classification of security available for sale.
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Segment reporting
AXA Germany defines its business activities as “finan-
cial pr otection” and divides its activities into four 
segments:

Property and casuality insurance
In this segment the German AXA Gr oup provides a
broad range of non-life, casuality , liability and motor-
vehicle insurance for retail clients and for industrial and 
commercial clients alike. In the r etail client business
the Group aims both at the group of price-critical and
of service-oriented consumers with two dif ferent 
product ranges. Art insurance is a speciality. With AXA
Art, the Gr oup is one of the global market leaders.

Life insurance
In this segment AXA Germany offers all popular forms
of life and private annuity insurance, also on unit-linked
base, predominantly for retail clients and – via Deutsche
Ärzteversicherung – for members of the medical 
professions. The range is supplemented by company
pension solutions from Pro bAV Pensionskasse.

Health insurance
This segment covers private pr ovisions for medical 
expenses. The focus is placed on innovative fully 
comprehensive insurance policies to cover medical
costs but also additional private insurance to supple-
ment the statutory health insurance cover . AXA
Krankenversicherung also pr omotes the health and
cost awareness of its clients through additional serv-
ices such as advice and support programmes.  

Holding/bank
The holding company AXA Konzern AG is responsible
for the contr ol and management of the German 
AXA Group. AXA Bank operates in private pr operty 
financing and of fers savings pr oducts as well as 
deposit and fund-based asset management.

There has been no reporting according to geograph-
ical r egions because the for eign business has little 
effect on the pr esented figur es and the Gr oup is 
subject to German law almost exclusively.
On the balance sheet the individual segments ar e 
presented after the inter nal transactions have been
consolidated within the segments but befor e the 
intrasegment consolidation.  
In the income statement the individual segments ar e
presented after consolidation of all inter nal trans-
actions within the segments as well as after elimination
of all intrasegment transactions having an ef fect on
profit or loss (e. g. dividend and interim profit elimina-
tion, profit transfer/loss absorption). Transactions within
the Group are entered into at arm’s length.
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Conversion to International Accounting Standards

For the first time we ar e pr esenting our financial 
statements in the 2005 business year accor ding to 
international accounting standards (IFRS). This replaces
the presentation of consolidated financial statements
according to the provisions of the German Commercial
Code (HGB). For r easons of comparability the 
previous year amounts have been adjusted accor d-
ingly to the new accounting standards.
Both the classification of the consolidated financial
statements as well as the valuation of the balance sheet
items corr espond to inter nationally r ecognised 
criteria. Balance sheet and income statement ar e 
distinctly briefer in or der to impr ove clarity. Detailed 
explanation of items is provided in the notes.

The inter national consolidated financial statements
consist of the following elements:
– balance sheet
– income statement
– statement of changes in equity
– cash flow statement
– notes
Annual financial statements drawn up accor ding to 
international accounting standards differ substantially
from the financial statements prepared in accordance
with the provisions of the German Commercial Code.
The most important effects of the valuation provisions
under IFRS compared to the German Commer cial
Code on profit and loss and equity refer to the follow-
ing factors:
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Scope/methods 
of consolidation 

Differences in the scope of consolidation:The main
difference in the scope of consolidation is to be found
in the tr eatment of investment funds and special 
purpose companies. Pursuant to IAS 27 in connec-
tion with SIC 12 all investment funds in which the Group
has shares in excess of 50 % or a contr ol possibility
are incorporated in the scope of consolidation. Since
these funds do not satisfy the definition of a subsidiary,
they were not incorporated in the scope of consolida-
tion pursuant to the German Commercial Code (HGB)
and their shares were shown in the balance sheet as
a part of investments.  
This dif ferent tr eatment has essential influence on 
statement and valuation with ef fects on assets and
shareholders’ equity and liabilities, items of the income
statement and the cash flow statement.  
Cash flow statement: The incorporation of invest-
ment funds and special purpose companies leads in 
the cash flow analysis in particular to a change in 
inpayments and outpayments fr om investments and
therefore to a dif ferent flow of funds fr om investment
activity. In addition, the portfolio of existing cash and
cash equivalents changes due to the r esources 
contained in the funds. Contrary to the consolidated 
financial statements for 2004 drawn up pursuant to
the German Commer cial Code (HGB), accor ding to
IFRS we have only defined curr ent credit at banks,
cheques and cash in hand as cash and cash equiva-
lents.  

Goodwill: Pursuant to IFRS the goodwill is tested for
impairment on an annual basis and an adjustment is
made in profit or loss if necessary . According to the
German Commercial Code (HGB) the amount of differ-
ence was of fset with the r evenue r eserves over 
30 years with no effect on profit or loss.
Interim pr ofits: In the German Commer cial Code
(HGB) statements interim profits were not eliminated
pursuant to Section 341 j (2) (HGB) in so far as these
profits led to claims of policyholders. In the IFRS 
statement any such interim profits are eliminated.

Investments

In the statements prepared according to the German
Commercial Code (HGB), financial instruments ar e 
carried at amortised cost and in the IFRS balance sheet
predominantly at market values.
The amount of dif ference between acquisition costs
and market values of the securities available for sale
flows dir ectly into the r evaluation r eserve having no 
effect on profit or loss. As a result of the neutral recog-
nition the equity but not the profit is influenced.
The amount of dif ference between acquisition costs
and market values of the financial instruments 
valued at fair value through profit or loss is stated
in profit or loss.The recognition of market value changes
in profit or loss leads to gr eater profit fluctuations 
compared to the German Commer cial Code (HGB).



97

The carrying amount of securities available for sale and
of the financial instruments valued at fair value in profit
or loss totals € 27.8 billion at 31 December 2004 in
accordance with the German Commercial Code (HGB)
compared to € 28.5 billion in accor dance with IFRS.

Provisions

The claims equalisation and catastr ophe risk pr ovi-
sions to be cr eated in accor dance with the German
Commercial Code (HGB) ar e not admissible in the 
consolidated financial statements prepared in accord-
ance with IFRS because they do not r epresent a 
current obligation vis-à-vis third parties and therefore
do not satisfy the r ecognition criteria of IFRS. This
causes Group equity to be increased. Contrary to the
German Commercial Code (HGB), the net annual profit
pursuant to IFRS is not influenced by allocations to or
writing back of provisions of this nature.

Pension provisions

When calculating the pension provisions for defined-
benefit pension commitments carried in the IFRS 
financial statements other accounting principles apply
in part than to the balance sheet prepared in accord-
ance with the German Commer cial Code (HGB). 
Thus, for example, curr ent mortality and fluctuation
probabilities, futur e salary and wage incr eases and 
inflation rates as well as a matching term market 

interest rate for bonds of best credit standing are taken
into consideration. The gains or losses fr om the an-
nual scrutiny of actuarial assumptions are offset against 
equity having no influence on profit or loss.  
The IFRS calculation method leads to higher pension
provisions than under the German Commercial Code
(HGB) and therefore to lower equity and leads similarly
to different Group results.

Other differences

Other r evaluations r efer to intangible assets and 
deferred taxes.

The overview on Page 98 shows the influence of 
converting the consolidated financial statements 
prepared in accordance with the German Commercial
Code (HGB) in 2004 to IFRS.
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Transition of Group equity at 31 December 2003 from HGB to IFRS in € million

Scope/methods Invest- Pension
HGB of consolidation ments provisions Provisions Others IFRS

Gross revaluation –609 541 –243 728 25
Deferred provision for
premium refund 391 –223 14 55 –13
Deferred taxes 29 –98 91 –313 –32

Group equity 1,041 –189 220 –138 470 –20 1,384

Transition of Group equity at 31 December 2004 from HGB to IFRS in € million

Scope/methods Invest- Pension
HGB of consolidation ments provisions Provisions Others IFRS

Gross revaluation –169 1,199 –314 840 18
Deferred provision for
premium refund 64 –757 17 125 –14
Deferred taxes 3 –134 119 –386 –22

Group equity 900 –102 308 –178 579 –18 1,489

Transition of Group profit or loss 2004 from HGB to IFRS in € million

Scope/methods Invest- Pension
HGB of consolidation ments provisions Provisions Others IFRS

Gross 329 95 –6 111 –6
Deferred provision for
premium refund –336 –82 2 70 –1
Deferred taxes –5 11 2 –72 12

Group profit or loss –68 –12 24 –2 109 5 56

Reconciliation statement
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Group Segment Reporting

Consolidated balance sheet, classified according to business segments in € million

at 31 December 2005

Property/ Life Health Holding/ Consoli-
casualty bank dations 2005

Assets

A. Intangible assets 528 65 1 594
B. Investments 8,351 26,758 2,885 2,821 –2,823 37,992

of which: equity interests 
in associates 24 24

C. Investments for the account and risk 
of holders of life insurance policies 814 814

D. Accounts receivable 785 456 15 372 –602 1,026
E. Share of reinsurers in underwriting provisions 568 871 1 –59 1,381
F. Other assets 197 248 3 11 459
G. Accruals 69 302 38 1 410

Total segment assets 10,498 29,514 2,943 3,205 –3,484 42,676

Liabilities

B. Subordinated liabilities 260 20 350 –280 350
C. Underwriting provisions 5,417 24,772 2,630 –59 32,760
D. Underwriting provisions for the account 

and risk of holders of life insurance policies 814 814
E. Other provisions 1,753 187 66 377 2,383
F. Other liabilities 634 3,121 127 1,513 –1,270 4,125
G. Accruals 2 4 6
H. Deferred tax 272 16 12 300

Total segment liabilities 8,078 29,170 2,855 2,244 –1,609 40,738

Group equity 1,938
Total shareholders’ equity and liabilities 42,676
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Consolidated balance sheet, classified according to business segments in € million

at 31 December 2004

Property/ Life Health Holding/ Consoli-
casualty bank dations 2004

Assets

A. Intangible assets 530 66 2 598
B. Investments 7,472 25,613 2,354 3,660 –3,656 35,443

of which: equity interests 
in associates 23 23

C. Investments for the account and risk 
of holders of life insurance policies 509 509

D. Accounts receivable 883 592 21 253 –383 1,366
E. Share of reinsurers in underwriting provisions 628 904 1 –64 1,469
F. Other assets 271 263 4 19 557
G. Accruals 69 296 37 2 –5 399

Total segment assets 9,853 28,243 2,419 3,934 –4,108 40,341

Liabilities

B. Subordinated liabilities 280 350 –280 350
C. Underwriting provisions 5,386 24,047 2,215 –64 31,584
D. Underwriting provisions for the account

and risk of holders of life insurance policies 509 509
E. Other provisions 1,529 188 48 374 2,139
F. Other liabilities 380 2,951 58 1,731 –1,160 3,960
G. Accruals 2 1 6 9
H. Deferred tax 296 –3 9 –1 301

Total segment liabilities 7,593 27,973 2,330 2,460 –1,504 38,852

Group equity 1,489
Total shareholders’ equity and liabilities 40,341

The presentation of the individual segments is made
after the internal transactions of the segments have
been consolidated but befor e intrasegment consoli-
dation.

There has been no reporting according to geograph-
ical regions because the foreign business has little 
effect on the figures presented and the Group is 
subject to German law almost exclusively.
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Group income statement, classified according to business segments in € million

for the 2005 business year

Property/ Life Health Holding/ Consoli-
casualty bank dations 2005

1. Gross premiums written 2,821 2,681 904 –4 6,402
2. Premiums earned net of reinsurance 2,635 2,599 903 6,137
3. Investment result 340 1,372 105 92 –62 1,847

of which: profit or loss 
from associates 3 3

4. Payments to policyholders net 
of reinsurance –1,727 –3,394 –874 2 –5,993

5. Operating expenses net of reinsurance –818 –431 –104 –1,353
6./7. Other income/expenses –11 –33 –1 –49 –94
8. Finance expenses –14 –63 60 –17
9. Taxes –112 –74 –13 28 –171

10. Consolidated result 307 25 16 8 0 356

Scheduled depreciation on real estate 11 35 1 47
Impairments on real estate 30 35 1 66
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Group income statement, classified according to business segments in € million

for the 2004 business year

Property/ Life Health Holding/ Consoli-
casualty bank dations 2004

1. Gross premiums written 2,811 2,606 893 –3 6,307
2. Premiums earned net of reinsurance 2,595 2,529 893 6,017
3. Investment result 186 1,402 133 36 –55 1,702

of which: profit or loss 
from associates 3 3

4. Payments to policyholders net of reinsurance –1,809 –3,309 –858 3 –5,973
5. Expenses on underwriting operations 

net of reinsurance –737 –534 –113 1 –1,383
6./7. Other income/expenses –39 –33 –6 –58 –5 –141
8. Finance expenses –14 –59 56 –17
9. Taxes –39 –81 –22 –7 –149

10. Consolidated result 157 –40 27 –88 0 56

Scheduled depreciation on real estate 8 21 1 30
Impairments on real estate 31 46 3 80

The presentation of the individual segments is made
after consolidation of all internal transactions within the
segments as well as after elimination of intrasegment
transactions having an ef fect on pr ofit or loss (e. g. 
dividend and interim pr ofit elimination, pr ofit
transfer/loss absorption).
Transactions within the Gr oup wer e enter ed into 
at arm’s length. In the 2005 business year the cost 
distribution keys for internal transfers were optimised.
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Notes to Group Assets

1 A. Intangible assets

A.I. Goodwill in € ’000s

2005 2004
Gross carrying amount 1 January 706,293 706,293
Cumulative depreciation 1 January 129,148 129,148

Balance sheet value 1 January 577,145 577,145

Additions 3,982

Balance sheet value 31 December 581,127 577,145

Gross carrying amount 31 December 710,275 706,293
Cumulative depreciation 31 December 129,148 129,148

The addition in the 2005 business year r efers to the
transfer of shares of the minority shareholders of AXA
Versicherung AG to AXA Konzer n AG as part of the
squeeze-out of minority shareholders.

A.II. Other intangible assets in € ’000s

2005 2004
Gross carrying amount 1 January 95,790 95,792
Cumulative depreciation 1 January 74,957 71,144

Balance sheet value 1 January 20,833 24,648

Additions 4,135 11,158
Disposals –4,725 –9
Scheduled depreciation –7,794 –6,650
Impairments –8,314

Balance sheet value 31 December 12,449 20,833

Gross carrying amount 31 December 91,744 95,790
Cumulative depreciation 31 December 79,295 74,957

The balance sheet value of inter nally generated 
other intangible assets amounts to € 7,713,000 at 
31 December 2005 (2004: € 11,934,000).
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Impairments apply in particular to office buildings whose
fair value has dropped due to age and condition. The 
additions contain € 20,347,000 (2004: € 42,343,000)
for subsequently recognised acquisition costs for con-
version measures which increase the future economic
use of the buildings. In 2004 and 2005 real estate was
transferred from inter nal use to use by thir d parties
owing to the altered use.

B. Investments

2 B.I. Land, titles to land and buildings used by third parties in € ’000s

Balance sheet value 2005 2004
Gross carrying amount 1 January 1,557,118 1,545,679
Cumulative depreciation 1 January 481,589 270,894

1 January 1,075,529 1,274,785

Additions 162,240 136,311
Disposals –67,000 –252,500
Scheduled depreciation –45,223 –24,340
Impairments –58,857 –69,548
Transfers 30,817 10,821

31 December 1,097,506 1,075,529

Fair value 2005 2004
Gross carrying amount 31 December 1,617,867 1,547,594
Cumulative depreciation 31 December 520,361 472,065

31 December 1,248,290 1,170,016
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3 B.II. Equity interests in associates in € ’000s

2005 2004
Balance sheet value 1 January 22,965 23,153

Change in proportionate equity 1,086 –188

Balance sheet value 31 December 24,051 22,965

Fair value 31 December 52,620 49,205

The equity interests in associates refer to the shares in the Roland group.

Ratios of the Roland group in € ’000s

Gross Balance sheet Equity2) Net profit Share
premiums1) 2) Total2) for the year2) in capital3)

Roland Rechtsschutz-Versicherungs-AG, 
Cologne 221,804 377,721 63,080 7,305 39.88 %
Roland Schutzbrief-Versicherung AG, Cologne 18,456 15,920 5,875 39.88%
Roland Beteiligungsverwaltung GmbH, Cologne 23,610 22,311 902 39.88%
Roland Assistance GmbH, Cologne 7,007 2,845 347 20.34%
Roland ProzessFinanz AG, Cologne 3,132 2,756 39.88%
Roland Italia s.r.l., Milan 260 181 9 39.88%
Assistance Partner Services s.r.l., Milan 536 79 49 39.88%
Durendal Inkasso GmbH, Cologne 101 100 39.88%
Jurpartner Rechtsschutz-Versicherung AG, 
Cologne 1,128 14,013 4,977 39.88%
Jurpartner Services Gesellschaft für 
Rechtsschutz-Schadenregulierung mbH, 
Cologne 5,084 3,040 4 39.88%
Truck Assistance International S.A., Lyons 6,917 2,021 331 7.98%
Roland Partner Beteiligungsverwaltung GmbH, 
Cologne 920 915 44 12.70 %
1) Direct and assumed business, without one-off premiums for the provisions for premium refund
2) In accordance with individual statements drawn up under commercial law
3) Held directly and indirectly by AXA Konzern AG before consideration of minority interests
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4 B.III. Financial instruments

B.III.1. Loans and receivables in € ’000s

2005 2004
Balance Fair value Unrealised Balance Fair value Unrealised

sheet value gain/loss sheet value gain/loss

Mortgages 2,997,532 3,222,700 225,168 3,121,519 3,399,016 277,497
Loans and prepayments
on insurance certificates 63,628 65,829 2,201 274,459 276,709 2,250
Other loans 1,484,751 1,547,171 62,420 1,449,170 1,558,431 109,261

Total 4,545,911 4,835,700 289,789 4,845,148 5,234,156 389,008

B.III.2. Securities available for sale in € ’000s

2005 2004
Amortised Fair value Unrealised Amortised Fair value Unrealised

cost gain/loss cost gain/loss

Shares and other 
equity instruments 3,089,508 3,982,633 893,125 2,621,500 3,000,449 378,949
Bonds 22,965,004 24,254,768 1,289,764 21,376,206 22,485,825 1,109,619
Public funds 364,049 439,389 75,340 248,881 267,501 18,620
Derivatives (cash flow hedge) –710 –1,272 –562

Total 26,417,851 28,675,518 2,257,667 24,246,587 25,753,775 1,507,188

Unrealised gains and losses r esulting from the differ-
ence between the fair value and the amortised cost of
the securities available for sale ar e r ecognised in 
equity after deduction of deferred taxes and in life and
health insurance also after deduction of deferred 
premium refund.  The deferred provisions for premium
refund amount to € 1,528 million (2004: € 1,058 
million), the deferred taxes on the shareholders’ equity
and liability side amount to € 149 million (2004: 
€ 113 million).
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B.III.3. Financial instruments measured at fair value through profit or loss in € ’000s

2005 2004
Balance sheet value Balance sheet value

Shares and other equity instruments 690,991 841,156
Bonds 1,469,350 1,023,006
Asset backed securities 449,381 786,210
Derivatives 372 58,715

Total 2,610,094 2,709,087

Derivatives
(Cash flow hedges and derivatives measured at fair value through profit or loss) in € ’000s

2005 2004
Nominal Positive Negative Nominal Positive Negative

value fair values fair values value fair values fair values

Interest transactions
Swaps 43,000 1,041 –627
Futures/forwards 139,056 220 –13

Currency transactions
Swaps 679,455 14,308 –12,594 625,788 33,577
Futures/forwards 980,383 5,110 –1,745 1,082,295 22,270 –51

Shares/index transactions
Options 413,954 2,920 –56
Futures/forwards 7,403 55

Credit derivatives 220,000 –6,600

Total 2,061,894 20,679 –21,579 2,129,440 58,822 –107
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Foreign currency risk
Financial instruments held in foreign currency in € ’000s

Exchange rate 2005 Exchange rate 2004
in € Balance sheet value in € Balance sheet value

USD 1.19 2,402,940 1.36 1,654,871
GBP 0.69 1,225,044 0.71 1,079,594
JPY 139.36 218,960 140.54 180,920
AUD 1.62 36,105 1.74 32,938
Other – 415,337 – 281,306

Total 4,298,386 3,229,629

Interest rate risk
Contractual residual term at 31 December Balance sheet values in € ’000s

2005 2004
Up to 1 year 1–5 years More than 5 years Up to 1 year 1–5 years More than 5 years

Fixed interest-bearing instruments:
Loans and receivables 565,122 1,615,130 2,365,659 565,135 1,848,496 2,431,234
Securities available for sale 707,249 4,530,183 17,856,776 1,282,541 4,017,581 17,149,575
Financial instruments measured 
at fair value through profit or loss 55,205 416,015 1,438,721 24,221 316,707 1,111,903

Instruments with a variable interest rate:
Loans and receivables 283
Securities available for sale 9,090 37,646 1,113,824 36,128
Financial instruments measured 
at fair value through profit or loss 8,790 10,766 345,619

Total 1,345,456 6,598,974 22,774,980 1,871,897 6,229,678 21,038,614

The contractual residual terms refer to all financial 
instruments with contractually agreed fixed term. In
the case of instruments with a variable inter est rate,
the inter est adjustment rates may be befor e the 
maturity date.  
At 31 December 2005 the portfolio contained borrow-
ers’ note loans with a market value of € 1,479 million
with a premature right of termination on the part of the

debtor. The portfolio also contains tradeable borrow-
ers’ note loans with a market value of € 1,410 million
with an ordinary termination right on the part of the
borrower pursuant to Section 489 of the German
Commercial Code (BGB).
The nominal interest rates of the fixed interest-bearing
instruments are between 0 % and 14.75 % (2004: 0 %
to 14.75 %).



109

Credit risk
Bonds according to rating classes Balance sheet values in € ’000s

Securities Financial instruments measured 
available for sale at fair value through profit or loss

2005 2004 2005 2004
AAA 12,426,342 11,092,674 144,095 470,258
AA+ 259,452 284,986
AA 6,666,371 6,955,096 113,634 153,123
AA– 812,912 751,259
A+ 92,097 56,558
A 1,121,419 1,386,828 740,616 512,890
A– 685,815 338,953
BBB+ 502,707 248,808
BBB 854,563 485,667 320,714 252,526
BBB– 230,245 85,299
BB+ 27,795
BB 16,214 45,433
BB– 42,912
B 306,598
Other 586,631 683,557 293,074 420,419

Total 24,254,768 22,485,825 1,918,731 1,809,216
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D. Accounts receivable

5 D.I. Accounts receivable on direct insurance business in € ’000s

Life/ Property/ Total Total
health casualty 2005 2004

Policyholders 254,056 44,785 298,841 359,284
Insurance intermediaries 66,473 125,172 191,645 223,539

Total 320,529 169,957 490,486 582,823

6 D.IV. Other accounts receivable in € ’000s

2005 2004
Interest and rent receivables 8,350 39,520
Receivables from claims settlement/payments to policyholders 23,177 25,279
Receivables from investments 32,346 22,110
Purchase price receivables from disposals 34,170
Payment transactions still to be assigned owing to early closing dates 19,059 13,876
Receivables from external business 18,734 19,202
Receivables from affiliates 605 77,644
Other 39,081 79,121

Total 141,352 310,922

Valuation allowance of € 45,515,000 (2004: 
€ 27,553,000) were made on accounts receivable on
direct insurance business. The accounts r eceivable
have residual terms of less than one year.

Valuation allowance of € 2,259,000 (2004: € 2,652,000)
were made on other accounts r eceivable. All other 
accounts receivable have a residual term of less than
one year.
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F. Other assets

7 F.I. Land and buildings used for own purposes in € ’000s

2005 2004
Gross carrying amount 1 January 183,856 214,646
Cumulative depreciation 1 January 54,006 43,802

Balance sheet value 31 December previous year 129,850 170,844

Additions 102 0
Disposals –45,410 –13,832
Scheduled depreciation –2,038 –5,494
Impairments –6,936 –10,847
Transfers –30,817 –10,821

Balance sheet value 31 December 44,751 129,850

Gross carrying amount at 31 December of the previous year 69,694 183,856
Cumulative depreciation 31 December 24,943 54,006

Fair value 31 December 43,826 195,078

Impairments refer in particular to office buildings whose
fair value has dropped due to age and condition. 
In 2004 and 2005 pr operty was r eposted fr om 
internal use to third party use due to the change in
use. The land charges on inter nally used property
amount to € 29,100,000 (2004: € 32,910,000). 
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8 F.II. Tangible assets and inventories in € ’000s

2005 2004
Gross carrying amount 1 January 131,121 127,342
Cumulative depreciation 1 January 106,445 102,655

Balance sheet value 31 December previous year 24,676 24,687

Additions 6,829 8,336
Disposals –1,796 –4,192
Scheduled depreciation –4,059 –4,155

Balance sheet value 31 December 25,650 24,676

Gross carrying amount 31 December 133,437 131,121
Cumulative depreciation 31 December 107,787 106,445

9 F.III. Current accounts with banks,
cheques and cash at hand
The change in cash and cash equivalents is explained
in the Group cash flow statement on Page 82.  

10 G. Accruals
The accruals contain accrued inter est and rents of 
€ 386,160,000 (2004: € 395,330,000).
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Notes to Group Equity and Liabilities

11 A. Group equity
The composition and change in Gr oup equity is 
explained in Section “Statement of changes in Group
Equity” on Page 79.

12 B. Subordinated liabilities
In order to str engthen Gr oup solvency , AXA, Paris, 
extended an inter est-bearing subor dinated loan of 
€ 350 million at the end of 2003. The loan is divided into
two tranches of € 175 million each, of which the first
has a term to 22 December 2018 and the second 
has an indefinite term. Both tranches can be r epaid 
in part amounts or completely, giving notice of two
years at the earliest to 1 January 2011.
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13 C. Underwriting provisions in € ’000s

Direct insurance
Life/ Property/ Business Total Total

health* casualty* assumed 2005 2004
I. Unearned premiums

Gross 272,484 337,109 11,207 620,800 631,047
Portion ceded in reinsurance 38,023 7,202 605 45,830 48,056
Total 234,461 329,907 10,602 574,970 582,991

II. Provisions for future policy benefits
Gross 24,005,055 539,014 7,323 24,551,392 24,169,879
Portion ceded in reinsurance 760,255 –586 19,190 778,859 808,622
Total 23,244,800 539,600 –11,867 23,772,533 23,361,257

III. Provisions for outstanding claims
Gross 303,961 3,745,967 633,773 4,683,701 4,633,774
Portion ceded in reinsurance 14,332 388,466 156,535 559,333 630,393
Total 289,629 3,357,501 477,238 4,124,367 4,003,381

IV. Provisions for premium refund
Gross 2,809,435 65,658 2,875,093 2,114,968
Portion ceded in reinsurance
Total 2,809,435 65,658 2,875,093 2,114,968

V. Other underwriting provisions
Gross 10,212 19,112 –67 29,257 34,249
Portion ceded in reinsurance –3,138 –3,138 –17,679
Total 10,212 22,250 –67 32,395 51,928

Total underwriting provisions 2005
Gross 27,401,147 4,706,860 652,236 32,760,243 31,583,917
Portion ceded in reinsurance 812,610 391,944 176,330 1,380,884 1,469,392
Total 26,588,537 4,314,916 475,906 31,379,359 30,114,525

Total underwriting provisions 2004
Gross 26,260,944 4,633,047 689,926 31,583,917
Portion ceded in reinsurance 841,164 448,157 180,071 1,469,392
Total 25,419,780 4,184,890 509,855 30,114,525

* Fully consolidated values
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Development of the provision for future policy benefits in € ’000s

2005 2004
Provisions at 1 January
Gross 24,169,879 24,089,131
Portion ceded in reinsurance 808,622 807,885

Net 23,361,257 23,281,246

Change in business year for direct business
Gross 382,794 85,485
Portion ceded in reinsurance –27,813 4,474

Net 410,607 81,011

Change in business year for assumed business
Gross –1,281 –4,737
Portion ceded in reinsurance –1,950 –3,737

Net 669 –1,000

Provisions at 31 December
Gross 24,551,392 24,169,879
Portion ceded in reinsurance 778,859 808,622

Net 23,772,533 23,361,257
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Development of the provisions for outstanding claims 
(claims provisions) in € ’000s

2005 2004
Claims provisions at 1 January
Gross 4,633,774 4,783,213
Portion ceded in reinsurance 630,393 956,774

Net 4,003,381 3,826,439

Plus change in outstanding claims
Gross 1,078,078 1,053,621
Portion ceded in reinsurance 25,284 11,262

Net 1,052,794 1,042,359

Less payments on claims of the previous years
Gross –1,067,625 –1,178,696
Portion ceded in reinsurance –113,219 –330,883

Net –954,406 –847,813

Currency conversion
Gross 27,216 –22,231
Portion ceded in reinsurance 4,617 –4,627

Net 22,599 –17,604

Actuarial provision at 31 December
Gross 4,683,700 4,633,774
Portion ceded in reinsurance 559,333 630,393

Net 4,124,367 4,003,381



117

Development of the provisions for premium refund in € ’000s

2005 2004
Premiums for profit-linked
and non-profit linked premium refund
At 1 January 1,550,410 1,607,394
Change 217,601 –56,984

At 31 December 1,768,011 1,550,410

Provisions for deferred premium refund
At 1 January 564,558 –224,131
Change due to fair value fluctuations of securities available for sale
having no effect on profit or loss 469,335 442,560
Change in fair value fluctuations of hedge instruments having no influence 
on profit or loss –420
Change due to actuarial gains/losses from pension commitments –9,930 –1,103
Changes as a result of revaluations in profit or loss 83,119 347,232

At 31 December 1,107,082 564,558

Total 2,875,093 2,114,968

14 E.I. Provisions for pensions 
and similar liabilities
In the case of defined-benefit pension plans the 
company or the pension scheme assur es the bene-
ficiary a specific benefit; by contrast, the premiums to
be paid by the company ar e not stipulated fr om the
outset. In the case of defined-contribution pension
plans the employer pays set pr emiums to a pension
scheme or to a dir ect insurance company . The 
commitment of the employer is satisfied by payment
of the contributions.
We have two dif ferent company pension models in
principle. The first refers to former commitments which
were granted as direct pension commitments. Pension

provisions are accrued for these pension commitments;
separate fund assets within the meaning of IAS 19 do
plan not exist. The new commitments ar e defined-
contribution commitments in which the employer
merely defines the contribution he will pay into the pen-
sion scheme. The payment is defined by the develop-
ment in value of the contributions paid in. Provisions are
not accrued for defined-contribution pension models.
In the year under r eview expenses of € 6,673,000
(2004: € 6,117,000) were incurred for defined-contri-
bution pension plans.  
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Development of the provisions for defined-benefit pension plans in € ’000s

2005 2004
Balance sheet value 1 January 1,245,844 1,171,982

Benefits paid –67,348 –64,472
Total expenses for pensions 78,075 86,139
Recognised actuarial gains/losses 232,932 65,970
Change in the scope of consolidation –13,775

Balance sheet value 31 December 1,489,503 1,245,844

Non-recognised past service cost

Present value of the pension commitments 31 December 1,489,503 1,245,844

Total expenses for pensions in € ’000s

2005 2004
Current service cost 13,771 14,027
Interest expense 60,639 61,961
Recognised actuarial gains/losses
Recognised past service cost 2,108 6,263
Income/expense from curtailments, settlements or transfers 1,557 3,888

Total (business year expense) 78,075 86,139

Assumptions applied

2005 2004
Discount rate 3.9 % 5.0 %
Annuity adjustment 2.0 % 2.0 %
Salary dynamics 3.0 % 3.0 %
Inflation rate 2.0 % 2.0 %
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15 E.III. Other provisions in € ’000s

2005 2004
Holiday pay, management bonuses, profit participation 59,525 48,780
Anniversary payments 20,185 19,763
Early retirement payments 1,065 4,396
Social plan provisions 53,893 58,768
Commission claims, compensation, competitions 48,735 52,923
Guarantee provisions and risks of vacant buildings 46,070 44,365
Special risks from pending and forthcoming legal disputes 87,899 88,540
Interest pursuant to Section 233 AO 60,353 52,869
Payments received but not yet accounted for 44,455 33,862
Reduction in purchase price General Re 35,062
Miscellaneous 32,889 60,500

Total 455,069 499,828

Development of other provisions in € ’000s

2005 2004
Balance sheet value 31 December previous year 499,828 532,099

Exchange rate changes –6 –10
Use of provisions –140,580 –163,785
Writing back –74,599 –57,678
Additions 170,426 189,204

Balance sheet value 31 December 455,069 499,828

The increase in the pr ovisions due to discounting
amounted to € 1,870,000 (2004: € 2,751,000). 
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16 F.I. Liabilities on direct insurance business in € ’000s

Life/ Property/ Total Total
health casualty 2005 2004

Policyholders 1,467,692 91,024 1,558,716 1,726,910
Intermediaries 14,678 19,777 34,455 68,808

Total 1,482,370 110,801 1,593,171 1,795,718

The liabilities have r esidual terms of less than one 
year.

17 F.IV. Liabilities to banks
Liabilities to banks primarily r efer to those with AXA
Bank of € 239.7 million (2004: € 301.2 million). The 
remaining amounts relate to temporary transactions
on the balance sheet reporting date. There are liabili-
ties with the AXA Bank with a r esidual term of more
than one year amounting to € 15.7 million (2004: 
€ 13.4 million) and of more than five years amounting
to € 68.4 million (2004: 40.3 million).  
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18 F.V. Other liabilities in € ’000s

2005 2004
Payment transactions not yet allocated as a result of advance accounting dates 36,417 77,601
Social security contributions still to be made 2,212 7,579
Taxes still to be paid 25,506 25,197
Trade liabilities 11,014 12,861
Liabilities from investments/saving deposits 469,036 16,424
Liabilities to other insurance companies/policyholders 11,708 16,399
Liabilities from loans and mortgages 604,581 547,103
Liabilities to affiliates 58,313 104,005
Trust liabilities 1,546
Miscellaneous 78,768 76,981

Total 1,297,555 885,696

The liabilities from loans and mortgages contain liabil-
ities with a residual term of more than one year amount-
ing to € 410.7 million (2004: € 256.2 million). All other
liabilities have a r esidual term of less than one year .

19 H. Deferred tax in € ’000s

Assets Liabilities Total Assets Liabilities Total
2005 2004

Deferred taxes on:
– Revaluations in profit or loss 309,740 –571,520 –261,780 205,297 –417,922 –212,626
– Unrealised gains/losses from  
– securities available for sale 537 –149,255 –148,718 –112,887 –112,887
– Actuarial gains/losses 
– from pension plans 110,447 110,447 24,456 24,456
– Unrealised gains/losses 
– from hedging instruments 57 57

Total 420,781 –720,775 –300,051 229,753 –530,809 –301,056

Deferred taxes on losses carried forwar d of 
€ 63.3 million (2004: € 76.4 million) were not accrued
because their realisation is not guaranteed with 
adequate probability.

(+) = Assets, (–) = Liabilities



Consolidated Annual Financial Statements

122

Notes to the Consolidated Income Statement

20 1. Gross premiums written
a. Breakdown by class of business in € ’000s

2005 2004
Direct business
Life 2,681,274 2,608,387
Health 899,247 888,978
Property and casualty

Motor vehicle 946,813 947,102
Casualty 214,933 218,902
Liability 514,338 498,263
Transport and aviation 113,809 112,323
Property/fire 729,638 726,092
Other 212,097 199,573

Total direct business 6,312,148 6,199,620
Business assumed 90,296 107,028

Total business 6,402,445 6,306,648

b. Breakdown by origin in € ’000s

Direct business
Germany Other Non- Business Total Total

EEA states EEA states Assumed 2005 2004
Life 2,681,274 54 2,681,328 2,605,268
Health 899,247 4,383 903,630 893,397
Property/casualty 2,638,052 34,249 59,327 85,861 2,817,487 2,807,983

Total business 6,218,573 34,249 59,327 90,296 6,402,445 6,306,648
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21 3. Investment result in € ’000s

Life/health* Property/casualty/ Total Total
other business*

2005 2004 2005 2004 2005 2004
Ordinary income 1,256,590 1,180,573 390,070 334,647 1,646,660 1,515,220
– from property used by third parties 64,354 59,204 37,747 30,385 102,101 89,590
– from equity interests in associates 3,198 3,082 3,198 3,082
– from loans and receivables 191,805 213,332 44,843 55,673 236,648 269,004
– from securities available for sale 884,071 700,760 257,892 184,122 1,141,963 884,882
– on financial instruments measured 

at fair value through profit or loss 83,633 185,090 34,368 48,430 118,001 233,520
– from other investments 32,727 22,188 12,022 12,954 44,749 35,142

Ordinary expenses 131,032 79,021 152,286 154,617 283,318 233,638
– expenses on the management of 

investments, interest expenses 
and other expenses on investments 59,551 46,098 46,812 45,963 106,363 92,060

– expenses on property 36,719 15,006 55,162 42,832 91,881 57,838
– scheduled depreciation on buildings 

used by third parties 34,762 17,917 10,461 6,423 45,223 24,340
– on interest for accounting purposes 39,851 59,399 39,851 59,399

Ordinary
investment result 1,125,558 1,101,552 237,784 180,030 1,363,342 1,281,582

Additions 405 141 530 465 935 606
– on securities available for sale 405 141 530 465 935 606

Profits from the disposal 236,395 567,448 159,540 78,300 395,935 645,748
– of properties used by third parties 26,304 20,176 2,127 5,454 28,431 25,630
– of loans and receivables 22,005 173 292 173 22,297
– of securities available for sale 203,803 417,512 143,605 61,470 347,408 478,983
– of financial instruments measured 

at fair value through profit or loss 6,288 107,754 13,635 11,084 19,923 118,838

Impairments 53,253 81,784 34,114 46,443 87,367 128,227
– on property used by third parties 33,839 45,533 25,018 24,015 58,857 69,548
– on loans and receivables 8,459 8,384 379 0 8,838 8,384
– on securities available for sale 10,955 27,867 8,717 22,428 19,672 50,295

To be continued on page 124
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Continued from page 123 in € ’000s

Life/health* Property/casualty/ Total Total
other business*

2005 2004 2005 2004 2005 2004
Losses from the disposal 62,231 135,926 13,695 32,523 75,926 168,450
– of property used by third parties 5,291 17,066 70 636 5,361 17,701
– of loans and receivables 24,454 2,446 26,900
– of securities available for sale 12,924 26,548 12,635 27,804 25,559 54,352
– of financial instruments measured 

at fair value through profit or loss 44,016 67,858 990 1,638 45,006 69,496

Market value changes of the 
financial instruments measured 
at fair value through profit or loss 86,148 58,536 12,751 28,613 98,899 87,149

Exchange rate profits/losses 12,061 –13,220 11,328 –36,381 23,389 –49,601

Extraordinary 
investment result 219,525 395,194 136,340 –7,969 355,865 387,225

Unrealised gains/losses from 
investments on the account 
and at the risk of life insurance 
policyholders 127,406 33,288 127,406 33,288

Investment result 1,472,489 1,530,035 374,124 172,061 1,846,613 1,702,096
* Fully consolidated values

The expenses for non-r ented land and buildings
amount to € 4,291,000 (2004: € 206,000). The unre-
alised exchange rate profits and losses on monetary
items amount to € 28,847,000 (2004: € –12,294,000).
The interest income (calculated according to the 
effective interest method) for financial assets not 
measured at fair value through profit or loss amounts
to € 1,229 million (2004: € 1,031 million).
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22 4. Payments to policyholders net of reinsurance
Payments to policyholders life/health* in € ’000s

(+) = expense, (–) = income 2005 2004
Gross
Payments 2,676,696 2,711,456
Change in the provisions for outstanding claims 20,313 –2,102
Change in the provision for future policy benefits 1,043,400 977,654
Change in other underwriting provisions –2,942 –2,199
Expenses for premium refund 504,828 514,615

Total payment 4,242,295 4,199,424

Portion ceded in reinsurance
Payments 123,762 96,124
Change in the provisions for outstanding claims 2,813 2,629
Change in the provision for future policy benefits –20,512 3,747
Change in other underwriting provisions
Expenses for premium refund

Total payment 106,063 102,500

Net
Payments 2,552,934 2,615,332
Change in the provisions for outstanding claims 17,500 –4,731
Change in the provision for future policy benefits 1,063,912 973,907
Change in other underwriting provisions –2,942 –2,199
Expenses for premium refund 504,828 514,615

Total payment 4,136,232 4,096,924

Other underwriting expenses/income (net) 129,925 71,289

Total 4,266,157 4,168,213

* Fully consolidated values
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Payments to policyholders property/casualty* in € ’000s

(+) = expense, (–) = income 2005 2004
Gross
Payments 1,798,724 1,950,656
Change in the provisions for outstanding claims –55,506 –120,300
Change in the provision for future policy benefits 3,670 11,523
Change in other underwriting provisions –2,194 674
Expenses for premium refund 22,365 29,681

Total payment 1,767,059 1,872,234

Portion ceded in reinsurance 
Payments 107,422 350,633
Change in the provisions for outstanding claims –87,935 –319,620
Change in the provision for future policy benefits –1,961 –2,749
Change in other underwriting provisions 120 –580
Expenses for premium refund 64 189

Total payment 17,710 27,873

Net
Payments 1,691,302 1,600,023
Change in the provisions for outstanding claims 32,429 199,320
Change in the provision for future policy benefits 5,631 14,272
Change in other underwriting provisions –2,314 1,254
Expenses for premium refund 22,301 29,492

Total payment 1,749,349 1,844,361

Other underwriting expenses/income (net) 15,946 18,375
Accounting interest income net of reinsurance –38,694 –58,146

Total 1,726,601 1,804,590

* Fully consolidated values
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23 5. Operating expenses net of reinsurance in € ’000s

Life/ Property/ Total Total
health casualty 2005 2004

Acquisition cost 388,810 422,096 810,906 915,207
Administration expenses 466,057 117,956 584,013 527,169
of which: commission and profit sharing 
from the portion ceded in reinsurance 36,847 5,391 42,238 59,230

Total 818,020 534,661 1,352,681 1,383,146

24 6. Other income in € ’000s

2005 2004
Income from the writing back of provisions 44,081 23,579
Other interest and similar income not originating from investments 3,140 29,848
Income from services for other companies 83,525 19,169
Commission for the negotiation of insurance business 94,180 32,914
Income from the writing back of valuation allowance 1,440 6,262
Income from the sale of Strasbourg 8,257
Commission income – financial service providers 21,381 17,396
Income from land and buildings used for own purposes 2,312 5,548
Miscellaneous 24,516 34,633

Total 274,575 177,606

25 7. Other expenses in € ’000s

2005 2004
Interest and similar expenses 52,764 54,994
Interest on pension provisions 37,076 54,118
Other depreciation and lump sum adjustments 29,811 32,266
Other expenses, including on the rendering of services 145,864 59,413
Allocation to provisions for the risk of vacant buildings 7,652 17,657
Expenses from land and buildings used for own purposes 9,452 16,400
Expenses from the banking business line 39,699 45,862
Miscellaneous 46,426 37,518

Total 368,744 318,228
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27 9. Taxes in € ’000s

Tax expenses 2005 2004
Actual taxes 105,916 112,332

of which for the business year 94,749 109,409
of which for previous years 11,167 2,923

Deferred taxes 48,104 32,467
of which impaiment of deferred tax assets 22,765

Income taxes 154,020 144,799

Other taxes 17,028 4,545
of which for the business year 1,445 4,814
of which for previous years 15,583 –269

Total 171,048 149,344

in € ’000s

Reconciliation 2005 2004
Consolidated result before tax 509,643 200,916
Expected income tax rate 40 % 40 %

Expected income tax expense 203,857 80,366

Corrected by tax effects:
non-deductable operating expenses –7,778 37,933
tax-free income on investments –236,950 –232,157
use of fiscal loss carry forwards –5,088
impairment of unused tax losses 22,320
elimination of intragroup transactions 166,852 238,119
other effects 33,127 –1,782

Effective income tax expense 154,020 144,799

26 8. Finance expenses
The finance expenses r efer to the inter est on a sub-
ordinated loan from AXA, Paris, totalling € 350 million.

The income taxes paid in 2005 amounted to 
€ 18,157,000 (2004: € 79,953,000).
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28 10. Consolidated result
The reconciliation of the consolidated r esult to the
change in the cash or cash equivalents is presented in
the consolidated cash flow statement on Page 82.

29 11. Earnings per share
When calculating the basic earnings per share the con-
solidated result, after deduction of shares attributable
to minority inter ests and dividends attributable to 
the pr eferred shar es, is divided by the number of 
ordinary shares of AXA Konzer n AG. The number of
ordinary shares continues to amount to 26,230,760
units. This results in a basic ear nings per share of 
€ 13.24 (2004: € 2.01).

2005 2004
Consolidated result 355,623 56,116
Less shares attributable to minority interests –109 –156
Less proposed dividends on preferred shares –8,300 –3,150
Subtotal 347,214 52,810
Number of ordinary shares 26,231 26,231

Basic earnings per share 13.24 2.01

The diluted earnings per share corresponds to the
basic earnings per share in the business year and in the
previous year.
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Other Notes and Information

Average number of employees
2005 2004

Average number of salaried employees 8,197 8,408
of which:

office staff 7,439 7,594
sales staff 758 814

Average number of employees in associated companies 827 810

Fee for the auditors pursuant to Section 314 No. 9 
German Commercial Code (HGB) in € ’000s

2005 2004
for auditing the financial statements 2,841 2,902
for other auditing and valuation services 1,662 489
for tax consulting services 69 25
for other services provided for the parent company or subsidiaries 1

Total 4,572 3,417

The rise in fees for other auditing and valuation 
services is essentially attributable to the services and
tasks of the auditors due to the project to increase the
efficiency of our internal control system in satisfaction
of the inter national r equirements of the Sarbanes 
Oxley Act.

Personnel costs in € ’000s

2005 2004
Wages and salaries 474,753 451,333
Social security payments 73,978 73,101
Expenses for old-age pensions and assistance 44,058 40,704

Total 592,789 565,138
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in € ’000s

Fixed remuneration Bonus 2005 Cash remuneration 
2005 (due in 2006) 2005

Eugène J. R. Teysen* 164 240 404
Dr. Claus-Michael Dill** 344 498 842
Dr. Wulf Böttger 210 257 467
Frank J. Heberger 250 308 558
Dr. Markus Hofmann 220 344 564
Noel Richardson 235 298 533
Norbert Rohrig 245 276 521
Dr. Heinz-Peter Roß 260 361 621
Gernot Schlösser 235 262 497
Andreas M. Torner 300 0 300
Serge Wibaut*** 48 0 48
***   Chairman of the Board since 16 August 2005. Including retirement benefits compensation
***   Member of the Management Board to 15 August 2005
***   Member of the Management Board as from 16 July 2005

Remuneration of Management
Board, Supervisory Board 
and Advisory Board

Management Board
The remuneration of the members of the Management
Boards of AXA Konzer n AG in 2005 business year 
consists of a fixed and a variable portion as in the years
previous. The amount of the fixed portion is below 
market average. T o balance out the below average
fixed salaries the bonuses, i. e. the variable portion of
the remuneration, ar e above market average. Ther e
are no guaranteed bonuses. 
This weighting of fixed and variable pay is intended to
create an appropriate performance incentive. This also
creates a r elationship with the German insurance 

market and with the philosophy of the AXA 
Group. 
The variable part of pay is determined as follows: firstly
the target amounts of all members of the Management
Board ar e paid into a pool. The pool is paid out 
depending on business result of the AXA Gr oup and 
of AXA Konzer n AG in a range of between 0 % and 
a maximum of 150 %. The amount paid out is thus 
determined in accordance with the individual perform-
ance of the member of the Management Boar d 
who can achieve a maximum of 160 % of his target
bonus.
The members of the Management Boar d of AXA
Konzern AG r eceived the following r emuneration 
for their work in the par ent company and in the 
subsidiaries:
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The advantages in money’s worth composed of non-
pecuniary and fringe benefits granted within the scope
of overall remuneration (essentially usual insurance
benefits and company car arrangements) amounted
to € 173,000. Termination benefits totalling € 2,610,000
were paid in the 2005 business year. The cash remu-
neration and the non-pecuniary and fringe benefits
constitute short-term employee benefits in terms of
IAS 24.Termination benefits represent benefits arising
from the termination of the employment r elationship.
The members of the Management Boar d of AXA
Konzern AG receive no remuneration for Supervisory
Board mandates in Group companies with the excep-
tion of the Chairman of the Boar d (€ 7,000 in 2005).
As at 31 December 2005 pr ovisions for pension 
commitments to members of the Management Board
active on the Management Boar d on this date
amounted to € 2,355,000 (2004: € 2,785,000).
The remuneration outlined below was pr ocessed in
the annual financial statements for the 2005 business
year. Dif ferences with r espect to the r emuneration 
presented result from the shift in variable pay phases
(setting and payment of bonuses in the subsequent
year) and the consideration of provisions.
For the 2005 business year the members of the
Management Board of AXA Konzern AG received re-
muneration totalling € 8,194,000 (2004: € 6,397,000)
for their work in the par ent company and in the sub-
sidiaries, of which € 5,294,000 (2004: € 2,598,000)
was fixed and € 2,901,000 (2004: € 3,799,000) 
variable pay for the pr evious year . The shar e of 
variable pay in the total r emuneration of the
Management Board was therefore 51 % (not consid-
ering the termination benefits paid).

In addition, the members of the Management Boards
and other executives in the company participate in a
global stock option programme (“Long Term Incentive
Plan”) of AXA S.A. As part of this shar e-based 
programme both stock options and performance units
of AXA S.A. are awarded depending on the result of the
respective business year and the scope of individual 
responsibility and the individual share in the business
result.
The options issued in 2006 for the 2005 business year
provide for a subscription price of € 29.03 (share price
on the balancing sheet r eporting date 31 December
2005: € 27.26) per share. The options have a holding
period; one thir d of the option rights awar ded to a 
beneficiary may be exer cised from 31 Mar ch 2008/
31 Mar ch 2009/31 Mar ch 2010 r espectively . The 
options ar e forfeited if they ar e not exer cised by 
26 March 2016. 
The performance units are awarded depending on the
results of AXA S.A. and of the r espective national 
company (AXA Konzer n AG) in 2006 and 2007. The
performance units ar e allocated on 31 Mar ch 2007
and on 31 March 2008 for the previous year respec-
tively. On 31 Mar ch 2008 the performance units ar e
settled and the beneficiary is paid an amount r esult-
ing from the number of performance units awar ded
multiplied by the average opening price of the shar e
of AXA S.A., Paris, during the last 20 trading days 
before 31 March 2008 on the Paris stock exchange.
If more than 1,000 performance units ar e issued to
one beneficiary, 30 % of the performance units payable
are invested in shares of AXA S.A., Paris, and may only
be sold by the beneficiary after two years at the 
earliest.
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The remaining details of this pr ogramme have been
disclosed by AXA S.A., Paris. The stock options ar e
issued by AXA S.A. so that no expenses are incurred
by AXA Konzern AG. The expenses for the allocation
of the performance units are charged to AXA Konzern
AG on the settlement date.

Award in 2006 for 2005
Stock Performance

Options Units

Eugène Teysen 96,250 7,500
Dr. Claus-Michael Dill 0 0
Dr. Wulf Böttger 19,500 4,200
Frank J. Heberger 0 0
Dr. Markus Hofmann 19,500 4,200
Noel Richardson 9,750 2,100
Norbert Rohrig 9,750 2,100
Dr. Heinz-Peter Roß 16,250 3,500
Gernot Schlösser 13,000 2,800
Andreas M. Torner 0 0
Serge Wibaut 0 0

The revenue from options exer cised in 2005 was 
€ 648,000 for Dr . Dill, € 56,000 for Mr . Heberger, 
€ 44,000 for Mr. Rohrig, € 45,000 for Dr . Roß, and 
€ 55,000 for Mr. Torner.

Former members of the Management Boar d and 
their surviving dependants received payments totalling 
€ 2,209,000 (2004: € 2,209,000). A total of 
€ 24,221,000 (2004: € 21,806,000) is shown on the
balance sheet as at 31 December 2005 for these 
persons in the form of provisions for old-age pensions
and pension rights.
At year-end loans to members of the Management
Board totalled € 642,000 (2004: € 681,000). A total 
of € 41,000 was r epaid in the 2005 business year
(2004: € 39,000). The interest rate was between 5.7%
and 6.64 %. The r epayment rate ranges between 
6.0 % and 8.5 % plus saved interest. No liability rela-
tionships were entered into.
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Supervisory Board
The r emuneration for members of the Supervisory
Board was determined by the Annual General Meeting
and is r egulated in Article 15 of the Articles of
Association. The r emuneration of a member of the
Supervisory Board consists of two components: a fixed
amount of € 25,000 per business year and a variable,
dividend-dependent amount which is calculated as 
follows: in the case of dividends paid out to the 
ordinary shareholders exceeding an amount of 4% of
the proportionate share capital of the ordinary share-
holders, the member of the Supervisory Board receives

an amount of € 1,050 for every additional per cent of
dividend paid out. The variable dividend-dependent
remuneration of a Supervisory Boar d member may 
not exceed an amount of € 45,000. The Chairman of
the Supervisory Boar d receives double, the Deputy
Chairman one and a half that of the amounts 
specified.
The members of the Supervisory Boar d receive the 
following remuneration for their work in the Supervisory
Board of AXA Konzer n AG and in the Supervisory
Boards of consolidated companies (net remuneration
excluding value-added tax stated):

in €

Fixed remuneration Variable remuneration Total
2005 2005** 2005

Claas Kleyboldt (Chairman) 50,000 90,000 140,000
Manfred Weyrich (Deputy Chairman)* 37,500 67,500 105,000
Uwe Beckmann* 25,000 45,000 70,000
Alfred Bouckaert 25,000 45,000 70,000
Claude Brunet 25,000 45,000 70,000
Henri de Castries 25,000 45,000 70,000
Harry Clemens* 25,000 45,000 70,000
Kurt Döhmel 25,000 45,000 70,000
Dr. Thomas R. Fischer 25,000 45,000 70,000
Dr. Michael Frenzel 25,000 45,000 70,000
Peter Freyaldenhoven* 25,000 45,000 70,000
Pia Heller* 14,583 26,250 40,833
Robert J. Koehler 25,000 45,000 70,000
Thierry Langreney 25,000 45,000 70,000
Herbert Mayer* 25,000 45,000 70,000
Ulrike Oestreich* 10,417 18,750 29,167
Dr.-Ing. Ekkehard D. Schulz 25,000 45,000 70,000
Jürgen Stachan* 25,000 45,000 70,000
Andreas Thomsen* 25,000 45,000 70,000
Christian Zahn* 25,000 45,000 70,000
Matthias Zils* 25,000 45,000 70,000

537,500 967,500 1,505,000
**   Elected by the employees
**   The variable remuneration for 2005 was determined on the basis of the dividend recommended to the Annual General Meeting
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In addition Mr. Claas Kleyboldt received remuneration
of € 100,000 respectively as chairman of the Supervi-
sory Boards of AXA V ersicherung AG and AXA
Lebensversicherung AG (the following information is
stated excluding value-added tax) and € 30,931 as
chairman of the Supervisory Board of AXA Service AG.
As member (up to 11 July 2005) and deputy chairman
(as fr om 12 July 2005) of the supervisory boar d of 
AXA Versicherung AG, Mr. Thierry Langreney received
remuneration of € 61,736. As members, Mr . Uwe
Beckmann r eceived r emuneration of € 50,000 and
Herbert Mayer (up to 12 July 2005) of € 26,667. As
deputy chairman of the Supervisory Boar d of AXA
Lebensversicherung AG, Mr . Thierry Langr eney 
received € 75,000 and Mr. Manfred Weyrich € 50,000
as member of the Supervisory Board of AXA Lebens-
versicherung AG. As deputy chairman of the Super -
visory Board of AXA Service AG, Mr . Herbert Mayer 
received r emuneration of € 25,500. Mr . Jürgen 
Stachan received € 17,000 as member of the Super-
visory Board. 
The following r emuneration of the members of the
Supervisory Board of AXA Konzern AG was processed
in the annual financial statements in 2005. Differences
with respect to the remuneration presented result from
the shift in variable pay phases (setting and payment
of bonuses in the subsequent year), the consideration
of provisions and the incorporation of value-added tax
reimbursed to the Supervisory Boards. 

Remuneration for members of the Supervisory Board
totalled € 1,723,000 (2004: € 2,758,000) of which 
€ 1,245,000 (2004: € 1,349,000) was non-perform-
ance r elated and € 478,000 (2004: € 1,409,000) 
performance-related.
Supervisory Boar d members have loans totalling 
€ 552,000 (2004: 873,000) with inter est rates of 
between 3.2 % and 6.1 %. A total of € 59,000 was 
repaid in the 2005 business year (2004: € 13,000) with
repayment rates between 0 % and 1 % plus accrued
interest. The terms of the loans ar e fixed for five and 
ten years and expir e between 2006 and 2018. No 
liability relations were entered into.

Advisory Board
In the 2005 business year r emuneration for the work
of the members of the Advisory Boards of AXA Konzern
AG and its subsidiaries totalled € 274,000 (2004: 
€ 255,000).
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Relationships with 
related entities

AXA, Paris, has a direct and indirect majority participa-
tion in the share capital of AXA Konzern AG via Vinci
B.V., Utrecht, and Kölnische Verwaltungs-Aktiengesell-
schaft für V ersicherungswerte, Cologne. AXA Kon-
zern AG and its subsidiaries ar e incorporated in the
consolidated financial statements of AXA, Paris, 
deposited under R.C.S. 572 093 920 with the “Registre
du Commerce et des Sociétés”.
The companies of the German AXA Gr oup maintain
various business r elationships with r elated entities.
Related entities for the AXA Konzer n AG ar e the 
parent company AXA, Paris, with its af filiates, their 
affiliates and associates, company pension schemes
as well as persons in key positions and their close 
family relatives.
Persons in key positions ar e the members of the
Management Board and of the Supervisory Board of
AXA Konzern AG by virtue of their responsibility for the
planning, management and monitoring of the Group.
The members of the Management Boar d of AXA
Konzern AG also belong to organs of the main sub-
sidiaries.
The business r elationships are essentially co-opera-
tion agreements, service or function spin-of f agree-
ments, loan agreements and reinsurance treaties. The
existing agreements have been concluded on usual
market terms. 

Within the German AXA Gr oup AXA Konzer n AG 
assumes a management function on the basis of con-
trol agreements concluded between 1978 and 2004
with the operative companies as well as with AXA
Service AG and Deutsche Ärzte Finanz Beratungs- und
Vermittlungs-AG. A profit transfer agreement has also
existed with AXA Versicherung AG since 2005.
Co-operation agr eements exist between AXA V er-
sicherung AG and the operative companies with the
exception of AXA Lebensversicherung AG and the 
associate Roland Rechtsschutz-V ersicherungs-AG,
Cologne, to use the joint sales organisation of AXA
Versicherung AG and AXA Lebensversicherung AG.
AXA Versicherung derived € 87.6 million (2004: € 92.0
million) from related entities from this.
AXA Konzern AG achieved r evenue of € 45.7 million
(2004: € 46.0 million) in the 2005 business year for
services pr ovided within the framework of service
agreements concluded both with the operative com-
panies in the Group and with the service companies.
It procured services for an amount of € 24.2 million
(2004: € 24.5 million). The fees are basically charged
on full-cost basis and take into consideration an appro-
priate profit mark-up.
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AXA Konzer n AG expended € 11.1 million (2004: 
€ 9.8 million) for services of AXA Investment Managers
Deutschland GmbH, Cologne, and AXA Real Estate
Managers GmbH, Cologne. In 2005 expenses totalling
€ 11.8 million (2004: € 12.2 million) r esulted from 
further service agreements with AXA, Paris, Gr oupe-
ment d’Intérêt Economic AXA, Paris, as well as with
AXA Cessions S.A., Paris. This expenditur e refers to
royalties for the use of the AXA brandname (€ 0.9 mil-
lion), premiums for the D& O insurance and for a fraud
and professional indemnity insurance for the German
AXA Gr oup (€ 1.3 million) as well as r equested 
consulting, support and services (€ 9.7 million). In 
accordance with contract, costs including expenses
are paid for the services but up to a maximum of the
market prices for comparable services.
Loan relationships to AXA, Paris, exist in the form of a
subordinated loan of € 350 million. Of the loan, € 175
million have been extended for an unlimited period of
time; the second part of the loan has a term of 15 years
to December 2018. Pr emature repayment as fr om
2011 is possible under certain conditions. The agreed
interest rate up to 2008 is 4.9175 % p.a. Thereafter it
corresponds to the three-month Euribor plus 1.25 %
p.a. Inter est expenses on this loan for the 2005 
business year amount to € 17.2 million (2004: € 17.2
million). An amount of € 280 million (2004: € 280 
million) of this subor dinated loan was passed on to 

AXA Lebensversicherung AG and Deutsche Ärzte-
versicherung AG and in 2005 at similar conditions to
AXA Krankenversicherung AG and produced interest
income of € 14.2 million (2004: € 14.2 million). 
In addition ther e are two loan agr eements between
AXA Lebensversicherung AG and AXA UK PLC, UK, for
a total of GBP 283.4 million. The first loan for GBP 170
million has been extended to May 2007. The inter est
rate corr esponds to the six-month Libor GBP plus 
0.3 % mark-up p.a. The second loan for GBP 113.4
million has a term to December 2011. It attracts inter-
est accor dingly at a rate corr esponding to the six-
month libor GBP plus 1.15 % p.a. In 2005 inter est 
income of € 23.0 million was r eceived (2004: € 21.7 
million). Premiums amounting to 0.2% and 0.35 % of
the loan amount were agreed as loss guarantees; they
amount to € 1.1 million p.a.
In 2005 AXA Versicherung AG received € 3.1 million
(2004: € 1.9 million) in inter est for a loan of € 80 mil-
lion USD extended to AXA Investment Managers S.A.,
Paris, up to July 2014. The interest rate is based on
the 12-month libor USD plus a margin of 1.26 %. A
loss guarantee has also been agr eed with AXA Paris
for this loan; it amounts to 0.42% of the loan amount,
€ 0.3 million for 2005 (2004: € 0.2 million).
Interest expenses of € 39.4 million ar ose at AXA
Konzern AG for loans fr om the operative companies
of € 857 million (2004: € 955 million).
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A liquidity assistance agreement exists between the
Group companies to balance out any short-term 
liquidity bottle-necks. Liquidity assistance attracts 
interest at rates usual on the market.
AXA Versicherung AG maintains reinsurance relation-
ships with AXA Cessions, Paris, and with the AXA
Corporate Solutions companies. The amounts fr om 
the ceded reinsurance business total € 55.9 million in
2005 (2004: € 60.3 million) to AXA Cessions as well
as € 25.4 million (2004: € 27.2 million) to AXA
Corporate Solutions companies, and the pr emiums
from business assumed in r einsurance fr om AXA
Corporate Solutions companies total € 8.7 million
(2004: € 15.3 million).

We refer to our statements on pages 152 and 154 
with r espect to the liability r elationships to r elated 
entities and to pages 131 to 135 with r espect to the
remuneration of Management Board and Supervisory
Board.
In 2005 AXA, Paris, acquir ed a total of 26,300 
ordinary shar es and 1,700 pr eferred shares in the
German AXA Group.
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Underwriting risks 
and opportunities

Property and casualty insurance
AXA Versicherung AG
In the property and casualty insurance business, AXA
Versicherung AG sells in particular motor -vehicle, 
liability, casualty, property and transport insurance. The
underwriting risk in property and casualty insurance is
that the actual claims payments on the insurance port-
folio could exceed the payments to be expected from
policyholders. This underwriting risk depends on the
distribution of the insurance portfolio over the different
risk types, insurance lines and insurance sums. 
In the property and casualty insurance business the
underwriting result depends on claims expenditure and
operating expenses in their r elationship to pr emium 
income. This relationship is expressed in the net com-
bined ratio which is used as a ratio to contr ol the 
underwriting r esult. The most important influential 
factors on this ratio ar e claims fr equency and the 
average amount of claims with r espect to the insur-
ance portfolio. A rise in claims fr equency and/or in 
the average amount of claims in r elationship to the 
average premium leads to the worsening of the under-
writing result. This effect is diminished by the reinsurer
assuming a part of the claims expenditure. 
Claims fr equency and amount str ongly depend on 
natural events such as floods and storms, particularly

because the climatic changes of past years lead to
more frequent and mor e extreme natural disasters.
Claims caused by people, such as terr orist attacks,
also bring about gr eat damage. In liability insurance
the trend towards higher damage claims, for example
in asbestos or environmental damage, could increase
the average claims expenditure. 
Risks are controlled by a selective risk selection and
premium policy as well as profit-oriented underwriting
guidelines. Insurance policies ar e ther efore not 
extended under certain cir cumstances due to the
course taken by claims in the past or only if amounts
of retention and premiums are increased. Mechanisms
of reinsurance policy and of active claim management
are also used to control insurance risks.
Reinsurance is oriented to the dif ferent gross capac-
ities of the insurance lines. Major risks and cumulative
exposure ar e r einsured on a contractual basis.
Exceptional acceptances within the underwriting 
capacities of the lines but outside the obligatory 
reinsurance capacities ar e r einsured by individual 
reinsurance. 
There is no marked risk concentration in any of the
lines we sell. Fr om a geographical point of view our
property and casualty insurance business is concen-
trated on Germany. The balanced distribution of insur-
ance risks in our business ar eas similarly belongs to
our risk control strategy. 
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When estimating the future amount of claims payments
and therefore when valuing underwriting pr ovisions,
claims must be taken into consideration which have
already happened but which have not yet been 
register ed by the policyholders (late claims). The 

valuation of futur e claims payments both of the 
registered and of the as yet unregistered claims is made
in accordance with an actuarial estimate method in
which the course of claims in the past is used.
Catastrophe claims are estimated separately. 

in € million

Premiums written at 31 December 2005 Retail clients Corporate Total
clients

Insurance branches

Casualty gross 213.1 0.6 213.7
net 210.1 0.6 210.7

Liability gross 117.9 374.5 492.4
net 117.7 340.0 457.7

Motor-vehicle gross 762.4 184.4 946.8
net 756.0 166.1 922.1

Non-life/fire gross 323.3 390.8 714.1
net 307.7 362.6 670.3

Transport/aviation gross 96.8 96.8
net 89.7 89.7

Other gross 7.5 63.0 70.5
net 1.2 55.8 57.0

Direct business gross 1,424.2 1,110.1 2,534.3
net 1,392.7 1,014.8 2,407.5

Assumed business gross 85.3
net 72.7

Total gross 2,619.6
net 2,480.2
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The claims ratios and settlement results net of reinsur-
ance developed as follows in the past ten years:

The decline in the claims ratio in the year under review
to the lowest level of the past ten years is the result of
reorganisational measur es, low Catastr ophe claims
and small claims fr om natural disasters, as well as 
an alter ed cost distribution. The risks for the futur e 
development of the claims ratio are viewed in particu-
lar to be an accumulation of medium sized claims not
covered by reinsurance, a rise in claims fr om natural
disasters as well as a decline in the pr emium level. 

Claims ratio for business year Settlement r esult as %
in % of premiums earned of provisions on 1 January

1996* 77.4 7.7

1997* 80.1 7.4

1998* 84.1 9.1

1999* 90.2 10.9

2000* 89.9 4.8

2001* 89.8 3.1

2002* 86.0 7.9

2003* 74.4 6.0

2004 76.5 4.1

2005 72.1 4.4

* AXA Versicherung AG without AXA “die Alternative“
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AXA Art Group
The past year of extraordinary natural disasters showed
that AXA Art Insurance with its risk exposur e is well
covered by the selected reinsurance construction for
such claim events. Damage prevention measures such
as security consulting for institutional customers and
careful quality checking of the warehouses and freight
forwarders to be insured are used increasingly in this
business segment for prevention in order to rule out a
negative claims development into the future. 

DARAG Deutsche Versicherungs- 
und Rückversicherungs-AG
DARAG Deutsche Versicherungs- und Rückversiche-
rungs-AG, Berlin, further impr oved its annual r esult
with the continuation of its risk-adequate acceptance
and underwriting policy in the 2005 business year. In
accordance with the principles of r eserve policy , 
special significance is attributed to the adequate 
dimensioning of the claims provisions, in particular for
unknown claims of pr evious years. The company 
extended r einsurance cover for all lines of non-life 
insurance in order to protect against the risk of natu-
ral disasters. 

Deutsche Ärzte-Versicherung 
Allgemeine Versicherungs-AG
In addition to the risk of an accumulation of major
claims, an accumulation of claim events with one 
policyholder (unr eal series damage) can lead to an 
extraordinarily high claims bur den. This constellation
may arise from the problems associated with late claims
due to the acceptance of pr ofessional liability risks 
of doctors. On the basis of historical experience we
incorporate the risks in our underwriting policy and
regular claim controlling activities. 

Opportunities
In addition to a positive course of claims due to low
claim amounts and frequency, underwriting opportu-
nities ar e primarily to be seen in the expected 
economic improvement, our innovative product devel-
opment accompanied by an extension in sales and 
a further optimisation of claims management. 
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Life insurance 
The underwriting risks presented in this section corre-
spond to the opportunities as follows: the biometric,
cancellation and interest guarantee risks are contrasted
by opportunities from a more favourable course over
the calculated assumptions. A more favourable course
of business will lead to surpluses in which shar e-
holders and policyholders participate within the frame-
work of applicable statutory provisions. 
Biometric risks: the mortality and invalidation tables
ST DAV 1994 T, ST DAV 2004 R-Bestand, ST 1967
and ST 1986 M/F ar e used to calculate underwriting
provisions. The business plan provides for a compar-
ison calculation with table DA V 2004 R-Bestand for
the existing portfolio of annuity insurance policies.
Positive differences between the comparison reserve
and the original r eserve have been topped up using
the individual corporate capital option ratios. W ith 
respect to the portfolio for new annuity insurance 
policies a comparison analysis was made for the ac-
tuarial r eserve with the table DA V 2004 R-Bestand.
Positive differences between the comparison reserve
and the original r eserve have been topped up using
the individual corporate capital option ratios. A com-
parison analysis was made under consideration of 
tables DAV 1997 I, TI and RI (accounting interest rate
4 %) for the portfolio of disability and occupational 
disability supplementary insurance which wer e not 
calculated in accordance with the current tables DAV

1997 I, TI und RI (accounting interest rate 3.25%). The
resultant adjustment r equirement was taken into full
consideration in the actuarial reserve. With the excep-
tion of the portfolio parts r eferring to occupational 
disability and occupational disability supplementary 
insurance as well as annuity insurance for which 
suitable increases in the actuarial reserves have been
made, the probability tables used ar e viewed by the
supervisory authorities and the German actuaries 
association (DAV) as adequate for the calculation of
the actuarial reserve. In the opinion of the responsible
actuary for the company, they contain adequate safety
margins. Nevertheless, the development of mortality
in the annuity insurance and the development of inval-
idation probabilities must be analysed constantly. 
A deviation of actual mortality fr om the estimated 
values can positively or negatively influence business
results depending on product. Lower mortality trends
lead to positive influences on the business r esults in
the case of life insurance products with predominantly
death risk whilst the opposite is true for annuity 
insurance. 
x The examinations on mortality in annuity insurance

are constantly updated at the DA V under consid-
eration of new data because a continuation of the
trend to a further rise in future life expectancy can-
not be ruled out. Own portfolios are also analysed
accordingly. It could be shown, for example, that
for 2005 a further increase is not necessary follow-
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ing the increase in the actuarial reserve for annuity
insurance made at the end of 2004. Since we con-
stantly consider the development of mortality in the
reservation, the risk is that the life expectancy rises
more steeply than we assume. The mortality set out
in the tables determines the value of payments to
policyholders and the amount of the pr emiums. 

x The main uncertainties in determining mortality are
to be found on the one hand in epidemics and 
unfavourable changes in lifestyle, such as eating
and smoking habits causing life expectancy to drop.
On the other hand, medical car e and standard of
living has been impr oved, leading to a higher life 
expectancy. 

The main uncertainty in occupational disability (sup-
plementary) insurance is that the pr obabilities of 
becoming an invalid increase for hitherto incalculable
reasons or that existing causes (e.g. mental illnesses)
strengthen. Furthermore, it must be remembered that
influences fr om pandemics, terr orist attacks and 
natural catastrophes which could endanger the life and
health of a large number of people cannot, of course,
be given adequate consideration in the mortality and
invalidation tables. 
The German AXA Gr oup contr ols biometric risks
through its underwriting policy and reinsurance treaties.
The underwriting policy serves to secur e an issue of 
policies in line with risks. Depending on the r esult of
medical and financial risk examinations, the client is
only offered an insurance policy under acceptance of
premium mark-ups or an exclusion of risks. Assur ed

sums in excess of € 565,000 for death risks or annu-
ity cash values above € 300,000 for occupational 
disability risks are secured via reinsurance agreements.
In addition ther e is also a r einsurance for the risks 
of disaster essentially at original terms for AXA
Lebensversicherung and Deutsche Ärzteversicherung;
this means that in the event of a cumulative claim, i.e.
if nine persons or more (Deutsche Ärzteversicherung:
five persons) ar e affected by one damage event, in-
surance payments in excess of € 5.1 million (Deutsche
Ärzteversicherung: € 1.6 million) ar e bor ne by the
reinsurer up to a maximum liability of € 15 million per
event and € 22.5 million per year (Deutsche Ärztever-
sicherung: € 12.5 million per event and € 18.75 
million per year). The reinsurers are selected accord-
ing to the criteria of security , services and price in 
agreement with the Fr ench Gr oup company AXA
Cessions.
Cancellation risk: The determination of the under-
writing pr ovisions is made without consideration of
cancellation probabilities.
The cancellation risk is influenced by the behaviour of
the policyholders because, for example, they discon-
tinue paying their pr emiums or may terminate the 
contract. Assuming rational behaviour , life insurance
clients whose health worsens during the term of the
policy will terminate with a lower pr obability . The 
danger of negative risk selection could arise here. On
the other hand, a positive capital market development
may lead to more surrenders in order to reinvest the
amount paid out at higher yields. 
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However, a higher or lower cancellation risk within 
realistic limits would have only very little influence on 
the annual r esults in individual business with the 
exception of unit-linked life and annuity insurance. In
the case of unit-linked life and annuity insurance the
life insurance company achieves cost covering 
premiums and profit margins also from the reimburse-
ment of administrative fees from the fund companies.
These will only be adequate if the fund assets develop
in accor dance with the calculated stability . In the 
event of a distinctly higher cancellation rate the fund
credit could diminish such that the aspir ed pr ofit 
margins and cost contribution margins are no longer
achieved. 
However, the business volume of Deutsche Ärztever-
sicherung is also characterised by a high pr oportion
of collective business with pension schemes for 
doctors. Starting on 1 January 2004 there has been a
gradual r eduction in the r einsurance tr eaty with the
Hamburg medical chamber and with the Berliner
Ärzteversorgung starting on 1 January 2005. These
processes are extraordinary influences and do not con-
tain an increase in the general cancellation risk. 
Interest guarantee risk: Both the current net return
on investments and the anticipated yield for the 

subsequent years within the framework of corporate
planning and within the meaning of Section 5 (3) of the
Actuarial Reserve Ordinance (DeckRV) are above the
average technical interest rate applied to the portfolio.
The remaining safety margin increased slightly during
the business year but continues to be low. It must be
considered here that at the end of 2005 the inter est
rates on the capital markets wer e still at a very low
level. In or der to minimise the r einvestment risk, the
extended average capital-weighted residual terms of
fixed-interest security papers were maintained. If the 
net return on investments were to drop in future below
the average technical inter est rate, the actuarial 
reserve would have to be topped up under consider-
ation of the net r eturn on investment to be expected
in future. 
In the case of unit-linked insurance the benefits paid are
determined by the development of the underlying fund.
This does not produce any investment risk for the life
insurers because the amount of commitment to 
policyholders always agrees with the value of the fund
assets. 
The following table pr esents the concentration of 
underwriting risks according to insurance type with 
respect to sums assured and actuarial reserve.
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Risks from legislative changes: The actuarial reserve
of an insurance policy must at least corr espond to 
the amount of the surr ender value. Changes in leg-
islation and jurisdiction that bring about an increase in
the surrender value ther efore lead to an incr ease in 
the actuarial reserve for the (sub-)portfolio concerned.
This can cause considerable expenses. It cannot be
ruled out, for example, that an extensive interpretation
of the judgements passed by the Federal Court of
Justice on surrender values on 12 October 2005 could
develop from legislation and jurisdiction. Appr opriate
provisions have been cr eated for the r esultant 
expenses.
Furthermore, legislative changes ar e to be expected
due to a judgement of the Federal Constitutional Court
on 26 July 2005, in which the legislator is requested to
issue statutory provisions by the end of 2007 regulat-
ing that and how policyholders are to participate in the
dormant reserves from investments.

Risks from changes in the law:The actuarial reserve
of an insurance policy must at least correspond to the
amount of the surr ender value. Changes in legisla-
tion and jurisdiction that bring about an increase in the
surrender value ther efore lead to an incr ease in the 
actuarial r eserve for the (sub-)portfolio concer ned. 
This can cause considerable expenses. It cannot be
ruled out, for example, that an extensive interpretation
of the judgements passed by the Federal Court of
Justice on r epurchase values on 12 October 2005
could develop fr om legislation and jurisdiction.
Appropriate pr ovisions have been cr eated for the 
resultant expenses. Furthermor e, the announced 
reform of the Insurance Policy Act starting at the 
beginning of 2008 would presumably also lead to an
increase in the surrender values. According to the draft,
cancellation deductions will be reduced distinctly and
the policyholder terminating his policy is to be assured
a minimum surr ender value fr om the beginning 
which, according to the suggestion, is to be calculated
by distributing the acquisition and marketing ex-
penses over the first five years of the contract. It 

in € million

Sums assured* Actuarial reserve
31. 12. 2005 31. 12. 2004 31. 12. 2005 31. 12. 2004

Endowment insurance 38,340 39,925 13,627 13,721
Term insurance 4,270 4,288 28 24
Annuity insurance 15,399 14,097 3,898 3,675
Supplementary insurance 8,461 7,844 881 520
Unit-linked life insurance 15,337 13,852 3,124 2,924
Unit-linked annuity insurance 66,931 67,229 1,087 1,043
Total 148,738 147,235 22,643 21,908
* In the case of annuity insurance: 12 times annual annuity
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is also to be expected that the legislator will issue 
provisions in the new Insurance Policy Act following 
a request by the Federal Constitutional Court in its
judgement dated 26 July 2005 that and how policy
holders are to participate in the dormant reserves from
investments. Other fundamental changes in the
Insurance Policy Act are to be expected. A conclusive
estimate of the effects cannot be made at this current
early legislative stage. 
Opportunities: In or der to assuage the financial 
problems of the statutory pension system, the govern-
ment parties ar e planning amongst other things to
gradually increase the statutory pension age from 65
to 67. This hotly disputed extension of working life time
ultimately means nothing other than a further r educ-
tion in the pension level pr ovided by the statutory 
pension system. Having a later start to the statutory
pensionable age leads to higher pension deductions if
a person takes his pension at the current time or even
earlier. In addition, state pensions will no longer 
increase in the coming years. The pensioners consist-
ently undergo a dr op in income in r eal terms. In this
problematical situation it is increasing dawning on the
population how necessary it is to take their own addi-
tional measures to secure an adequate quality of living
in old age. The German AXA Gr oup r eacts to this 
development with a quantitative and qualitative exten-
sion of its exclusive sales organisation. Movements in
this direction are the development of additional already
successful and pr ofessional intermediaries, the 
development of high performance agency models and
the winning and pr ofessionalization of high potential
junior intermediaries.

Health insurance
The underwriting risks presented in this section corre-
spond to the opportunities as follows: the biometric,
cancellation and interest guarantee risks are contrasted
by opportunities from a more favourable course over
the calculated assumptions. A more favourable course
of business will lead to surpluses in which shar e-
holders and policyholders participate within the frame-
work of applicable statutory provisions. 
The underwriting risks in health insurance are essen-
tially given due consideration in the insurance cover
reviews agreed with the policyholders, accor ding to
which a comparison of the calculated and the 
forecasted claims r equirement must be made on an
annual basis. If claims develop outside a narr ow 
corridor, the pr emiums of all insur ed persons of the
sub-portfolio concerned must be adjusted. New risks
are assessed using an expert system so that it is 
ensured that a premium level is achieved appropriate
to the risk assumed. In addition a ten per cent 
premium surcharge is levied so that premium increases
can be kept low in old age. 
Biometric risks: The mortality tables ar e checked 
annually by the German Actuary Association for ade-
quate reliability. If ther e is a need to update we use 
the new values immediately in our calculations. The 
mortality tables PKV 2000, PKV 2001 and PKV 2004
were taken as a basis for the calculation of the 
actuarial reserve with the exception of r esidual loan 
insurance. The actuarial reserve was determined in 
accordance with the provisions in the technical calcu-
lation principles. These were checked by an independ-
ent trustee for all pr oducts and pr esented to the 
supervisory authorities. 
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Cancellation risk: The cancellation pr obabilities 
applied ar e based both on own experience and 
association experience and have been viewed to be
adequately cautious by an actuary. 
Interest guarantee risk:The technical interest rate is
3.5%. The interest guarantee risk is viewed to be small
given the curr ent net r eturn on investment and the
yields expected from the business plans. The appro-
priateness of the technical inter est rate used is 
assessed with the aid of the actuarial interest rate. Here
the individual expected interest is forecasted using a
procedure which is standardised across the industry
and which has been agr eed between the German
Actuary Association and the supervisory authority . 
Health reform: The reform of the financing systems
of the statutory health insurance scheme (GKV) 
announced in the coalition tr eaty and expected for 
mid-2006 is both an opportunity and a risk for us.
Certainly the concepts discussed so far r epresent a
certain thr eat to the entir e private health insurance 
system (PKV). A citizens insurance would ban the 
entire new business in our most important segment 
of full insurance by law . A strongly subsidised health
premium would also thr eaten new business in full 
insurance because we would then no longer be com-
petitive. However, probably neither one nor the other
concept will become established.
Therefore, whilst this reform is basically threatening to
the private health insurance system it also represents
an opportunity for us. AXA Krankenversicherung has

a tradition as a particularly cr eative company which 
reacts faster and better to new challenges than the
market. As soon as the rules of play have been 
redefined by the legislator we will react accordingly in
our usual way. We are confident that we will be able to
develop our market share in this manner. 
Other opportunities: Essentially independent of the
health reform, supplementary insurance policies will
continue to gain significance. The more the statutory
health insurance system tightens its belt, requires pa-
tients to assume an excess on their health insurance
and makes it dif ficult for its members to extricate 
themselves completely fr om this system, the mor e 
necessary and popular will private supplementary
health insurance policies become. The r eform of the
upcoming statutory nursing insurance will make it clear
to a broad population how gr eat the need to insur e
against the risk of requiring nursing is. We are expect-
ing good sales success in view of our particularly 
customer-friendly and high performance rates in this
segment. Belonging to the inter national AXA Gr oup
also provides us with great potential for cross-selling.
Further opportunities lie outside the former structures
of the private health insurance system. These also 
include for eign activities, wher eby the know-how 
acquired in Germany will be placed at the disposal of
new markets. 
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Financial services
We assume that typical bank risks for AXA Bank AG
will continue to play a subor dinate role. Precautions
against exposure due to an extension of new business
and a growing portfolio in the new business year will
be increased appropriately. We will respond suitably
to the risk of interest rate changes by strict use of the
principle of current refinancing.

Risks from the loss of
accounts receivable 
from insurance business

Due accounts r eceivable fr om policyholders and 
intermediaries (without commission not yet earned from
unit-linked life and annuity assurance business)
amounted to € 323 million on the r eporting date. Of
this figure, € 46 million were attributable to accounts
receivable which were older than 90 days. By way of
risk precaution, accounts receivable from customers
and intermediaries were reduced by value adjustments
of € 21 million.
The r einsurer for our most important mandatory 
reinsurance tr eaties is the Fr ench Gr oup company 
AXA Cessions, who retrocedes these treaties partly on
the international reinsurance market and partly within
the AXA Group. AXA Cessions assumes the Delcredere
Risk for the “loss” of retrocedants. We work with first
class reinsurers only for treaty reinsurance retroceded
via our French Group company AXA Cessions and for
directly ceded reinsurance. The foundation for this is
provided by a cr edit standing list checked by AXA
Cessions based on the ratings of acknowledged 
rating agencies. 

Risks and opportunities 
from investments

The share markets rose distinctly in 2005; the prices
on the bond markets also developed positively .
However, this was associated with a decline in the in-
terest rate level. In view of an economic upswing in the
eurozone and positive growth prospects in the other
large economic regions of the world we are expecting
a stable development on the capital markets in 2006.
Nevertheless, the risks from investments will continue
to be actively managed and adjusted to the r espec-
tive capital market envir onment. The statutory unr e-
alised values, expressed as the difference between the
market value and the carrying amount of investments
(€ 469 million) and the unr ealised gains and losses 
of securities disposable at any time (€ 2.3 billion), 
provide the requisite level of risk viability. 
The risks from investments presented in this section
are contrasted by the opportunities pr esented by an 
increase in market values of the investments which
could result in particular from a rise in share prices or
a favourable exchange rate development. Additional
opportunities may arise fr om an improvement in the
credit standing of our investments in corporate bonds. 
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The risks from investments are divided into market
risks, credit standing risks and liquidity risks:
Market risks: The financial markets dir ectly or 
indirectly determine the prices of investments. In order
to determine a possible risk scenario, a dr op in the
price of shar es (without equity inter ests and associ-
ates), interest products and curr encies is simulated.
Risks and opportunities are presented here in the same
way under consideration of existing currency securing
mechanisms in or der to demonstrate the sensitive 
nature of our investments. 

The market values at the end of 2005 would alter 
by the following amounts if the prices of shares, bonds
and currencies were to move upwards or downwards
to the extent specified. 

Share market change Change in the market value of investments
Rise by 35 % € +1,716 million
Rise by 20 % € +1.980 million
Rise by 10 % € +1.489 million
Drop by 10 % € –1.489 million
Drop by 20 % € –1.980 million
Drop by 35 % € –1,716 million

Exchange rate change Change in the market value of investments
Rise by 10 % € +210 million
Rise by 25 % € +100 million
Drop by 25 % € –189 million
Drop by 10 % € –171 million

Change in yield of bonds market Change in the market value of investments
Rise by 200 base points € –4,101 million
Rise by 100 base points € –2,049 million
Drop by 100 base points € +2,049 million
Drop by 200 base points € +4,101 million
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If the negative scenarios described above emerge in
whole or in part or exist on the balance sheet report-
ing date we will take appropriate measures. These will
include possible depreciation on sustainable values of
individual investments, the selective sale of individual
titles and the optional use of further valid securing con-
cepts in order to secure the portfolio in the short term
against further value losses. 
Credit standing risks: The credit standing risk covers
insolvency, payment defaults and the worsening of the
credit standing of debtors or issuers. Credit standing
is categorised with the aid of either external agencies
or in accordance with uniform inter nal criteria and is
checked by means of continuous contr ol processes.
Strict regulations also apply to the awar ding of loans
as far as credit standing is concerned. Credit risks are
broadly spread; the guidelines of the Federal Financial
Services Supervisory Agency, according to which all
investments attributable to one and the same issuer
(debtor) may not exceed 5 % of the tied capital, ar e
strictly adhered to. Therefore there is no concentration
of risk. Individual commitments are subject to regular
monitoring. With the aim of our control procedure for
interest payments and repayments as well as our re-
minder procedure we receive a detailed overview of
outstanding payments. 
Liquidity risks: The liquidity risk is basically well 
controllable for insurance companies due to the fact
that the pr emiums ar e collected in advance and 
attract interest. We bear the risk of inadequate liquid-
ity by multiyear planning of all payment flows. A monthly
forecast is also made for a r olling twelve month 
period. In general attention is paid to the fungibility of
individual investments so that we are able to meet the

commitments we enter into with policyholders. Any
liquidity requirements are provided within our Group.
There wer e € 1.2 billion floating rate notes in the 
portfolio from which a small interest-related cash flow
risk arises. 

Risk control of investments
The Asset Liability Management Committee proposes
the investments strategy and the Management Board
decides on it. The Investment Committee implements
and monitors the strategic distribution of investments
according to investment classes (asset allocation) and
the compliance with the set limits and limit systems.
In addition, there are investment guidelines for all invest-
ments. In order to be able to recognise the effects of
alternative scenarios, sensitivity and risk analyses are
performed on the basis of probability calculations. With
the assistance of asset liability management the 
interaction between origin and use of funds is taken
into consideration and co-or dinated. The r egulatory
provisions on the mix and scatter of investments ar e
complied with exactly. 
For the purpose of efficient portfolio management and
control the use of derivative financial instruments is
also checked on a regular basis. Different aspects of
portfolio control are implemented using these instru-
ments: hedging, acquisition pr eparation and income
enhancement. The main aspect in the use of derivative
instruments of investments is hedging wher eby the
economic risk inher ent in the portfolio is r educed. 
The aspects of acquisition pr eparation and income 
enhancement are pursued to only limited extent at the
present time. 
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The risks associated with the derivative financial 
instruments are taken into consideration in stochastic
models (Monte Carlo simulations) and simulated. The
decision on the use of the instruments (options, inter-
est and curr ency swaps etc.) is taken after detailed
analysis of alter native strategies and sensitivity 
calculations as well as after checking the credit stand-
ing of the issuers. 
We use the following derivative financial instruments:
x Interest swaps and futures to control the risk of a

change in interest rates
x Currency swaps and futures to hedge against the

market values and cash flows with r espect to 
investments in foreign currencies 

x Credit derivatives for income enhancement. The
achieved interest spread mark-up compared to the
interest of government bonds serves as a hedging
premium for any risk of the underlying corporate
bonds. 

The major pr oportion of the derivatives we use ar e
macro hedges wher eby not the entir e portfolio is 
covered. 
The portfolio contains thr ee structur ed CDO
(Collateralized Debt Obligations) funds with a total 
market value of € 1.1 billion. CDO contain the secu-
ritization of trade liabilities (cr edit portfolios). Futur e 
interest rate and exchange rate changes which could
bring about cash flow fluctuations are hedged 100 %
in the CDO funds. The ef fectiveness of the hedge is
checked and updated on a quarterly basis. The micro
hedges are carried as cash flow. 

Our risk controlling checks and reports regularly on the
derivative items and checks that the set limit level has
been maintained. 

Operational risks

The main pr ocess risks and the security of inter nal 
control systems are regularly identified and assessed
by our Gr oup Accounts Contr olling Department 
together with the responsible line managers. In addi-
tion the operative risks in our risk management 
system are recorded and assessed and measures  are
taken to r educe these risks. The r esultant ratios 
provide an important basis for risk-oriented audit 
planning over several years. Our extensive project port-
folio is co-ordinated by Group Project Management. 

Legal and guarantee risks

As member of the pharmaceutical r einsurance asso-
ciation, we ar e obliged to assume, pr oportionate to
our share, the payment obligations of any member no
longer participating in the pool. 
Pursuant to Section 5 (10) of the statutes of the 
deposit guarantee fund, AXA Konzer n AG as well as
AXA, Paris, provided an indemnity declaration to the
Bundesverband deutscher Banken e.V., Berlin, for the
AXA Bank AG, Cologne. The indemnity declaration
serves to secur e against any case of assistance in
favour of the bank if this should prove necessary due
to losses incurr ed. In addition, ther e is a letter of 
support amounting to € 17.5 million in connection with
the granting of borrower’s note loans. 
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There was a control agreement dating back to 1994
with Nordstern Allgemeine Versicherungs-AG, which
dissolved in 1999 as a result of the merger with AXA
Versicherung AG. The appropriateness of compensa-
tion and settlement to be paid to the exter nal share-
holders of Nordstern Allgemeine Versicherungs-AG is
being examined in arbitration proceedings pursuant to
Section 306 of the German Company Act (AktG). These
proceedings are now pending at the Higher Regional
Court of Düsseldorf. In additional proceedings several
external shareholders have applied for the examina-
tion of the appropriateness of the compensation and
settlements to be paid to exter nal shar eholders of
Deutsche Ärzteversicherung AG in accor dance with
the contr ol agr eement signed in 1997 befor e the
Regional Court of Cologne pursuant to Section 306 of
the German Company Act. In November 1999 several
external shareholders of former Albingia Versicherungs-
AG filed proceedings with regard to the appropriate-
ness of compensation and settlement to be paid to
the external shareholders before the Regional Court
of Hamburg pursuant to Section 306 of the Germany
Company Act. 
In 2002 additional pr oceedings were filed by several
external shareholders of AXA Versicherung AG before
the Regional Court of Cologne pursuant to Section
306 of the German Company Act with r egard to the
appropriateness of compensation and settlement to
be paid to the exter nal shar eholders accor ding to 
the contr ol agreement concluded in 2000. In 2005 
external shareholders of AXA V ersicherung AG also
filed additional proceedings with the Regional Court of
Cologne in which the cash compensation of fers and

settlements are to be examined arising from the profit
transfer agreement concluded in the year under review
with AXA Konzern AG as well as the cash settlement
offers similarly arising in the year under review from the
transfer of shar es of minority shar eholders to AXA
Konzern AG. 
In addition to pr oviding a non-r epayable and non-
interest-bearing fund totalling € 50,000 for Pr o bAV
Pensionskasse AG, AXA Konzern AG has undertaken
to provide the amounts necessary for any annual losses
occurring in the first seven business years and not 
covered by withdrawals fr om the organisation fund.
AXA Konzer n AG has also undertaken to pr ovide 
contributions having an ef fect on liquidity during any
year at the request of the Federal Financial Supervisory
Authority (BaFin) or Pr o bAV, in order in particular to
guarantee the solvency of the company , to cover 
underwriting liabilities at all times and to satisfy 
solvency requirements. 
In connection with the control agreements concluded
by AXA Konzer n AG with its subsidiaries, ther e are 
dividend guarantees towards external shareholders of
some € 0.4 million. 
In connection with the sale of AXA Immobilien AG in
2001/2002, the placement guarantee given by AXA
Konzern AG to AXA Merkens Fonds GmbH amount-
ing to a maximum of € 250 million applied to the end
of 2005 and was not extended beyond this date. With
respect to the fund shares already placed, the trans-
fer agreements contain further guarantee commitments
inter alia for taxes, pr ospectuses, claims of former 
employees, intermediaries and suppliers. Claims have
not been asserted to date. 
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In or der to str engthen the market position of its 
subsidiary DARAG, Berlin, AXA Konzer n AG issued
guarantees to dif ferent br okers. Claims to these 
guarantees have not been asserted to date and 
are also not expected in view of the positive develop-
ment. 
Guarantees usual for company purchase agreements
were assumed in connection with the sale of AXA
Bausparkasse and AXA Österr eich. Claims to these
guarantees have not been asserted to date. 
Furthermore, subsequent payment obligations amount-
ing to € 232 million exist for equity inter ests and 
affiliates. Of this figure, € 225 million is attributable to
Protektor Lebensversicherungs-AG, € 325 million to
investments in private equity funds in which primarily
equity interests are held in companies not listed on the
stock exchanges, and € 36 million to the AXA Real
Invest Europa property fund.
There are further liabilities of € 425 million (2004: € 460
million) for r ental commitments, € 22 million (2004: 
€ 25 million) for leases and € 65 million for irrevocable
credit commitments. An amount of € 8 million was 
attributable to dispersment commitments for refinanc-
ing loans and borr ower’s note loans. At the balance
sheet reporting date securities with a nominal value of
€ 30 million wer e pledged in favour of an af filiate as
well as € 80 million in favour of a bank. In addition 
borrower’s note loans wer e pledged in favour of a 
bank for an amount of € 29 million.

As part of the takeover of the share in Deutsche Ärzte
Finanz Beratungs- und Vermittlungs-AG from Deutsche
Ärzteversicherung AG, a subsequent payment or 
purchase price r eimbursement was agr eed after 
the 2007 business year depending on the r esults
achieved by Deutsche Ärzte Finanz Beratungs- und
Vermittlungs-AG.
There is a financial commitment to pay a mandatory
contribution under a condition pr ecedent amounting
to € 25 million to Jalanda Grundstückgesellschaft mbH
& Co. KG. An absolute liability of € 83 million was 
issued to a bank for the period of an interim financing,
i. e. until completion of a hotel and congr ess centre.
There were further bank guarantees of € 13 million as
well as letters of cr edit from assumed reinsurance of 
€ 2 million (2004: € 17 million).
Since mid 2002 investigations have been in progress
against leading industrial insurers in Germany initiated
by the Federal Cartel Authority due to alleged con-
certed practices. On 22 March 2005 AXA Versicherung
AG was ordered to pay a fine in the two figure million
range to which an objection has been filed. Sufficient
provisions have been created for the cartel proceed-
ings. 
No reimbursement claims of thir d parties have been
taken into consideration if one of the commitments
were to be paid because there is insufficient certainty
in this respect. 
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Other disclosures

In recent years it was reported that the German AXA
Group participates in the compensation of unpaid 
insurance policies of victims of the Holocaust as part
of the foundation initiative of the German industry
“Remembrance, Responsibility and Futur e”. In this 
initiative we expr ess the r equisite r espect for the 
injustice suffered and make a contribution to restoring
legal peace. It is expected that the agr eed compen-
sation procedure can be completed in the current year.

Declaration of compliance 
on the German Corporate
Governance Code pursuant 
to Section 161 
German Company Act (AktG)

Management Board and Supervisory Boar d submit-
ted the current declaration of compliance on the rec-
ommendations of the German Corporate Governance
Code in March 2006 and made it permanently acces-
sible to the shareholders on the internet.

Events after the balance 
sheet reporting date

Our major shareholder, AXA, with r egistered office in
Paris, intends to r equest our company to conduct a
squeeze-out pr ocedure with r espect to the minority
shareholders pursuant to Sections 327 a et seq. of the
German Company Act (AktG) in or der to incr ease 
flexibility and transaction certainty.

Cologne, 25 April 2006

AXA Konzern AG

The Management Board

Teysen, Dr. Böttger, Heberger, Dr. Hofmann,
Richardson, Rohrig, Dr. Roß, Schlösser, Wibaut
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Auditor’s Report for the Con-
solidated Financial Statements

We have audited the consolidated financial statements
prepared by the AXA Konzer n Aktiengesellschaft,
Cologne, comprising the balance sheet, the income
statement, statement of changes in equity, cash flow
statement and the notes to the consolidated financial
statements, together with the Group management re-
port, which is combined with the management report
of the AXA Konzer n Aktiengesellschaft, Cologne, for
the business year fr om January 1 to December 31,
2005. The pr eparation of the consolidated financial
statements and the combined management report in
accordance with the IFRSs, as adopted by the EU,
and the additional requirements of German commer-
cial law pursuant to Article 315a paragraph 1 German
Commercial Code (HGB) and supplementary pr ovi-
sions in the articles of incorporation are the responsi-
bility of the par ent Company’ s Boar d of Managing
Directors. Our responsibility is to expr ess an opinion
on the consolidated financial statements and the com-
bined management report based on our audit. 
We conducted our audit of the consolidated financial
statements in accor dance with Article 317 German
Commercial Code (HGB) and German generally ac-
cepted standards for the audit of financial statements
promulgated by the Institut der Wirtschaftsprüfer (IDW,
Institute of Public Auditors in Germany). Those stan-
dards require that we plan and perform the audit such
that misstatements materially affecting the presentation
of the net assets, financial position and r esults of 
operations in the consolidated financial statements in
accordance with the applicable financial r eporting
framework and in the combined management r eport
are detected with reasonable assurance. Knowledge
of the business activities and the economic and legal 
environment of the Gr oup and expectations as to 
possible misstatements are taken into account in the
determination of audit procedures. The effectiveness 

of the accounting-related internal control system and
the evidence supporting the disclosur es in the con-
solidated financial statements and in the combined
management report are examined primarily on a test
basis within the framework of the audit. The audit 
includes assessing the annual financial statements of
the companies included in consolidation, the determi-
nation of the companies to be included in consolida-
tion, the accounting and consolidation principles used
and significant estimates made by the Company’ s
Board of Managing Dir ectors, as well as evaluating 
the overall presentation of the consolidated financial
statements and the combined management r eport.
We believe that our audit provides a reasonable basis
for our opinion.
Our audit has not led to any reservations.
In our opinion based on the findings of our audit the
consolidated financial statements comply with the
IFRSs as adopted by the EU and the additional 
requirements of German commercial law pursuant to
Article 315 a Abs. 1 German Commer cial Code and
supplementary provisions in the articles of incorpora-
tion and give a true and fair view of the net assets, 
financial position and results of operations of the Group
in accordance with these pr ovisions. The combined
management report is consistent with the consolidated
financial statements and as a whole pr ovides a suit-
able view of the Group’s position and suitably presents
the opportunities and risks of futur e development.

Düsseldorf, 28 April 2006

PricewaterhouseCoopers
Aktiengesellschaft
Wirtschaftsprüfungsgesellschaft

M. Peters ppa. L. Koslowski
Auditor Auditor
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Management Report  

The management r eport of AXA Konzer n AG is 
prepared together with the Group management report.
Therefore in the following only that information is pro-
vided on the course of business of AXA Konzer n AG
pursuant to German commer cial law (German
Commercial Code – HGB) extending beyond the 
information pr ovided in the Gr oup management 
report.
AXA Konzern AG performs management and control
functions within the German AXA Gr oup. It holds 
direct and indir ect majority inter ests in the following
companies in particular:
x AXA Versicherung AG
x AXA Lebensversicherung AG
x Deutsche Ärzteversicherung AG
x Pro bAV Pensionskasse AG
x AXA Krankenversicherung AG
x AXA Art Versicherung AG
x AXA Bank AG
Our company is now the sole shar eholder of AXA
Versicherung AG, after it acquir ed the outstanding 
0.14 % of shares during the year under review as part
of the squeeze-out pr ocedure. This measur e was 
successfully completed within the scope of a settle-
ment with the external shareholders of AXA Versiche-
rung AG, who filed an appeal against the decisions of
the Annual General Meeting of AXA Versicherung AG
on 12 July 2005.  
In addition, our company and AXA V ersicherung AG
concluded a profit transfer agreement in the year under
review in which AXA V ersicherung AG undertakes to
transfer its entir e profits to our company . A contr ol
agreement already existed between the two companies
to support the inter-company relationship with respect

to turnover tax. The additional conclusion of a pr ofit
transfer agr eement between AXA Konzer n AG and
AXA Versicherung AG means that an inter -company
relationship has been created for corporation and trade
tax purposes also. This enables us to make use of 
additional fiscal synergy effects within the AXA Group.  

Net profit for the year of € 155 million
Compared to the previous year, the profit dropped by
€ 53 million to € 155 million. However , there was a
special effect in the previous year because we achieved
an extraor dinary pr ofit fr om the merger of GRE
Continental Eur ope Holding of € 27 million. W ithout
consideration of this special ef fect the net pr ofit
dropped by € 26 million.  
The main r eason for the diminished pr ofit is a € 58 
million r eduction in the investment r esult. Special 
effects referred to depreciation totalling € 85 million on
Pro bAV Pensionskasse AG (€ 48 million) and AXA
Bank (€ 36 million). The depr eciation on Pr o bA V
Pensionskasse r eflects the dr op in new business in
2005 and the uncertainties surrounding the equation
of direct insurance with contribution to this type of pen-
sion fund. The effects on new business ar e currently
unclear and therefore led to a reduction in the market
value of Pro bAV. For the valuation of AXA Bank a stag-
nating pr e-tax r esult as well as the low inter est on
shareholder equity had to be considered. This resulted
in a decrease of the low market value of AXA Bank.
An additional special ef fect referred to lower equity 
interest income particularly from AXA Versicherung AG
which had benefited in the year previous from the sale
of its share in AXA Lebensversicherung AG.
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It was only possible to partly compensate for both of
these special effects by writing back of a provision we
had created in connection with the sold shar e in the
joint venture with General Re in 2003. The pur chase
agreement provided for a purchase price adjustment.
The provision of € 20 million created in 2004 was there-
fore written back in the year under review.  
Tax income was some € 29 million in the year under 
review after a tax expense of € 4 million in the year 
previous. This is essentially attributable to the pr ofit
transfer agreement which became ef fective in 2005
and the associated possibility of an inter -company
relationship with AXA V ersicherung with r espect to 
corporation and trade tax.

Supplementary report
Our major shareholder, AXA, with r egistered office in
Paris, intends to r equest our company to conduct a
squeeze-out pr ocedure with r espect to the minority
shareholders pursuant to Sections 327 a et seq. of the
German Company Act (AktG) in or der to incr ease 
flexibility and transaction certainty.

Outlook
Despite a continuing difficult environment for 2006 we
assume that our life and non-life insurance companies
will continue to assert themselves well in the market.
We expect positive effects on new business and port-
folio security as a r esult of intr oducing a number of
product innovations and sales activities. W ith the 
continued pr ofit-oriented underwriting policy and 
further cost optimisations the operative r esults in the
insurance business will continue to improve.  

Based on a stabilisation of capital markets we expect
a positive contribution to results for AXA Konzern AG
in 2006 that will permit an appropriate dividend to be
paid and contribute to the Group by satisfying the sol-
vency requirements.  
If subsidiaries of AXA Konzer n AG generate net 
losses for the year, for example as a r esult of difficult
developments on the capital market, these can be
compensated for within the framework of the contr ol
agreements with our company. We refer to the state-
ment in the Gr oup management r eport with r espect
to the pr esentation of the risk situation of the com-
pany.  

Relationships to affiliates
According to the cir cumstances known to us at the
time legal transactions were made with affiliates, and
measures taken or not taken by arrangement of or in
the interest of these companies, the company received
an appropriate counter -performance for every legal
transaction and was not disadvantaged by measures
taken or not taken.

Cologne, 25 April 2006

AXA Konzern AG 
The Management Board
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Balance Sheet 
at 31 December 2005

ASSETS in € ’000s

2005 2004
A. Fixed assets

I. Intangible assets
1. Software – 43

II. Tangible assets
1. Land, titles to land and buildings 

including buildings on leased land 4,140 4,672
2. Office equipment 100 146

4,240 4,818

III. Financial assets
1. Shares in affiliates 2,389,594 2,449,819
2. Loans to affiliates 280,450 291,797
3. Equity interests 20,651 20,632
4. Investments held as fixed assets 3,551 3,514
5. Other loans 2,506 2,506

2,696,752 2,768,268
2,700,992 2,773,129

B. Current assets
I. Accounts receivable 

and other assets:
1. Due from affiliates 229,672 254,001
2. Other assets 113,243 16,959

342,915 270,960
II. Cash in bank accounts 12,858 28,075

355,773 299,035

C. Accruals 15 –

D. Projected tax relief in subsequent 
business years under Section 274 (2) 
of the German Commercial Code 5,225 1,293

3,062,005 3,073,457
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SHAREHOLDERS' EQUITY AND LIABILITIES in € ’000s

2005 2004
A. Shareholders’ equity:

I. Subscribed capital 79,840 79,840
II. Capital reserves 264,199 264,199
III. Revenue reserves

1. Statutory reserves 25 25
2. Other revenue reserves 1,092,299 928,673

(allocation in 2005: 163,627,
allocation in 2004: 365,200) 1,092,324 928,698

IV. Balance sheet profit 77,612 104,284
1,513,975 1,377,021

B. Special item with accrual character 2,799 –

C. Provisions:
1. Provisions for pensions and 

similar liabilities 116,434 123,343
2. Tax provisions 164,673 129,833
3. Other provisions 42,580 80,054

323,687 333,230

D. Accounts payable:
1. Accounts payable to affiliates 1,216,537 1,355,494
2. Other accounts payable 5,007 1,374

thereof resulting from taxes: 
1,279 (2004: 277)
within the framework of social security:
190 (2004: 209)

1,221,544 1,356,868

E. Accruals – 6,338

3,062,005 3,073,457
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Income Statement 
1 January to 31 December 2005

ITEMS in € ’000s

2005 2004
11. Income from equity interests including 67,122 268,896

63,613 (2004: 264,766)
from affiliates

12. Income from profit transfer agreements 190,793 6,091
13. Income from other securities and loans

held as financial assets 14,469 15,524
including 14,253 (2004: 15,344)
from affiliates

14. Other interest and similar income including 767 869
56 (2004: 0) from affiliates

15. Other operating income 72,262 53,038
16. Personnel expenses

a) Salaries 11,256 10,617
b) Social security and expenditure on old-

age pensions and support plus group allocation –1,987 1,496
thereof 14,290 (2004: 9,292) 
for old-age pensions 14,290 12,303 9,292 10,788

23,559 21,405
17. Depreciation on intangible 

assets and fixed tangible assets 621 1,306
18. Other operating expenses 39,967 70,178
19. Depreciation on financial investments 

and securities held as current assets 84,787 37
10. Interest and similar expenses including 63,454 61,575

56,668 (2004: 53,818)
to affiliates

11. Expenses from loss absorption including 6,997 808
7,162 (2004: 808) from affiliates

12. Result from ordinary activities 126,028 189,109
13. Extraordinary income – 27,326
14. Taxes on income and profit 17,062 1,904

plus group allocation: –46,156 2,050
–29,094 3,954

15. Other taxes 67 63
plus group allocation: – 4,000

67 4,063
16. Net profit for the year 155,056 208,418
17. Profit brought forward from the previous year 83 67
18. Allocations to other revenue reserves 77,527 104,200
19. Balance sheet profit 77,612 104,285
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Assets

The annual financial statements and the management
report have been compiled in accor dance with the 
regulations contained in the German Commercial Code
(HGB) and the German Company Act (AktG). The 
balance sheet has been drawn up making partial use
of the annual r esults. The object of the r eporting 
company has been taken into consideration in the 
layout of the annual financial statements. For this 
reason, and in der ogation of Section 275 (2) of the
German Commercial Code (HGB), income from equity
interests is shown as Item 1, income fr om pr ofit-
sharing agr eements as Item 2, income fr om other 
securities and loans held as financial assets as Item 3,
and other interest and similar income as Item 4 of the
income statement.
The intangible assets consisted entir ely of computer
software acquir ed in r eturn for payment. They ar e
shown at cost less scheduled depreciation in accord-
ance with the usual duration of use.

Land, titles to land and buildings including buildings
on leased land are valued at the cost of acquisition or
production and depreciated at the rates permitted by
taxation law. 
Office equipment was valued at acquisition cost less
depreciation for usual duration of use. Minor assets
are written of f in full in the year of their acquisition.
Shares in af filiates and equity inter ests are shown at
their cost of acquisition less unscheduled depreciation
in accordance with Section 253 (2) 3 of the German
Commercial Code (HGB).

Notes
Methods of Balance Sheet Presentation and Valuation
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Loans to affiliates and loans to companies in which an
equity inter est is held ar e shown at nominal value.
Securities held as fixed assets are shown at the cost
of acquisition, although the lower valuations of the past
have been maintained. 
Other loans are shown at their nominal value. 
Accounts receivable and other assets ar e shown at
their nominal value.
Cash in bank accounts is shown at nominal value.
Accruals are shown on the assets side of the balance
sheet at nominal value.
The tax r elief for subsequent business years was 
created to the amount of the projected tax relief.

Shareholders’ equity 
and liabilities

A special item with accrual character was cr eated in
connection with the intr oduction of mortality tables 
pursuant to Section 247 German Commer cial Code
(HGB) in connection with Section 6 a (4) Sentence 2
German Income Tax Act (EStG). It will be eliminated in
the two subsequent business years to 31 December
2007.
Provisions for pensions ar e calculated using the 
partial value method pursuant to Section 6 a of the
German Income Tax Act (EStG) at an inter est rate of 
6 % on the basis of the tables laid down by Pr of. Dr.
Klaus Heubeck, making allowance for operation-
related modifications of the probability of invalidity.
Provisions were created on the balance sheet report-
ing date for anniversary bonuses using the partial value
method provided for by Section 5 (4) of the German
Income Tax Act (EStG) in connection with Section 
52 (6) of the German Income T ax Act. In calculating
the value only those commitments wer e included to 
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employees who had worked for the company for at
least ten years on the balance sheet date. The provi-
sions of the pr evious year wer e modified by the 
commitments transferred to other companies during
the year under review.
Tax provisions and other provisions have been created
in accordance with projected requirements.
Liabilities are shown at their repayment amount.
All foreign currency assets and liabilities are subject to
the principle of individual valuation. For eign currency
accounts r eceivable and payable ar e valued at the 
exchange rate pr evailing on the balance sheet 
closing date.

Income Statement

Fee for the auditors persuant to 
Section 285 No. 17 of the 
German Commercial Code (HGB)

in € ’000s

2005 2004
for auditing the financial
statements 348 229
for other auditing
and valuation services 126 38

Total 474 267
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Development of Fixed Assets in the 2005 Business Year

Acquisition and production costs
1.1. 2005 Additions Disposals Transfers 31.12. 2005

I. Intangible assets

1. Software 3,552––– 3,552

3,552 – – – 3,552

II. T angible assets

1. Land and buildings 18,363 – – – 18,363

2. Office equipment 1,919 – – – 1,919

20,282 – – – 20,282

III. Financial assets

1. Shares in affiliates 2,500,827 24,555 5 – 2,525,377

2. Loans to affiliates 291,797 20,150 31,497 – 280,450

3. Equity interests 20,669 20 – – 20,689

4. Investments held 

as fixed assets 3,513 73 36 – 3,551

5. Other loans 2,506 – – – 2,506

2,819,312 44,798 31,538 – 2,832,572

Total fixed assets 2,843,146 44,798 31,538 – 2,856,406
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Depreciation Book value Book value
1.1. 2005 in business year Disposals Additions Transfers 31.12.2005 1.1. 2005

3,509 43 – – – – 43

3,509 43 – – – – 43

13,691 532 – – – 4,140 4,672

1,772 47 – – – 100 146

15,463 579 – – – 4,240 4,818

51,008 84,787 – 12 – 2,389,594 2,449,819

– – – – – 280,450 291,797

37 – – – – 20,651 20,632

– – – – – 3,551 3,514

– – – – – 2,506 2,506

51,045 84,787 – 12 – 2,696,752 2,768,268

70,017 85,409 – 12 – 2,700,992 2,773,129

in € ’000s
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Notes to the Balance Sheet

Assets

The carrying amount of the land and buildings
dropped fr om € 4.7 million in the pr evious year to 
€ 4.1 million. Straight-line depr eciation totalling 
€ 532,000 (2004: € 532,000) was made in the period
under review. 
The additions in shares in af filiates totalled € 25 
million in the period under review. Of this figure, € 10
million wer e attributable to Pr o bAV Pensionskasse
AG, Cologne, € 7 million to AXA Technology Services
Germany GmbH, Cologne, € 6 million to AXA V er-
sicherung AG, Cologne, and € 1 million each to
CIMAG-Colonia Immobilien AG, Cologne, and INREKA
GmbH, Cloppenburg. 
In the period under r eview shares of SVD V ersiche-
rungs-Dienst GmbH, Cologne, amounting to € 1 
million were written off completely with the exception
of one item in the balance sheet. 
Loans to affiliates decreased by comparison with the
previous year by € 11.3 million to € 280.5 million. 
The loan extended to Deutsche Ärzteversicherung AG,
Cologne, in the pr evious year , of € 20 million was 
reimbursed. In order to avoid excessive indebtedness
on the part of CKA Unter nehmensverwaltung und
Beteiligungs GmbH, Cologne, a r epayment of € 5 
million was agreed by way of waiver agreement dated
14 December 2005. The r epayment of the r esidual
claim of € 8.2 million was waived. In the period under
review subor dinated loans wer e extended to AXA
Krankenversicherung AG, Cologne, amounting to € 20
million, and to Colonia Finanz-Beratungs- und
Vermittlungs Immobilienbeteiligungs-KG “Merkens vier”,
Cologne, amounting to € 150,000.
The company had equity inter ests totalling € 20.7
million in the year under review. 

The complete list of shareholdings in accor dance 
with Section 285 (11) of the German Commer cial 
Code (HGB) is deposited at the Commercial Register
of the Local Court of Cologne under r egistration 
no. 672.
Accounts r eceivable from af filiates amounted to 
€ 229.7 million (2004: € 254.0 million ). By virtue of the
profit transfer agreements, accounts receivable for the
following companies wer e established: AXA V er-
sicherung, Cologne, for € 182.9 million, AXA Art
Versicherung AG, Cologne, for € 7.7 million, and AXA
Service AG, Cologne, for € 0.2 million. As a r esult of
credit fr om current transfer business, the accounts 
receivable from AXA Versicherung AG, Cologne, were
reduced by € 29.8 million to € 153.1 million. The in-
come from equity interests in the 2005 business year
recorded at the same time but not yet due is distrib-
uted as follows: € 33.7 million AXA Lebensversicherung
AG, Cologne, € 16.8 million AXA Krankenversicherung
AG, Cologne (reduced by € 4.2 million withholding tax
and € 0.2 million solidatory sur charge), € 2.7 million
AXA Bank AG, Cologne. This item takes into con-
sideration amounts still to be settled fr om curr ent 
transfer business. All receivables had a residual term
of less than one year. 
An amount of € 15,000 was allocated to accruals.
Other assets increased by € 96.2 million to € 113.2
million (2004: € 17 million). Tax receivables total € 111
million. This figure includes € 63.6 million transferred to
the company due to the fiscal interr elationship with
Group companies.
The pr ojected tax r elief in subsequent years under
Section 274 (2) of the German Commercial Code (HGB)
of € 5.2 million refers to the different measurements of
pre-retirement part-time employment pr ovisions and
social plan provisions compared with the tax balance
sheet.
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Shareholders’ equity 
and liabilities

At the end of 2005 the subscribed capital remained
unaltered at € 79.8 million, divided into 26,230,760 
ordinary shares with no nominal value and 5,000,000
preferred shar es with no voting right and with no 
nominal value.
An amount of € 164 million was allocated to other 
revenue reserves, € 86.1 million of which is attribut-
able to the appropriation of balance sheet profit 2004.
Profit carried forward from the previous year of € 83,000
is included in the balance sheet profit for 2005.
In the year under review a special item with accrual
character was formed for € 2.8 million. This r esults
from the different valuation of pension provisions in the
tax balance sheet. The item will be written back by
31.12.2007.
The pension provisions and similar liabilitiescarried
on the balance sheet show a minus of € 76,000 owing
to the fiscal ban as of 31 December 2005. 
Tax provisions increased in the 2005 business year by
€ 35 million to € 164.7 million. Tax provisions of € 37.8
million were transferred to the Company by the Group
companies due to the tax affiliation.
Other provisions include provisions for taking over
rent commitments of Deutsche Ärzte Finanz Beratungs-
und Vermittlungs-AG, Cologne, as well as pr ovisions
for legal pr oceedings, inter est on possible back tax
arising from external audits, personnel-related provi-
sions and bonuses, r emuneration of the Supervisory
Board, as well as contributions to the Chamber of
Commerce.

Group companies granted interest-bearing loans
totalling € 132.4 million to finance the shar es in
Nordstern Allgemeine V ersicherungs-AG, Cologne,
taken over fr om UAP in 1995; these wer e repaid on
20 July 2005. 
The inter est-bearing subordinated loan totalling 
€ 350 million extended by AXA, Paris, will fall due on
22 December 2018. Of this amount, subor dinated
loans were granted to AXA Lebensversicherung AG,
Cologne, (€ 250 million) and Deutsche Ärztever-
sicherung AG, Cologne, (€ 30 million) of which € 20
million was r eimbursed. Furthermore, AXA Kranken-
versicherung AG, Cologne, r eceived a subor dinated
loan amounting to € 20 million. A loan commitment
exists towar ds AXA V ersicherung AG, Cologne, for 
€ 344.1 million.
Liabilities arising from the acceptance of liabilities for
service companies’ pension provisions and for those
of Deutsche Ärzteversicherung AG, Cologne, came to
€ 512.9 million (2004: € 478.8 million). Our company
has taken on the pension obligations of these compa-
nies by way of the liability acceptance scheme. In order
to cover the r esultant obligations, our company 
received funds to the value of the pension pr ovisions
for the above mentioned companies. Loan agreements
were entered into for an indeterminate period. All other
liabilities to af filiates and third parties have a r esidual
term of less than one year.
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Notes to the Income Statement 

In 2005, income from equity interests decreased by 
€ 201.8 million to € 67.1 million. This was attributable
to the fact that a pr ofit transfer agreement was con-
cluded with AXA V ersicherung AG, Cologne, whose
income is shown separately in the income statement.
The income from equity interests was achieved with
the following af filiates: an amount of € 33.7 million 
with AXA Lebensversicherung AG, Cologne,€ 21.3 
million with AXA Krankenversicherung AG, Cologne, 
€ 4 million with AXA Investment Managers, Frankfurt,
€ 3.5 million with Deutsche Pr oventus AG, Br emen, 
€ 2.7 million with AXA Bank AG, Cologne, € 1.9 million
with Kölnische Verwaltungs-AG für Versicherungswerte,
Cologne.
The Company received income from profit transfer
agreements from AXA V ersicherung AG, Cologne, 
(€ 182.9 million), AXA Art Versicherung AG, Cologne,
(€ 7.7 million) and fr om AXA Service AG, Cologne, 
(€ 194,000).
Income from other securities and loans held as 
financial assets decreased in the business year by 
€ 1 million to € 14.5 million. The following inter est 
income was achieved with affiliates: € 12.3 million with

AXA Lebensversicherung AG, Cologne, € 1.9 million
with Deutsche Ärzteversicherung AG, Cologne, and 
€ 21,000 with AXA Krankenversicherung AG, Cologne.
As in the pr evious year , the r emaining inter est of 
€ 229,000 r eferred to fixed-inter est securities and 
borrower’s note loans.
The other operating income item essentially r efers
to income from service agreements of € 45.7 million
(2004: € 46.0 million). The position further contains an
amount of € 20 million. This is due to a r elease of 
a pr ovision cr eated in 2004 for the sold General 
Re-CKAG Reinsurance and Investment S.à r.l,
Luxembourg. Rental income in the year under review
totalled € 1.4 million (2004: € 1.4 million).
Personnel expenses amounted to € 23.6 million
(2004: € 21.4 million) in the 2005 business year. 
Expenses on old-age pensions referred to current
pension payments and allocations to the pension 
provisions. 
Depreciation on intangible and fixed tangible 
assets based on purely fiscal provisions was not made
in the period under review. The net profit for the year
was not affected by fiscal depreciation.
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The services shown under other operating expenses
amounted to € 24.2 million (2004: € 24.5 million) in the
period under review. € 2.8 million were allocated to the
special item with accruel character . A r eceivable of 
€ 1.9 million towards CKA Unternehmensverwaltung
und Beteiligungs GmbH, Cologne, was cancelled 
(interest receivables € 1.7 million, other 0.2 million).
Remuneration for members of the Supervisory Board
amounted to € 1.1 million (2004: € 1.9 million). Further
expenses r eferred to business and legal consulting
fees of € 0.7 million (2004: € 1.1 million), travel 
expenses of € 477,000 (2004: € 410,000) and to the
management of pr operty totalling € 389,000 (2004: 
€ 435,000). This figur e contains expenses unr elated
to the accounting period of € 3,000 (2004: € 4,000).
Extraneous services within the Group also arose in the
business year of € 65,000 (2004: € 280,000). 

Depreciation on financial investments was made to the
amount of € 84.7 million which r eferred to Pr o bAV
Pensionskasse AG, Cologne, (€ 47.9 million), AXA Bank
AG, Cologne, (€ 35.9 million), SVD V ersicherungs-
Dienst GmbH, Cologne, (€ 653,000) and AXA 
Technology Services SAS, Paris, (€ 246,000).
At € 56.7 million (2004: € 53.8 million), interest 
expenses refer to loans r eceived fr om Gr oup and 
parent companies. An adjustment to interest of € 3.8
million was made which is expected to be paid in the
current arbitration proceedings.
Expenses from loss absorption of € 7.2 million resulted
from payments to Pr o bA V Pensionskasse AG,
Cologne, amounting to € 7 million. 
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Compulsory Information pursuant to Section 285 No. 10 
of the German Commercial Code (HGB)

Supervisory Board

Claas Kleyboldt
Chairman 
Former Chairman of the Management Board 
of AXA Konzern AG
Supervisory Board mandates:
– AXA Versicherung AG (Chairman)
– AXA Lebensversicherung AG (Chairman)
– AXA Service AG (since 6 January 2005, Chairman)
– Kölnische Rückversicherungs-Gesellschaft AG

(to 28 February 2005)
– Hapag Lloyd AG
– Maxdata AG
– AXA Art Insurance Limited, United Kingdom
– WestLB International Luxemburg, Luxembourg
– AXA Art Insurance Corporation, USA
– Blue Flame Data Inc., USA

Manfred Weyrich
Deputy chairman
Company employee
Supervisory Board mandate:
– AXA Lebensversicherung AG

Uwe Beckmann
Company employee
Supervisory Board mandate:
– AXA Versicherung AG

Alfred Bouckaert
Managing Director of AXA Holdings Belgium S.A.
Supervisory Board mandates:
– AXA Art Versicherung AG

(since 16 August 2005, Chairman)
– AXA Bank AG
– AXA Bank Belgium S.A., Belgium
– AXA REIM Belgium, Belgium

(up to 29 April 2005)
– AXA Participations Belgium S.A., Belgium

(since 31 January 2006)
– Servis S.A., Belgium
– Servis Life S.A., Belgium
– Banque IPPA & Associés, Luxembourg

(to 31 March 2005)
– Contere S.A., Luxembourg
– L’ardenne Prévoyante S.A., Belgium
– AXA Luxembourg S.A., Luxembourg
– AXA Assurance Luxembourg S.A., Luxembourg
– AXA Assurances Vie Luxembourg S.A.,

Luxembourg
– R. B. Investissements S.A. Luxembourg, 

Luxembourg
– Union des Entreprises de Bruxelles, Belgium
– De Waere N.V., Netherlands
– AXA Nederland B.V., Netherlands
– AXA Verzekeringen B.V., Netherlands
– Viaxis, Belgium
– C.F.C.I.B., Belgium
– Entraide Francaise, Belgium
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Claude Brunet
Member of the Management Board 
and Chief Operating Officer of AXA 
Supervisory Board mandate:
– GIE AXA Group Solutions, France

Henri de Castries
Chairman of the Management Board of AXA
Supervisory Board mandates:
– AXA Assurances IARD Mutuelle, France
– AXA Assurances Vie Mutuelle, France
– AXA Courtage Assurance Mutuelle, France
– AXA France IARD, France
– AXA France Vie, France
– FINAXA, France

(to 16 December 2005)
– AXA UK Plc., United Kingdom
– AXA Belgium S.A., Belgium
– AXA Holdings Belgium, Belgium
– Alliance Capital Management Corp., USA 
– AXA Equitable Life Insurance Company, USA
– AXA Financial Inc., USA
– AXA America Holdings Inc., USA
– MONY Life Insurance Company, USA
– MONY Life Insurance Company of America, USA

Harry Clemens
Executive employee
No mandates requiring disclosure

Kurt Döhmel
Chairman of Management 
of Deutsche Shell Holding GmbH
Supervisory Board mandate:
– Fiege Deutschland GmbH & Co KG

(since 1 January 2006)

Dr. Thomas R. Fischer
Chairman of the Management Board of WestLB
Supervisory Board mandates:
– RWE AG (Chairman)
– Audi AG
– DekaBank Deutsche Girozentrale
– Hapag-Lloyd AG
– HSH Nordbank AG
– TUI AG

(to 26 January 2005)
– Kreditanstalt für Wiederaufbau (KfW)

(since 1 January 2005)
– Weberbank Actiengesellschaft

(since 6 December 2005, Chairman)
– Deutscher Sparkassen Verlag GmbH

(since 1 January 2005)
– WestLB Akademie Schloß Krickenbeck GmbH

(Chairman)
– Amvescap Plc., United Kingdom
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Dr. Michael Frenzel
Chairman of the Board of TUI AG
Supervisory Board mandates:
– AWD Holding AG

(since 8 June 2005)
– Continental AG
– Deutsche Bahn AG

(to 5 July 2005, Chairman)
– E.ON Energie AG
– Hapag-Lloyd AG (Chairman)
– Hapag-Lloyd Fluggesellschaft mbH (Chairman)
– ING Bank Deutschland AG

(to 28 April 2005)
– TUI Deutschland GmbH (Chairman)
– TUI Beteiligungs AG

(to 19 May 2005, Chairman)
– Volkswagen AG
– Norddeutsche Landesbank
– TUI China Travel Co Ltd., China
– Preussag North America Inc., USA

Peter Freyaldenhoven
Employee
No mandates requiring disclosure

Pia Heller
(to 31 July 2005)
Trade union secretary of ver.di
No mandates requiring disclosure

Robert J. Koehler
Chairman of the Management Board 
of SGL Carbon AG
Supervisory Board mandates:
– Benteler AG (Chairman)
– Pfleiderer AG
– Heidelberger Druckmaschinen AG
– Wacker Chemie AG

(to 15 August 2005)
– Lanxess AG

(since 16 June 2005)

Thierry Langreney
Directeur de la Planification Stratégique 
du Group of AXA
Supervisory Board mandates:
– AXA Versicherung AG
– AXA Lebensversicherung AG
– AXA Nederland B.V., Netherlands
– AXA Verzekeringen B.V., Netherlands
– AXA Luxembourg S.A., Luxembourg
– AXA Assurances Luxembourg S.A., Luxembourg
– AXA Assurances Vie Luxembourg S.A., 

Luxembourg
– AXA Bank Belgium S.A., Belgium
– AXA Belgium S.A., Belgium
– AXA Holdings Belgium, Belgium
– Inter Partner Assistance S.A., Belgium

Hans-Peter Lenssen
(since 2 January 2006)
Trade union secretary 
of ver.di national administration
Supervisory Board mandate:
– AXA Service AG
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Herbert Mayer
Company employee
Supervisory Board mandates:
– AXA Service AG
– AXA Versicherung AG

(to 12 July 2005)

Ulrike Oestreich
(since 1 August 2005)
Trade union secretary of ver.di, regional district 
management of North Rhine-Westphalia
No mandates requiring disclosure

Dr.-Ing. Ekkehard D. Schulz
Chairman of the Management Board 
of ThyssenKrupp AG
Supervisory Board mandates:
– Bayer AG

(since 29 April 2005)
– Commerzbank AG
– Deutsche Bahn AG
– MAN AG (Chairman)
– RAG AG
– ThyssenKrupp Automotive AG (Chairman)
– ThyssenKrupp Services AG (Chairman)
– ThyssenKrupp Steel Beteiligungen AG

(to 10 December 2005, Chairman)
– ThyssenKrupp Elevator AG

(since 1 October 2005, Chairman)
– ThyssenKrupp Budd Company, USA

(to 15 January 2005)
– TUI AG

Jürgen Stachan
(to 31 December 2005)
Trade union secretary of ver.di 
Supervisory Board mandate:
– AXA Service AG

(to 31 December 2005)

Andreas Thomsen
Employee
No mandates requiring disclosure

Christian Zahn
Member of the National Board of ver.di
Supervisory Board mandates:
– Wüstenrot & Württembergische Versicherung AG

Matthias Zils
Company employee
No mandates requiring disclosure
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Management Board

Eugène Teysen
(since 16 August 2005)
Chairman
Supervisory Board mandates:
– AXA Krankenversicherung AG* 

(since 16 August 2005, Chairman)
– Deutsche Ärzteversicherung AG*

(since 16 August 2005, Chairman)
– Roland Rechtsschutz-Versicherungs-AG 

(since 31 August 2005)
– Tertia GmbH

(since 16 August 2005)
– L’Ardenne Prevoyante S.A., Belgien

(since 16 August 2005)

Dr. Claus-Michael Dill
(to 15 August 2005, Chairman)
Supervisory Board mandates:
– AXA Krankenversicherung AG* 

(to 15 August 2005, Chairman)
– AXA Art Versicherung AG* 

(to 15 August 2005, Chairman)
– Deutsche Ärzteversicherung AG*

(to 15 August 2005, Chairman)
– Bertelsmann AG
– Kölnische Rückversicherungs-Gesellschaft AG
– Roland Rechtsschutz-Versicherungs-AG 

(to 15 August 2005, Chairman)
– TÜV Rheinland Holding AG (Chairman)
– AXA Financial Inc., USA

(to 15 August 2005)
– AXA Equitable Life Insurance Company, USA

(to 15 August 2005)
– MONY Life Insurance Company, USA

(to 15 August 2005)

Dr. Wulf Böttger
Supervisory Board mandates:
– AXA „die Alternative“ Versicherung AG*

(to 29 July 2005, Chairman)
– AXA Bank AG*

(since 1 January 2006)
– Pro bAV Pensionskasse AG*

(since 16 January 2006)
– Roland Schutzbrief-Versicherung AG

(since 3 April 2006)
– ZSH Vermittlung von Versicherungen 

und Vermögensanlagen Verwaltungs GmbH
(since 1 January 2006)

Frank J. Heberger
Supervisory Board mandates:
– AXA „die Alternative“ Versicherung AG*

(to 29 July 2005)
– moderne stadt GmbH
– modernes köln GmbH

Dr. Markus Hofmann
Supervisory Board mandates:
– Deutsche Ärzteversicherung 

Allgemeine Versicherungs-AG*
(Chairman)

– AXA Cessions S.A., France
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Noel Richardson
Supervisory Board mandates:
– CIMAG-Colonia Immobilien Aktiengesellschaft*

(Chairman)
– Pro bAV Pensionskasse AG*

(since 16 January 2005)
– AXA „die Alternative“ Versicherung AG*

(from 12 January 2005 to 29 July 2005)
– AXA Immobilien AG 

(to 18 November 2005) 
– Kölnische Verwaltungs-AG für Versicherungswerte
– West LB RW Holding AG

(to 31 December 2005)
– Colonia Insurance Ltd., Ireland
– AXA Life Europe Ltd., Ireland

(since 16 January 2006)
– Artemis Fine Arts S.A., Luxembourg
– Millenium Partners, USA

(to 31 July 2005)

Norbert Rohrig
Supervisory Board mandate:
– Plenum AG

Dr. Heinz-Peter Roß
Supervisory Board mandates:
– AXA Bank AG* (Chairman)
– Pro bAV Pensionskasse AG* (Chairman)
– Protektor Lebensversicherungs-AG
– AXA Bank Belgium S.A., Belgium

Gernot Schlösser
Supervisory Board mandates:
– Deutsche Ärzte Finanz Beratungs- 

und Vermittlungs-AG* (Chairman)
– Lucramount AG* (Chairman)
– Deutsche Proventus AG (Chairman)
– Roland Schutzbrief-Versicherung AG
– Damp Holding AG
– APO Asset Management GmbH

Andreas M. Torner
(to 31 December 2005)
Supervisory Board mandates:
– AXA Bank AG*

(to 31 December 2005)
– Roland Schutzbrief-Versicherung AG

(from 1 May 2005 to 31 December 2005)
– ZSH Vermittlung von Versicherungen und

Vermögensanlagen Verwaltungs GmbH
(from 1 March 2005 to 31 December 2005)

Serge Roger Philippe Wibaut
(since 15 July 2005)
Supervisory Board mandates:
– AXA GIE Tresorerie Europe, France
– AXA Leven N.V., Netherlands
– AXA Schaden N.V., Netherlands
– AXA Private Management, Belgium

(to 14 March 2006)
– Millenium Partners, USA

(since 1 August 2005)

* Companies of the German AXA Group
within the meaning of Section 100 (2) of
the German Company Act
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Other Notes and Information

An average of 149 (2004: 162) employees were on the
company’s payroll in the year under review. The mem-
bers of the Supervisory Board and of the Management
Board are listed on pages 5 and 6 and on pages 172
to 177 of this Report. 
The Management Board drew remuneration in 2005
of € 2,319,000 (2004: € 1,823,000) of which 
€ 1,883,000 (2004: € 765,000) was non-performance
related and € 436,000 (2004: € 1,058,000) perform-
ance related. The total remuneration for former mem-
bers of the Board and surviving dependants came to
€ 1,944,000 (2004: € 1,949,000). As of 31 December
2005, there were provisions for current pensions and
pension rights for this gr oup of people amounting to 
€ 21,744,000 (2004: € 19,156,000). 
The remuneration for the Supervisory Boar d totalled 
€ 1,100,000 (2004: € 1,734,000) of which € 622,000
(2004: € 623,000) was non-performance related and
€ 478,000 (2004: 1,111,000) performance related.
There was a control agreement dating back to 1994
with Nordstern Allgemeine V ersicherungs-AG which
dissolved in 1999 as a r esult of the merger into AXA
Versicherung AG. The appropriateness of compensa-
tion and settlement to be paid to the exter nal share-
holders of Nor dstern Allgemeine V ersicherungs-AG 
is being examined in arbitration proceedings pursuant
to Section 306 of the German Company Act (AktG).
These pr oceedings ar e now pending at the Higher
Regional Court of Düsseldorf. In additional pr oceed-
ings several exter nal shar eholders have applied for 
the examination of the appr opriateness of the com-
pensation and settlements to be paid to external share-
holders of Deutsche Ärzteversicherung AG in accor-
dance with the control agreement signed in 1997 be-

fore the Regional Court of Cologne pursuant to Section
306 of the German Company Act (AktG). In November
1999 several external shareholders of former Albingia
Versicherungs-AG filed proceedings with regard to the
appropriateness of compensation and settlement to
be paid to the exter nal shar eholders befor e the
Regional Court of Hamburg pursuant to Section 306
of the German Company Act (AktG). 
In 2002 additional pr oceedings were filed by several
external shareholders of AXA Versicherung AG before
the Regional Court of Cologne pursuant to Section
306 of the German Company Act (AktG) with regard to
the appropriateness of compensation and settlement
to be paid to the external shareholders according to the
control agr eement concluded in 2000. In 2005 
external shareholders of AXA V ersicherung AG also
filed additional proceedings with the Regional Court of
Cologne in which the cash compensation of fers and
settlements are to be examined arising from the profit
transfer agreement concluded in the year under review
with AXA Konzern AG as well as the cash settlement
offers similarly arising in the year under review from the 
transfer of shar es of minority shar eholders to AXA
Konzern AG. 
In or der to str engthen the market position of its 
subsidiary DARAG AG, Berlin, AXA Konzern AG issued
guarantees to dif ferent br okers. Claims to these 
guarantees have not been asserted to date and ar e
also not expected in view of the positive development.
Guarantees usual for company purchase agreements
were assumed in connection with the sale of AXA
Bausparkasse AG. Claims to these guarantees have
not been asserted to date.
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As part of the take-over of the share in Deutsche Ärzte-
Finanz Beratungs- und Vermittlungs-AG, Cologne, from
Deutsche Ärzteversicherung AG, a subsequent pay-
ment or purchase price reimbursement was agreed
following the 2007 business year depending on the
profits achieved by Deutsche Ärzte Finanz  Beratungs-
und Vermittlungs-AG. 
In the 2005 business year AXA V ersicherung AG 
acquired shar es in CIMAG-Colonia Immobilien AG,
Cologne. An adjustment payment was agr eed in the
event of a dif ference between the pur chase price 
already paid and the r esult of the company 
valuation.
Pursuant to Section 5 (10) of the statutes of the 
deposit guarantee fund, AXA Konzer n AG, Cologne,
as well as AXA, Paris, provided an indemnity declara-
tion to the Bundesverband deutscher Banken e.V .,
Berlin, for the AXA Bank AG, Cologne. The indemnity
declaration serves to secur e against any case of 
assistance in favour of the Bank if this should pr ove
necessary due to losses incurred. A letter of support
for € 17.5 million also exists in connection with the 
extension of borrower’s note loans.
In addition to pr oviding a non-r epayable and non-
interest-bearing organisation fund totalling € 50,000
for the first seven business years, AXA Konzer n AG
has undertaken to reimburse Pro bAV Pensionskasse
AG any amounts necessary to cover a loss for the year
not covered by withdrawals from the organisation fund.
AXA Konzer n AG has also undertaken to pr ovide 
subsidies to ease liquidity during the year at the 
request of BaFin or Pr o bA V. This will be done in 
particular to guarantee the liquidity of the company ,
cover to underwriting liabilities at any time and to 
satisfy solvency requirements.

Another financial obligation granted by a subsidiary of
AXA Konzern AG pursuant to Section 285 (3) of the
German Commer cial Code (HGB) exists towar ds
Jalanda Grundstücksgesellschaft mbH & Co. KG to
pay a mandatory contribution on a condition pr ece-
dent of € 25 million. AXA Konzer n AG gave a bank 
an absolute guarantee of € 83 million for the 
period of the interim financing, i. e. until a hotel and
congress centre is completed. There were further bank
guarantees amounting to € 13 million.
As part of the sale of AXA Immobilien AG in 2001/2002,
AXA Konzern AG gave AXA Merkens Fonds GmbH a 
so-called placement guarantee. This amounts to a
maximum of € 250 million; it had a term to the end of
2005 and was not extended. With respect to the fund
shares already placed, the agreements contain further
guarantee commitments inter alia for taxes, prospec-
tuses, claims of former employees, intermediaries and
suppliers. Claims have not been filed to date.
AXA Konzern AG has entered into control agreements
with the following companies:
x AXA Versicherung AG, Cologne
x AXA Lebensversicherung AG, Cologne
x AXA Krankenversicherung AG, Cologne
x AXA Service AG, Cologne
x AXA Art Versicherung AG, Cologne
x AXA Bank AG, Cologne
x Deutsche Ärzteversicherung AG, Cologne
x Pro bAV Pensionskasse AG, Cologne
x Deutsche Ärzte Finanz Beratungs- und Vermittlungs-

AG, Cologne
As a company in majority ownership, AXA Konzern AG
is obliged to draw up a report on the relationship with
affiliated companies in accor dance with Section 312
of the German Company Act (AktG) for the 2005 
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business year. In this r eport the Management Boar d
conclusively states that according to the circumstances
known at the time legal transactions were made with
affiliated companies, the company received an appro-
priate counter-performance for every legal transaction
and was not disadvantaged by any measur es taken.
Reference is made to page 159 of the management 
report in this respect.
AXA, Paris, holds majority shar es in our company 
directly and indir ectly via V inci B.V ., Utr echt, and
Kölnische Verwaltungs-Aktiengesellschaft für Versiche-
rungswerte, Cologne. AXA Konzern AG is therefore a
company in majority ownership of AXA within the
meaning of Section 16 (1) of the German Company
Act (AktG).
AXA Konzer n AG and its subsidiaries have been 
included in the consolidated financial statements 
of AXA, Paris, drawn up for the largest group of com-
panies and deposited at the Local Court of Paris 
(Greffe du Tribunal de Commerce de Paris) “Registre
du Commerce et des Sociétés” in Paris under R.C.S.
Paris 572 093 920.

Our company’s consolidated financial statements are
deposited at the Commer cial Register of the 
Local Court of Cologne under the r egistration no. 
HRB 672.
Management Board and Supervisory Boar d submit-
ted the declaration of compliance with the recommen-
dations of the German Corporate Gover nance Code
under Section 161 of the German Company Act (AktG)
in March 2006 and made this permanently accessible
to shareholders in the Internet.

Cologne, 25 April 2006

AXA Konzern AG 

The Management Board

Teysen, Dr. Böttger, Heberger, Dr. Hofmann,
Richardson, Rohrig, Dr. Roß, Schlösser, Wibaut
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Auditor’s Report

We have audited the annual financial statements, com-
prising the balance sheet, the income statement and
the notes to the financial statements, together with the
bookkeeping system, and the management r eport,
which is combined with the group management report
of the AXA Konzer n Aktiengesellschaft, Cologne, for
the business year fr om January 1 to December 31,
2005. The maintenance of the books and records and
the preparation of the annual financial statements and
the combined management report in accordance with
German commercial law and supplementary provisions
in the articles of incorporation are the responsibility of
the Company’ s Boar d of Managing Dir ectors. Our 
responsibility is to expr ess an opinion on the annual 
financial statements, together with the bookkeeping
system and the combined management report based
on our audit.
We conducted our audit of the annual financial 
statements in accor dance with Article 317 German
Commercial Code and German generally accepted
standards for the audit of financial statements pr o-
mulgated by the Institut der W irtschaftsprüfer (IDW ,
Institute of Public Auditors in Germany). Those stan-
dards require that we plan and perform the audit such
that misstatements materially affecting the presentation
of the net assets, financial position and results of opera-
tions in the annual financial statements in accordance
with (German) principles of proper accounting and in
the combined management report are detected with
reasonable assurance. Knowledge of the business ac-
tivities and the economic and legal environment of the
Company and expectations as to possible misstate-
ments are taken into account in the determination of
audit procedures. The ef fectiveness of the account-
ing-related inter nal contr ol system and the 

evidence supporting the disclosur es in the annual 
financial statements and in the combined management
report are examined primarily on a test basis within the
framework of the audit. The audit includes assessing
the accounting principles used and significant esti-
mates made by the Company’ s Board of Managing
Directors, as well as evaluating the overall pr esenta-
tion of the annual financial statements and combined
management r eport. W e believe that our audit 
provides a reasonable basis for our opinion.
Our audit has not led to any reservations.
In our opinion based on the findings of our audit, the
annual financial statements comply with the legal 
requirements and supplementary pr ovisions in the 
articles of incorporation and give a true and fair view
of the net assets, financial position and r esults of 
operations of the Company in accor dance with
(German) principles of pr oper accounting. The com-
bined management r eport is consistent with the 
annual financial statements and as a whole pr ovides 
a suitable view of the Company’ s position and 
suitably presents the opportunities and risks of future
development.

Düsseldorf, 28 April 2006

PricewaterhouseCoopers
Aktiengesellschaft
Wirtschaftsprüfungsgesellschaft

M. Peters ppa. L. Koslowski
Auditor Auditor
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Glossary
Technical Terms and Definitions

Acquisition costs
Costs incurred by the insurer which arise in the nego-
tiation of new insurance policies or extension of exist-
ing insurance policies, in particular selling commission
and costs of pr oposal processing. The acquisition
cost ratio of the life insur ers is the r elationship of
acquisition costs to total new business premium.

Affiliates
The parent company (Group parent company) as well
as all subsidiaries of the Gr oup ar e af filiates.
Subsidiaries are companies over which the parent com-
pany can exercise a controlling influence in accordance
with the control principle, e. g. through direct or indi-
rect voting majority , contractual contr ol rights or 
via the right to appoint or dismiss the majority of the 
administrative, executive or supervisory boar d mem-
bers.

Amortised cost
Amortisation of the historical cost under consideration
of disposals, scheduled depreciation and depreciation
reversals as well as unscheduled depreciation due to
permanent impairment.

Annual premium equivalent (APE)
Ratio used in life and health insurance to measure new
business. The APE contains the r egular annual 
premiums of the new business plus 10% of the single
premiums collected.

Asset backed securities (ABS)
Tradable backed securities. The objective of an ABS 
is to convert hitherto non-liquid assets into fixed-
interest-bearing, tradable securities. For this purpose,
certain financial assets of a company are contributed
to a pool that is managed on trust by a financing 
company.

Associates 
These refer to equity interests in companies which are
associated with a decisive influence on the business
and financial policy of the company. It is assumed that
a decisive influence is exer cised with a minimum 
voting right of 20 %. These equity inter ests are con-
solidated using the equity method whereby the carry-
ing amount of the equity interest is amortised accord-
ing to the equity development – also over and above
the purchase costs.
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Assumed business
Business assumed in reinsurance (active reinsurance).

Cancellation ratio
Term applied pr edominantly in life insurance. It 
describes the r elationship between pr ematurely 
terminated policies and average policy portfolio or new
business and is an indication of the portfolio resilience
and the quality of insurance mediation.

Claims equalisation reserve
Reserve per insurance line which is only cr eated in
property and casualty insurance. It serves to balance
out fluctuations in the claims situation in future years.
In years with below average claims, amounts ar e 
allocated to it which can be withdrawn in years with
above-average claims (period of observation generally
15 years). Claims equalisation reserves are not admis-
sible according to the IFRS.

Claims ratio (gross)
Underwriting term in property and casualty insurance.
It describes the r elationship between gr oss claims 
expenses including other gross underwriting gains and
losses and the gross premiums earned.

Consolidated result 
Net profit or loss for the year of the Group after adjust-
ment to valuation methods uniform thr oughout the
Group and consolidation. The consolidated r esult is 
to be divided up over shar eholders of the par ent 
company and other shareholders.

Contingent liabilities
Liabilities with low probability of occurrence not shown
on the balance sheet but r equiring disclosur e, e. g. 
liability relationships from guarantees.

Cost ratio (gross)
The cost ratio describes the relationship between gross
operating expenses and gross premium earned.

Cost-income ratio
The cost-income ratio is a ratio using which we 
measure our operative success in banking business.
The administrative expenses incurr ed in the r espec-
tive business year are placed in relationship to the main
income factors of the AXA Bank. The main income 
factors of the AXA Bank include the inter est and 
commission surplus.

Deferred taxes
Taxes arising fr om temporal dif ferences between 
valuations in the IFRS and tax balance sheets and due
to differences in revaluation during consolidation with
an effect on profit or loss. Deferred tax is also formed
on tax losses carried forwar d if they can be used in 
future.
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Deposits in assumed reinsurance business
Accounts r eceivable fr om assumed r einsurance 
business. The accounts receivable of the reinsurer from
the ceding company from the cash or security deposits
are shown here.

Deposits from ceded reinsurance
Accounts payable from the reinsurance business ceded
by an insurance company. They are formed from the
cash and security deposits provided by the reinsurer.

Derivative financial instruments 
(derivatives)
Financial contracts whose value depends on the price
development of an underlying base (such as shar e
prices, interest rates, exchange rates etc.). Important
examples of derivatives ar e f options, f futures, f
forwards and f swaps.

Earnings per share
Ratio that contrasts the consolidated net profit for the
year after deduction of minority interests and dividends
attributable to the pr eferred shares with the average
number of or dinary shar es of AXA Konzer n AG in 
circulation. The diluted ear nings per shar e incorpo-
rates exercised subscription rights or subscription rights
not yet ready for exercising into the calculation of the
number of shar es and in the net pr ofit for the year .
Subscription rights arise fr om the issue of bonds for
conversion rights and fr om option rights for the 
acquisition of shares.

Equity method
Measurement of equity interests in f associates in the
consolidated balance sheet. The value of the equity
interest of the associates is amortised in accordance
with the equity development, also beyond cost.

Fair value
The fair value usually corr esponds to the f market
value (stock market value). In the case of securities 
not listed on the stock exchange recourse is made to
comparable financial instruments wher e possible or
the fair value determined using r ecognised valuation
models (in particular discounted cash flow).

Forwards
Forwards deals whose delivery and acceptance will
be made in the futur e at a time and price agr eed on
conclusion of deal.

Futures
As for f Forwards, but standardised futures deals
traded on the stock exchange in which usually a com-
pensation payment is made on the agr eed date 
instead of an actual delivery or acceptance.
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Goodwill
The amount of difference between the purchase price
of a company and the fair values of the individual 
assets taken over less debts.

Gross/net in underwriting
Gross means before deduction of reinsurance and net
after deduction of r einsurance. Net is a synonym for
net of reinsurance. In reinsurance an insurance com-
pany (ceding company) passes insurance cover for
parts of a risk to a r einsurance company (r einsurer).
The gross underwriting provisions are carried on the
balance sheet. Shar es of the r einsurer in the under-
writing pr ovisions ar e carried separately in balance
sheet assets.

Group equity
Equity of all companies in the Gr oup after capital 
consolidation. This includes subscribed capital, 
capital and r evenue r eserves, r evaluation r eserve, 
reserve from currency conversion, consolidated result
as well as shar es of other shar eholders in these
amounts. 

IAS/IFRS
“International Accounting Standards”. Since 2002 the
term IFRS applies to the overall concept of the 
international accounting standar ds adopted by the
International Accounting Standards Board (IASB). All
standards already adopted continue to be cited as
International Accounting Standards (IAS).

Market value
Amount that can be achieved in an active market when
a financial investment is sold (stock market price).

Minority interests
This item covers minority shar eholdings in Gr oup 
equity of shar eholders who do not belong to the 
parent company.

Net combined ratio
Relationship between the gr oss claims expenses 
(including other underwriting gr oss income and 
expenses), gr oss underwriting expenses (including
other non-underwriting gr oss income and expenses
as well as taxes) and the reinsurance result on the one
hand the gross premiums earned on the other.

Net of reinsurance
After deduction of reinsurance (= net).

Operating expenses net of reinsurance
These ar e essentially dir ect and indir ect expenses 
for the conclusion of insurance policies (acquisition
costs) as well as expenses for collecting pr emiums,
managing the portfolio and pr ocessing passive 
reinsurance. Commission and pr ofit shares received
from the reinsurers are deducted from this amount.
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Options
Derivative financial instruments entitling, but not 
obliging, the buyer to acquire (call option) or sell (put
option) an underlying base (shar e, loan, curr ency, 
etc.) at a futur e date for a set price. However , the 
seller of the option is obliged to r elinquish or buy the
base.

Payments
f Payments to policyholders net of reinsurance.

Payments to policyholders 
net of reinsurance
These expenses refer to payments in respect of direct
and assumed insurance business and assumed 
insurance business for insurance claims including 
settlement expenses as well as the change in or 
allocation to the underwriting pr ovisions. The state-
ment is made in terms of the shar es of the reinsurer.

Premiums/premium income
Gross pr emiums written are all pr emiums 
collected in the business year fr om insurance 
policies of dir ect business including subsidiary 
payments (such as insurance policy fees) and from
the business assumed in reinsurance.
Premiums earned are the premiums attributable
to the business year under consideration of the
change in unearned premiums.
Unearned premiums contain that part of premium
income which is paid and collected in the business
year but refers to the subsequent period.

Provision for future policy benefits
In the case of life and health insurance as well as 
property and casualty insurance which is operated in
the same way as a life insurance, this actuarial 
reserve represents the cash value of futur e commit-
ments arising fr om insurance policies less the cash
value of future premium payments.

Provisions for outstanding claims 
Provisions for commitments from claims already made
on the r eporting date but not yet settled or not yet 
registered.

Provisions for premium refund
Provision fr om which a part of pr ofits is paid out to 
policyholders at a later date. In addition provisions for
deferred premium refunds are created for temporary
differences in measurement between the IFRS balance
sheet and the German Commer cial Code (HGB) 
balance sheet.
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Subordinated liabilities
This item contains liabilities (subordinated loans) which,
in the case of liquidation or bankruptcy, are only met
after the claims of other creditors are satisfied.

Swaps
Dual contractual agreement on the exchange of cash
flows over a specific period of time. Curr ency and 
interest swaps are important examples.

Underlying earnings
Consolidated result adjusted by profits and losses from
the disposal as well as extraordinary depreciation and
depreciation r eversal of investments as well as by 
market value changes of financial instruments meas-
ured at fair value in pr ofit or loss. These pr ofits and
losses (after taxation) ar e only taken out, however , if
they are attributable to the shareholder.

Underwriting provisions
Summarising term for reserves which directly refer to
insurance business or are to be created to safeguard
permanent satisfaction of obligations arising from insur-
ance policies. The most important underwriting 
provisions ar e f actuarial r eserve f provisions for 
premium r efund f claims equalisation r eserve and 
reserve for unsettled claims.

Underwriting result
Balance from premiums earned, payments to policy-
holders and operating expenses, net of r einsurance.
In life and health insurance the investment result is also
taken into consideration.

Unit-linked life insurance
In this particular form of life insurance the amount 
of payment/benefit depends on the development of
the value of the assets in a special fund. The investment
risk is borne by the policyholder who has the oppor-
tunity to directly participate in the increase in value of
the fund, whilst bearing the risk of losses in value.
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Addresses Germany

Group holding company 

AXA Konzern AG
Colonia-Allee 10–20
51067 Cologne
Postal address:  51171 Cologne
Facsimile: (02 21) 1 48-2 17 04

Property and casualty insurance 

AXA Versicherung AG
Colonia-Allee 10–20
51067 Cologne
Postal address: 51171 Cologne
Telephone: (02 21) 1 48-1 05
Facsimile: (02 21) 1 48-2 27 40

AXA Art Versicherung AG
Colonia-Allee 10–20
51067 Cologne
Postal address: 51171 Cologne
Telephone: (02 21) 1 48-2 45 80
Facsimile: (02 21) 1 48-2 47 70

Deutsche Ärzte-Versicherung
Allgemeine Versicherungs-AG
Colonia-Allee 10–20
51067 Cologne
Postal address: 51171 Cologne
Telephone: (02 21) 1 48-2 27 00
Facsimile: (02 21) 1 48-2 14 42

DARAG Deutsche Versicherungs- 
und Rückversicherungs-AG
Gustav-Adolf-Straße 130
13086 Berlin
Postal address: Postfach 10
13062 Berlin
Telephone: (0 30) 4 77 08-0
Facsimile: (0 30) 4 77 08-1 04

Roland Rechtsschutz-Versicherungs-AG
Roland Schutzbrief-Versicherung AG
Deutz-Kalker-Straße 46
50679 Cologne
Postal address: 50664 Köln
Telephone: (02 21) 82 77-5 00
Facsimile: (02 21) 82 77-4 60

Life insurance

AXA Lebensversicherung AG
Colonia-Allee 10–20
51067 Cologne
Postal address: 51172 Cologne
Telephone: (02 21) 1 48-1 06
Facsimile: (02 21) 1 48-2 27 50

Deutsche Ärzteversicherung AG
Colonia-Allee 10–20
51067 Cologne
Postal address: 50592 Cologne
Telephone: (02 21) 1 48-2 27 00
Facsimile: (02 21) 1 48-2 14 42

24-hour customer service:
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Pension scheme

Pro bAV Pensionskasse AG
Colonia-Allee 10–20
51067 Cologne
Postal address: 51172 Cologne
Telephone: (02 21) 1 48-3 51 67
Facsimile: (02 21) 1 48-4 43 51 67

Health insurance 

AXA Krankenversicherung AG
Colonia-Allee 10–20
51067 Cologne
Postal address: 50592 Cologne
Telephone: (02 21) 1 48-1 25
Facsimile: (02 21) 1 48-3 62 02

Financial services

AXA Bank AG
Colonia-Allee 10–20
51067 Cologne
Postal address: Postfach 92 03 42
51153 Cologne 
Telephone: (0 180 5) 77 10 89 
Facsimile: (02 21) 1 48-3 89 01

Group service companies

AXA Service AG
Colonia-Allee 10–20
51067 Cologne
Postal address: 51171 Cologne
Telephone: (02 21) 1 48-1 20
Facsimile: (02 21) 1 48-2 27 40

AXA Customer Care GmbH
Widdersdorfer Straße 225a
50825 Cologne
Telephone: (02 21) 1 48-2 05 10
Facsimile: (02 21) 1 48-2 05 13

AXA Logistic Services GmbH
Colonia-Allee 10–20
51067 Cologne
Postal address: 51173 Cologne
Telephone: (02 21) 1 48-2 22 16
Facsimile: (02 21) 1 48-4 42 22 16

(0 180 3) 55 66 22
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International

Belgium
AXA Art Versicherung AG
Meir 12
2000 Antwerp
Telephone: (00 32 3) 2 31 00 90
Facsimile: (00 32 3) 2 31 57 06

France
AXA Art S.A. d’Assurances
61, Rue de Courcelles
75008 Paris
Telephone: (00 33 1) 44 15 85 85
Facsimile: (00 33 1) 42 67 20 79

United Kingdom
AXA Art Insurance Ltd.
Furness House
106, Fenchurch Street
London EC3M 5JE 
Telephone: (00 44 2 07) 2 65 46 00
Facsimile: (00 44 2 07) 7 02 00 16

Ireland
AXA Versicherung AG – Ireland Branch
Wolf Tone House
Wolf Tone Street
IFSC Dublin 1
Telephone: (00 35 31) 8 72 98 88
Facsimile: (00 35 31) 8 72 15 00

Italy
AXA Art Versicherung AG
Rappresentanza per l’Italia
Corso Europa 7
20122 Milan
Telephone: (00 39 02) 77 42 91
Facsimile: (00 39 02) 76 39 92 17

Switzerland
AXA Art Versicherung AG
Talackerstraße 5
8065 Zürich
Telephone: (00 41 1) 8 74 84 84 
Facsimile: (00 41 1) 8 74 84 00

Spain
AXA Art Versicherung AG
Sucursal en España
C/Marqués de Villamejor 
No. 3-1° Dcha.
28006 Madrid
Telephone: (00 34 91) 7 81 58 90
Facsimile: (00 34 91) 5 78 26 41

USA
AXA Art Insurance Corp.
4 West 58th Street, 8th Floor
New York, NY 10019-2515
Telephone: (00 12 12) 4 15 84 00
Facsimile: (00 12 12) 4 15 84 20
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Financial Calendar/Contact

Our next financial dates:

Annual General Meeting 20 July 2006

Shareholders’ letter 
(interim report for the first six months of 2006) 24 August 2006

For questions please contact:

Corporate Communication Ingo A. Koch
Tel. ++49 (0) 2 21/1 48-2 11 44
Fax ++49 (0) 2 21/1 48-2 17 04
E-Mail: ingo.koch@axa.de

Ulrich Bockrath
Tel. ++49 (0) 2 21/1 48-2 24 91
Fax ++49 (0) 2 21/1 48-3 00 44
E-Mail: ulrich.bockrath@axa.de

Investor Relations Contact: Horst Kullmann
Tel. ++49 (0) 2 21/1 48-2 11 60
Fax ++49 (0) 2 21/1 48-2 27 38
E-Mail: aktionaere@axa.de
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